
2024 Primary

ELECTION 
BOARD 

TRAINING

City Commissioners
City Hall, Rooms 130, 132, 134
Philadelphia, PA 19107

County Board of Elections
City Hall, Room 142
Philadelphia, PA 19107

Voter Registration Division
Riverview Place, 5th Floor
520 N. Columbus Blvd
Philadelphia, PA 19123
Phone: (215) 686-1590

Election Warehouse
11311 Roosevelt Blvd
Philadelphia, PA 19154

vote.phila.gov



INTRODUCTIONS:

- Meet your trainer!

- Meet each other:

Turn to the person next to you, and ask the 
following questions:

1. Their name 
2. What neighborhood they’re in
3. How long they’ve been a poll worker for
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AGENDA:
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• Prior to Election Election Code, Key, Materials, Reminders

• Election Day ExpressPoll setup, Poll Worker Management (incl. Payroll), Election Board staff and Polling Place 
overview, Rights of Voters, Machine Technicians, Poll Watchers, Electioneering

• Opening the Polls
Polling Place signage and posters, Language Interpretation, Searching for Voter, Poll Book status, 
Voter Status, Issuing a Ballot, Table setup, Voter ID, Provisional Ballots, Spoiling a Ballot, "Machine 
Down" Provisional Voting, Mail-In and Absentee Voting, Voter Assistance, Affirmation of Elector

• Closing the Polls
Essential Steps, Closing the Express Poll, #2 Envelope, #4 Envelope, Vinyl Bag, Electronic Pollbook case, 
Hopper Bag, Police pickup, Voting Machine tapes, Election Materials box, After the Election, Election 
Results

• Next Steps Post-training steps - Poll Worker Guide review, Judge Check-In, Voting Machine video training, Contact 
/ Resources



KEY WORDS

• ExpressPoll Book This is the tablet where you’ll sign in voters. This is also where you’ll sign in to ensure you get 
paid on time. It’s also called the e-pollbook.

• ExpressVote XLs The name of the voting machines, also called “the XLs.”

• Secure Ballot Hopper Inside each ExpressVote XL, it contains the official voting ballots.

• Network in a Box
AKA the “NIB”

You must turn this on first thing upon arrival. It’s basically a special network 
internet connection. The NIB ensures that the ExpressPoll books work.

• Seals
Ensure that machines aren’t tampered with before and/or after the Election. There are three 
main types of seals: (1) Seals you’ll break open in the morning, (2) Seals you’ll use to shut 
down the machines at the end of the night, and (3) Seals you will not remove at all.
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PRIOR TO ELECTION



PRIOR TO ELECTION:
- The Election code and voting system key will be inside the lanyard in the election materials 
box, which will also include phone, Seal card, and supplemental pages (if any)

- Election material box and ExpressPoll case must be picked up at
designated locations. 

- If unsure of where and when to pick up boxes, call 215-686-VOTE,
or refer to page 35 in the Poll Worker Guide

- All Electronic Devices MUST be turned on by 6:45 AM election morning
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TUESDAY,
APRIL 23, 2024
7:00 AM - 8:00 PM
(Arrive between 6:00 AM - 6:30 AM
to set up - the earlier, the better!)

ELECTION DAY



EXPRESSPOLL
ELECTRONIC  POLLBOOK



CONNECTIVITY FOR EXPRESSPOLL:

1. Locate the Black “NIB” (Network in Box) that is attached to 
the ExpressVote XL Machine “A”.  One Division in each polling 
place will have a network box.

2. As soon as you arrive, turn on the NIB by pressing the silver 
power button on the outside of the box.

When powered on, the area surrounding the button will light up blue. 
For additional information refer to page 5 in the Poll Worker guide.
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SETTING UP THE FLIP STAND:

2. With both brackets locked, you can easily flip the ExpressPoll
over to be viewed by poll workers, then voters, then back again.

For additional information refer to page 6 in the Poll Worker guide.

1. To prepare the flip stand for use, first open the kick stand to 
reveal two orange brackets. Lift each bracket to free them from 
their white clasps. 
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POWERING UP THE EXPRESSPOLL:

2. Ensure all power cords are plugged into the ExpressPoll and the 
outlet is active and ready to use.

Keep all cords plugged in until the polls close.

1. Press the orange power button on the top of the ExpressPoll
flip stand.

After boot-up, verify ExpressPoll is powered on by checking
the screen (upper right) for a battery icon with lightning bolt.
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PRINTER SETUP:
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1. Printers and cables for both voting machines will be found 
inside the grey back door of ExpressVote XL machine “B”.

2. Plug each printer’s power cable into the power strip. Plug each 
printer’s USB cable into one of the ExpressPoll tablets. Press the
power button on the front of the printer to turn it on.

The light will glow blue when the printer has powered on successfully.
For additional information refer to page 6 in the Poll Worker guide.



LAUNCHING THE EXPRESSPOLL:

vote.phila.gov

- Once the tablet is powered on, touch “LAUNCH”

- When prompted, enter the Pollbook Qualification Code (“PQC”)

- Touch Submit. 
(Patiently wait until the program launches)

- The launch screen will display Ward, Division, and Polling place. 
Make sure all information is correct.

If the ward or division are wrong, call 215-686-7800 for assistance.

- SIGN IN AND TOUCH “OPEN POLLS” BY 6:45 AM.



POLL WORKER 
MANAGEMENT

BOARD WORKER PAYROLL
AKA Getting you paid accurately and on time!
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After Polls are successfully opened, and the volume of voters are manageable,
you may now complete your payroll via ExpressPoll

1. Touch “Options”
3. Touch “Poll worker management” 
4. Touch “Find poll worker”
5. Type last name
6. Type first name
7. Add poll worker

LAUNCHING THE EXPRESSPOLL:
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COMPLETE ALL REQUIRED FIELDS:

Continue to fill out the paper payroll sheet, the paper record is a backup record.

- First Name, Last Name, DOB

- Select Election Board position

- Address, City, Zip Code, 
Phone, and Email

- Double check that all 
information is correct

- Touch "Save"!



Poll Workers are paid 6-8 weeks after 
Election Day, but you can do a few 
things to make it faster!

vote.phila.gov

#1.
Every poll worker 
must fill out the 
electronic poll book 
and the paper record.

#2.
Write neatly.

#3.
Do not sign in for 
more than one 
position unless 
you’re a Bilingual 
Interpreter.

#4.
If you do not fill out 
the electronic poll 
book, it will take 
longer for you to be 
paid.



ELECTION BOARD
AND POLLING PLACE OVERVIEW



POSITIONS ON THE BOARD:
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Each person can only hold ONE position, except Bilingual Interpreters, who are appointed and certified by the City
Commissioners for certain divisions.

You will only be paid for your official position. You will not be paid extra if you sign in for more than one position, unless
you’re a Bilingual Interpreter.

Judge of 
Election

Majority 
Inspector

Minority 
Inspector Clerk Machine 

Inspector
Bilingual 

Interpreter



JUDGE OF ELECTION:
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 Manages the polling place by ensuring 
that the board is staffed and trained.

 Picks up the Materials Box the weekend 
before the election.

 Assigning roles and tasks on Election Day.



MAJORITY INSPECTOR: 

vote.phila.gov

 Performs tasks and duties as assigned by 
the Judge of Election.



MINORITY INSPECTOR: 
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 Performs tasks and duties as assigned by 
the Judge of Elections.

 Responsible for signing certain 
documents throughout Election Day.

 Takes home and retains the #4 envelope 
for one year after the election.



CLERK:
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 Greets voters and maintains #2
and #4 books.

 Additional tasks and duties as assigned 
by the Judge of Election. 



MACHINE INSPECTOR:
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 Responsible for setting up and taking 
down the voting machines.

 Instructs voters before they enter the 
voting booth.



BILINGUAL INTERPRETER:
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Bilingual Interpreters are the only poll workers who 
can hold more than one position.

They may only work two positions in the same 
division, or they can be an interpreter in two divisions.

Please do not sign in as a Bilingual Interpreter if you are not one.
You will not be paid extra if you’re not authorized as a Bilingual Interpreter.
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1. Arrive between 6:00 AM - 6:30 AM

2. Administer the Oaths of Office
• Place one copy in #2 Envelope
• Place one copy in #4 Envelope

3. TURN ON the cell phone provided with the election materials
(If your polling location is not open, call 215-686-1523)

4. Open ALL voting machines provided

5. Please remember to break and record all green and yellow seals

ARRIVAL AND ADMINISTERING THE OATHS OF OFFICE:



FILLING VACANCIES ON ELECTION 
DAY:

vote.phila.gov

If a Poll Worker has not arrived by 7:00 AM, 
vacancies can be filled by any voter 
registered in the division.

If you are unable to fill any vacant positions by 
7:30 AM, they can be filled via Curbside Election

Elected or Court Appointed Election Board Officials must be seated if they arrive
before 7:00 AM

For more information, refer to page 2 in the Poll Worker Guide



FILLING VACANCIES ON ELECTION DAY:

vote.phila.gov

If a Poll Worker has not arrived by 7:00 AM:

Missing Judge of Election? • Majority Inspector appoints a Judge of Election

Missing Majority Inspector? • Judge of Election appoints a Majority Inspector

Missing Minority Inspector?
• Person who received the second highest vote for Judge of Election at the most 

recent election shall serve.
• If that person is not available/qualified, a curbside election should be conducted.

Missing Clerk? • The Minority inspector appoints a qualified clerk.

Missing Machine Inspector?
• Judge of Election notifies the Election Board, who appoints a qualified machine 

inspector.
• Call (215) 685-4811



FILLING VACANCIES ON ELECTION DAY:
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Any vacancies not filled by 7:30 AM should be 
filled by curbside election:

A curbside election occurs when there’s an unfilled 
position on election morning. ANY registered voter in 
the division can be “voted” into a role, by show of 
hands of registered voters of the district present at 
that time. This election applies only to that Election 
Day and does not constitute an appointment or 
election for the remainder of the term.
For more information, refer to page 2 in the Poll Worker Guide



AT THE POLLS ON 
ELECTION DAY
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RIGHTS OF VOTERS:

An Elector shall have the right to vote:

- Without use of threat, force, violence or restraint

- Without intimidation

- Without any other action intended to deny any 
individual’s right to vote

- Privately
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MACHINE TECHNICIANS:
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Periodically throughout Election Day, machine 
technicians employed by the City, directly or 
through a contractor, will visit polling places to 
perform courtesy checks on the ExpressVote XLs.

Check for an employee badge/ID card.



POLL WATCHERS:

vote.phila.gov

Poll Watchers represent a candidate or political 
party and are permitted to watch polling place 
activities

• Poll Watchers must have a certificate from the City 
Commissioners’ Office. Certificate will be on colored paper, 
with embossed Commissioners’ seal.

• Only one Poll Watcher per party or candidate at a time may 
be present in the polling place during voting hours
(6:30 AM - Close of Polls)



POLL WATCHERS:
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If no voters are present inside the polling place,

POLL WATCHERS CAN: POLL WATCHERS CANNOT:

• Inspect the Voting Check List (electronic poll book)
• Ask for the public count from each ExpressvoteXL
• Inspect the #2 and #4 books
• Make good-faith challenges as permitted by the 

Election Code (refer to pg. 29 in the Poll Worker Guide for 
Challenge Procedures)

• Interfere with the voting process

• Handle voting materials or remove them
from the Election Board table

• Engage in electioneering activities

AFTER VOTING HOURS, all watchers are permitted inside the polling place to watch the vote tabulation ​.
For more information, refer to page 20 in the Poll Worker Guide



ELECTIONEERING:
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The following is prohibited within 10 feet of 
the Polling Place entrance:

• Handing out campaign materials
• Placing campaign materials inside polling place
• Telling voters which candidates to support
• Wearing a t-shirt or button supporting a candidate, 

campaign, or political party

Voters in the act of voting can wear political clothes, buttons, etc.,
but must - like all voters - exit the polling place when they have finished voting.

For more information, refer to page 21 in the Poll Worker Guide



IF SOMEONE IS ELECTIONEERING:
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What to do if someone is electioneering?

• Ask the person to move ten feet away from the 
polling place entrance.

• If they refuse, call 215-686-VOTE to file a complaint 
with County Board of Elections staff.

• If the issue repeats, or they still refuse to move, call 
the Philadelphia District Attorney’s Election Day 
Task Force hotline: 215-686-9641



OPENING THE POLLS 
The polling place MUST be
open to voters by 7:00 AM



POLLING PLACE SIGNAGE:
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All Posters must be hung up in ALL 3 LANGUAGES*, 
both outside and inside the polling location,
unless otherwise noted.
*English, Spanish, and Traditional Chinese, as required by law.

Posters can be found in the extra large envelope, with red text 
“ATTENTION: Judge of Election” and/or the Election Box.

You will hang a total of 14 posters. Every division MUST hang all of their posters, even 
if you have more than one division in your polling place.



POSTERS:
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Notice of Prohibitions And Penalties
aka “General Information and Instructions Re: Voting Rights and
Responsibilities of Election Officials”

• Post one English inside 
• Post one Spanish inside
• Post one Chinese inside

Blue | Inside Only



POSTERS:
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Access to the Election Process for People with 
Disabilities in the City of Philadelphia

• Post one copy of each language (English, Spanish, Traditional 
Chinese) inside.

• Post one copy of each language (English, Spanish, Traditional 
Chinese) outside.

White | Inside and Outside Polling Location



POSTERS:
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Large Sample Ballots
Reflects how ballots will appear on screen of ExpressVote XL.

• Post one copy of each language (English, Spanish, Traditional 
Chinese) inside.
• Post one copy of each language (English, Spanish, Traditional 
Chinese) outside.

In Primary Elections, you'll have one copy, in each language, for each party.

Pink | Inside and Outside Polling Location



POSTERS:
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Notice Of Voters’ Rights
Trilingual English / Spanish / Traditional Chinese

• Post one copy inside.

• Post one copy outside.

Pink | Inside and Outside Polling Location



POSTERS:
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Entrance Accessibility Information

Not at all polling locations, only divisions that have
handicap-accessible entrances.

Includes details to find and utilize an alternative entrance for 
voters with a disability. 

Blue | Inside and Outside Polling Location



POSTERS:
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Language Access for Voters
Detailed information on what the Philadelphia Board of 
Elections provides for Limited English Proficiency (LEP) voters.

Poster includes English, Spanish, Traditional Chinese, Russian, 
Vietnamese, Khmer, Haitian-Creole, Portuguese, Arabic.

• Post one copy inside.

• Post one copy outside.

Yellow | Inside and Outside Polling Location



LANGUAGE INTERPRETATION:
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Language Identification Guide
Allows LEP voters to point at their language for assistance, if 
telephonic translation service is needed. 

Language Interpretation Service Instructions
Instruction sheet for poll workers. Election Board Official can contact 
an interpreter using the hotline provided on the guide, and the cell 
phone provided to the Judge of Election.

Orange + White | Place both at sign-in table



OPENING POLLS & SEARCH FOR VOTER SCREEN
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- From the Monitor Poll Screen on the ExpressPoll, touch 
“Open Poll”

- Once the poll is open, information related to the number 
of voters checked in will display on the main screen.

- When you first open polls, this screen will show that no 
voters have checked into your division.

For ExpressPoll troubleshooting, refer to page 30 in the Poll Worker Guide.



ELECTRONIC POLLBOOK STATUS:
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• Check your printer status (green)  

• Check your Peer to Peer to make 
sure you’re Connected 

• Check the NIB to make sure power 
is on and Wi-Fi connected 

For ExpressPoll troubleshooting, refer to page 30 in the Poll Worker Guide.



SEARCHING FOR VOTERS:

vote.phila.gov

Tap a search field. Use the keyboard 
to enter the voter’s Last Name, First 
Name, Date of Birth, or a 
combination of these items. 

Possible voters will appear interactively as letters are typed 
into the search field.

Select voter’s name to see their basic 
information and current voter status.

Photo via Philadelphia Inquirer, article here.
Tyger Williams / Staff Photographer.

https://www.inquirer.com/politics/election/philadelphia-electronic-poll-books-election-day-20230512.html


VOTER STATUS:
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Voter’s status will appear using a red, yellow, and 
green coding system. Their status determines the 
next step in their voting process.

If voter record is green, voter may vote a 
standard ballot.

If voter record is red or yellow, follow 
instructions on screen.

- Yellow: Voter may vote provisional ballot, or some action is required 
before voter can be issued a standard ballot.
- Red: Voter cannot vote on the voting machine due to exceptions with 
their voter record.



ISSUING AN EXPRESSVOTE XL BALLOT:
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• Board Worker will touch green circular arrow 
icon, then flip ExpressPoll towards voter

• Voter signs tablet, then touches Done Signing 

• Board Worker flips tablet back and verifies 
signature

• If signature matches, Board Worker initials 
box, then touches Accept



TABLE SETUP:
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• ExpressPoll Electronic Pollbook

• Printer

• Supplemental Sheets (If any)

• 2 Yellow Books (#2, #4)



VOTER ID:
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Only first-time voters in the 
division may be asked to show ID.

Pennsylvania law requires voters who are 
new to their voting division (precinct) to 
show ID the first time they vote there. 

Need to verify identification will be indicated 
in the Voter Details & Status on the 
ExpressPoll Electronic Pollbook.

Acceptable forms of ID for voters who are new to a division:

• Voter registration card issued by the Philadelphia Voter 
Registration Office

• Valid Pennsylvania driver’s license or PennDOT ID card
• Valid ID issued by any Commonwealth agency
• Valid ID issued by the U.S. Government
• Valid U.S. passport
• Valid U.S. Armed Forces ID
• Valid Student ID
• Valid Employee ID
• Non-photo ID issued by the Commonwealth, or PA agency
• Non-photo ID issued by the U.S. Government, or U.S. agency
• Firearm permit
• Current utility bill
• Current bank statement
• Current paycheck
• Government check



WHAT IS A PROVISIONAL BALLOT?
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Sometimes, county elections officials need more 
time to determine a voter's eligibility to vote.

In some cases, election officials may ask that voter 
to vote a provisional ballot.

A provisional ballot records a voter's vote while 
the county board of elections determines whether 
it can be counted.



PROVISIONAL VOTING:
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Use a Provisional Ballot when:
• Voter is not in the ExpressPoll or Supplemental Pages
• Voter does not have valid ID where ID is required
• Voter has applied for a Mail-in or Absentee Ballot, but there is an issue 

with the Voter's Mail-in or Absentee Ballot
• Voter claims Political Party listed in Poll Book is incorrect

(Primary Elections only)

On rare occasions:
• A person with a court order with respect to voter registration status
• Special court order related to extending the hours of voting.
• Voter spoiled 3 ballots on the ExpressVote XL

Voters who are using a Provisional Ballot SHOULD NOT SIGN INTO the
Electronic Poll Book. Doing so may result in the ballot not being counted.
Voters may request a Provisional Ballot in English/Chinese or English/Spanish



PROVISIONAL VOTING:
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Any voter has the right to request a Provisional Ballot for any reason!



SPOILING A BALLOT:
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Spoil the ballot when a voter wishes to cancel the voting session.
• Enter the election code on the voting system.

• Confirm the reason for ending the voting session.

• Paper ballot will eject. Hand paper ballot to the voter without looking at their selections and walk the voter back to the table.

• Provide the voter with a black marker and “Spoiled Ballot” sticker.

• Instruct the voter to black out the barcodes and their selections, then place the “Spoiled Ballot” sticker over the barcodes.

• In the electronic poll book, search for the voter. Verify the voter, and select Reissue Standard Ballot. Select the Reissue 
Reason, then touch Next. Have voter sign tablet, and verify signature. Touch accept, and complete check-in.

• In the #2 and #4 books write S1, S2 or S3 (to indicate if this is the first, second, or third spoiled ballot) next to the voter’s name.

• All Spoiled ballots should be folded and placed into spoiled ballot plastic bag, and, at the end of the night, placed in the 
“Hopper Bag”.

See Station Card 4 from the Station Card booklet for full machine ballot-spoiling procedure.



MACHINE DOWN PROVISIONAL VOTING:
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• Used when 50% or more of voting machines 
are not working, and there are voters waiting 
to use the election machines.

• After voter has cast a Machine Down 
Provisional ballot, place a “Machine Down” 
sticker in section 2 of the Provisional 
Affidavit Envelope “B”.



MAIL-IN & ABSENTEE VOTING:
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• Post Mail-In & Absentee Voters lists.
Lists are delivered by police officer

• Voters who are issued a Mail-in or Absentee Ballot are prohibited by the 
Election Code from voting on the ExpressVote XLs.
Voter must surrender their entire absentee / mail ballot in order to vote in-person. See below.

• If a voter arrives with a mail-in or absentee ballot, including the declaration 
envelope, the Judge must spoil the ballot and allow the voter to vote on a 
machine once the voter has filled out an “Elector’s Declaration to 
Surrender Their Mail Ballot”. The voter must then sign into the poll book 
like normal.

• If the voter does not have their mail-in or absentee ballot in hand, their 
other option is to vote with a provisional ballot.



VOTER ASSISTANCE:
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• If a voter requires assistance operating the ExpressVote XL, or 
assistance with a language other than English for the first time:

- Complete an Assistance Declaration and Record of Assisted 
Voters form

- Voter may bring a person of their choice with
them to assist, except the Judge of Election, the 
voter’s employer, or the voter’s Union Representative

• DO NOT offer assistance without being asked
- Voter assistance is permitted only if the voter has 

requested it. The voter chooses who assists them.

• Place completed Assistance Declaration form in #2 Envelope
Some voters will have previously filled out the Assistance Declaration. If “Assistance 
Permitted” is noted on their voter record, they do not need to fill out the form again.

For more information, see page 21 in the Poll Worker Guide



AFFIRMATION OF ELECTOR:
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• If a registered elector has an Inactive voter 
status, or has moved, the voter should inform 
polling place officials of the address change by 
completing Sections A and C of an Affirmation 
of Elector form.

• If the voter has moved out of Philadelphia 
County, their voting record will be cancelled 
here. Inform them that they are responsible to 
register to vote in their new county of residence 
for future elections.



CLOSING THE POLLS
Polls are open until 8:00 PM

All voters in line at their assigned polling place by
8:00 PM MUST be allowed to vote.



CLOSING THE POLLS - ESSENTIAL STEPS:
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- All polls MUST stay open until 8:00 PM

- Have an Election Board member stand at the end of the line at 8:00 PM

- Close all ExpressVote XLs following the “Close Poll” instructions 

- Sign the Affidavit for Identification Requirements
(Located in the Judge’s Purple Folder)

- Sign the payroll sheet
Payroll MUST NOT be filled out until close of Election



CLOSING THE EXPRESS POLL:
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You must close the ExpressPoll poll books using these instructions to officially close your 
polling place. This is essential.

#1: Select Monitor Poll
button from the

home screen.

#1: View Reports as needed 
to synchronize #2 and #4 books.

Select Close Poll when ready.

#3: Select Yes to shut down the
ExpressPoll tablet.
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#4: Unplug the printer 
and tablet, and wrap up their 

power cords.

#5: Collect voting results 
tapes, ExpressVote XL USB 

Sticks, Absentee/Mail-In List, and 
voting machine barrel keys. Place 

them in the Vinyl Results Bag.

#6: Place both ExpressPoll table
ts and their power cords back

in the Electronic Poll Book Case.

Zip Case shut and hand to 
Police along with, but NOT 

INSIDE, the Hopper Sack and 
the Vinyl Results Bag.



#2 ENVELOPE:
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Goes inside the Election Materials Box

Contains:
• A copy of the completed Oath of Officers
• A copy of the signed voting system tape
• Record of Assisted Voters
• #2 Yellow book



#4 ENVELOPE:
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Given to the Minority Inspector.
To be retained for one year.

Contains:
• A copy of the completed Oath of Officers
• A copy of the signed voting system tape
• #4 Yellow book

Note: Judge of Election does not take any materials home from the #2 or #4 envelopes



VINYL BAG:
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Contains:
• USB stick – will be collected from ALL ExpressVote XLs 

(Opened and Unopened)

• The zero-count tape from the beginning of 
the day, and the last copy of the election 
results, which will contain any write-in 
votes from each machine

• City-issued Cell Phone

• VOTING SYSTEM KEY 

• Mail-in and Absentee voters lists (if any)

The police officer will take this!



ELECTRONIC POLL BOOK CASE:
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Contains:

• Both ExpressPolls

• Both ExpressPoll charging cords

• Goes with the Police Officer, along with
the Vinyl Bag and Hopper Bag

The police officer will take this!



HOPPER BAG:
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Contains:
• Secure ballot hopper 
(from each machine which contains the official voted ballots)

• Provisional Voting Envelope C

• Spoiled Ballot Envelope (if any)

• Surrendered/Spoiled Mail-in or Absentee 
balloting materials

• Seal Card (All seal numbers must be recorded) 

The police officer will take this!



IN SUMMARY:
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The Police Officer will take:

1. Vinyl bag

2. Electronic Poll Book case

3. Hopper bag



POST OUTSIDE THE CLOSED POLLING PLACE:
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A signed copy of the Voting Machine 
tape is required to be posted outside 
the closed Polling Place.

Results tape should be visible to 
anyone coming after the polls close.



ELECTION MATERIALS BOX:
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• Judge of Election should retain pink copy of 
the payroll sheet for records

• Ensure all board workers completed & 
signed payroll sheet

• Anyone who does not sign the electronic 
pollbook will have their pay delayed

• Anyone who does not sign the payroll 
sheet will not be paid

All remaining materials should be placed inside the Election Materials box, 
including the payroll sheet.

PLEASE NOTE - Continue to fill out the paper payroll 
sheet, the paper record is a backup record.



AFTER THE ELECTION:
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• Wait for the police officer

• Give them Vinyl bag, ExpressPoll case, 
and Hopper bag

• Bring the Election Materials box to:
Voter Registration Division
Riverview Place, 5th Floor
520 N. Delaware Ave., Philadelphia, PA 19123

Election Materials box MUST BE RETURNED by 2:00 AM on Election Night.



ELECTION RESULTS:
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For unofficial, real-time election 
night results, visit:

vote.phila.gov/results

For results by county, or 
statewide, visit:

electionreturns.pa.gov



NEXT STEPS
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NEXT STEPS:
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• Review your Poll Worker Guide

• Judges of Election should check in with their Board 
the weekend before the Election.
Call 215-685-4811 if you need your board’s contact information.

• Review the voting machine video on vote.phila.gov

• Get excited to ensure every voter in Philadelphia can cast 
their vote!



CONTACT / RESOURCES:

vote.phila.gov

GENERAL INFORMATION: https://vote.phila.gov

TRAINING INFORMATION: pollworkers@phila.gov
215-685-4811

POLL WORKER TRAINING 
MATERIALS:

bit.ly/boardworkertraining

https://vote.phila.gov%E2%80%8B
mailto:Pollworkers@phila.gov
mailto:Pollworkers@phila.gov
http://bit.ly/boardworkertraining
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