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·1· · · · · · · · · · P R O C E E D I N G S

·2· · · · · · · · · · · · · · · · · · · · · · ·(11:00 a.m.)

·3· · · · MR. SABIR:· ·Morning.

·4· · · · MR. BLUESTEIN:· Morning.

·5· · · · MR. STARBUCHER:· Morning.

·6· · · · MS. DEELEY:· Morning.

·7· · · · MR. SABIR:· ·Call to order the meeting of the

·8· ·Philadelphia City Commissioners' Return Board for

·9· ·Wednesday, November 12th.· This meeting is in

10· ·compliance with the Pennsylvania Sunshine Act.· The

11· ·Philadelphia City Commissioners are a three-member,

12· ·bipartisan board of elected officials in charge of

13· ·elections and voter registration for the City of

14· ·Philadelphia.· Each Commissioner is elected to serve a

15· ·four-year term that coincides with the municipal

16· ·election cycle for Mayor and City Council.

17· · · · The commissioners set and enforce departmental

18· ·policies to administer voter registration and conduct

19· ·elections in accordance with federal and state voter

20· ·registration and election laws.· City commissioners

21· ·were created by the Pennsylvania Assembly in 1711 with

22· ·a focus on taxation and held various regulatory powers

23· ·throughout the centuries.· The commissioners started

24· ·maintaining voter lists in 1799 and took on more

25· ·election-related responsibilities, but didn't emerge
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·1· ·into a current form until the adoption of the

·2· ·Philadelphia Homeowner Charter in 1951.

·3· · · · We start off with public comments.· Before

·4· ·beginning their comments, commenters will state where

·5· ·they live, or if they are not a resident of

·6· ·Philadelphia, that they are Philadelphia taxpayers.

·7· ·Public comment is not an opportunity for dialogue or Q

·8· ·and A.· It is public comment, a chance for you to tell

·9· ·us what you think.· Each speaker will have two minutes

10· ·to speak.· However, I may extend the time at my

11· ·discretion.· Public comments must concern matters on

12· ·today's meeting agenda.

13· · · · Finally, it is my responsibility to preserve the

14· ·order and decorum of the meetings.· As such, profane,

15· ·slanderous, discriminatory, or personal attacks will

16· ·not be tolerated.· If you wish to make a public

17· ·objection to a perceived Sunshine Act violation,

18· ·please raise your hand and I will recognize you.

19· ·Outbursts will not be tolerated.· Anyone wishing to

20· ·offer public comment, please step forward.· Seeing no

21· ·public commenters, we will now move to report from the

22· ·Secretary, Seth Bluestein.· Are there any email public

23· ·comments?

24· · · · MR. BLUESTEIN:· As of 9:45 a.m., there were no

25· ·email public comments.



Page 5
·1· · · · MR. SABIR:· ·Thank you, Secretary.· We will now

·2· ·proceed to old business.· First, we have a report from

·3· ·our Directors of Election Operations and

·4· ·Administration, Mr. Joe Lynch and Mark Johnson.

·5· · · · Joe, we'll start with you.

·6· · · · MR. STARBUCHER:· Yes.· Good morning,

·7· ·commissioners.

·8· · · · MR. BLUESTEIN:· Good morning.

·9· · · · MS. DEELEY:· Morning.

10· · · · MR. STARBUCHER:· We're doing good.· We have

11· ·everything, pretty much.· We're, we're going -- we're

12· ·on a good time frame.· We scanned over 2,400

13· ·provisional ballots yesterday.· We're up to -- we're

14· ·up-to-date on the adjudication.· We're working on

15· ·write-ins now.· This weekend, or the end of the week,

16· ·we'll start the two percent audit.· We still have to

17· ·finish -- Kevin's still working on the rest of

18· ·provisionals.· He still has to work on the partials.

19· ·We already did some scans on those.· But we're doing

20· ·pretty good.· We're, we're ahead of the game.· And

21· ·then I have -- this weekend, I'll also do all the mail

22· ·and ballots that were surrendered.· We'll enter them

23· ·into the shore system, too.

24· · · · So we probably have -- right now, I think they're

25· ·up to like 1,500 of those, so.· And that's it.· And
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·1· ·what I want to do is I want to get one prop to room

·2· ·140 and 142 because I didn't mention them last week in

·3· ·the report, and I was getting things thrown at me when

·4· ·I came out of the meeting.· So, my apologies to that

·5· ·staff.· Thank you.

·6· · · · MR. SABIR:· Thank you, Joe.· Commissioner Deely,

·7· ·do you have any questions or comments?

·8· · · · MS. DEELEY:· I have none.· Thank you.

·9· · · · MR. SABIR:· ·Secretary Bluestein, do you have any

10· ·questions or comments?

11· · · · MR. BLUESTEIN:· I have none.· Thank you.

12· · · · MR. SABIR:· ·Chair, I just want to echo

13· ·(indiscernible) good folks at 140 and 142.· Please

14· ·proceed, Mark.

15· · · · MR. JOHNSON:· Good morning, Commissioners.

16· · · · MR. BLUESTEIN:· Good morning.

17· · · · MR. JOHNSON:· As we are moving closer to our

18· ·certification and going over how we did, I believe

19· ·everything went smoothly.· Thanks to Joe and his --

20· ·and his operational team.· And again, I'd like to

21· ·thank our staff and partners for their hard work.

22· ·Right now, we're just focusing on post-election

23· ·operations and supporting certification, equipment

24· ·retrieval, and putting things back the way they were

25· ·to prepare for the next election and gearing up
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·1· ·towards the next election cycle.

·2· · · · I think we're going to have an after-action which

·3· ·we'll go over and talk to all the teams and see how we

·4· ·did, what we did right, what we did wrong.· If there

·5· ·are any gaps, we try to fill them and we'll report

·6· ·back to the Board accordingly with what we find.· So

·7· ·that's it.

·8· · · · MR. SABIR:· ·Thank you, Mark.· Commissioner

·9· ·Deely, did you have any questions or comments?

10· · · · MS. DEELEY:· Thank you.· I have none.

11· · · · MR. SABIR:· ·Secretary Bluestein?

12· · · · MR. BLUESTEIN:· I have none.· Thank you.

13· · · · MR. SABIR:· ·Thank you, Mark.· This concludes our

14· ·whole business for today's meeting.· We now proceed

15· ·new business.

16· · · · We will begin by considering the first agenda

17· ·item under "New business: mail-in ballot sufficiency

18· ·determinations."· We will call up Deputy Executive

19· ·Director of Compliance.

20· · · · MS. ECKROADE:· Good morning, Commissioners.

21· · · · MR. SABIR:· Morning.· Thank you.· State your name

22· ·for the record, please.

23· · · · MS. ECKROADE:· Sure.· Dana Eckroad, D-A-N-A,

24· ·Eckroad, E-C-K-R-O-A-D-E.

25· · · · MR. SABIR:· ·Can you please read first category



Page 8
·1· ·and number of votes?

·2· · · · MS. ECKROADE:· Yes, one moment.· So, for the

·3· ·mail-in ballot sufficiency, number one, in signed

·4· ·front, I have 66 ballots.

·5· · · · MR. SABIR:· (indiscernible).

·6· · · · MS. ECKROADE:· So these are the voters that

·7· ·signed the front of the return label but didn't sign

·8· ·the front of the declaration.· We have 66 ballots.

·9· · · · MR. SABIR:· ·Okay.· I move that this board counts

10· ·the ballots in this category.· Do I have a second?

11· · · · MS. DEELEY:· Second.

12· · · · MR. SABIR:· ·Any commissioners have any comments?

13· ·If there are none -- Secretary Bluestein, please call

14· ·roll.

15· · · · MR. BLUESTEIN:· Vice Chair Deely?

16· · · · MS. DEELEY:· I vote aye.

17· · · · MR. BLUESTEIN:· I vote aye.· Chairman Sabir?

18· · · · MR. SABIR:· ·Aye.· Please proceed.

19· · · · MS. ECKROADE:· Category number two, I'm removing

20· ·from the list, sign front pending ID, which that was a

21· ·reminder for me to get them to the deadline for ID

22· ·verification.· So I added that to number eight.· Okay?

23· ·So we're going to go to number three.· No signature.

24· ·We have 744 ballots.

25· · · · MR. SABIR:· ·I move that this board does not
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·1· ·count votes in this category.· Is there a second?

·2· · · · MS. DEELEY:· Second.

·3· · · · MR. SABIR:· ·Do any commissioners have any

·4· ·comments before we proceed to vote?

·5· · · · MR. BLUESTEIN:· No.

·6· · · · MR. SABIR:· ·Secretary Bluestein, please count

·7· ·the vote.

·8· · · · MR. BLUESTEIN:· Vice Chair Deely?

·9· · · · MS. DEELEY:· I vote aye.

10· · · · MR. BLUESTEIN:· I vote aye.· Chairman Sabir?

11· · · · MR. SABIR:· ·Aye.· Please proceed.

12· · · · MS. ECKROADE:· Ballots not enclosed in secrecy

13· ·envelope.· We have 318 ballots.

14· · · · MR. SABIR:· ·I move that this board does not

15· ·count ballots in this category.· Is there a second?

16· · · · MR. BLUESTEIN:· Second.

17· · · · MR. SABIR:· ·Do any commissioners have any

18· ·comments before we move?

19· · · · MS. DEELEY:· Yes, Your Honor.

20· · · · MR. SABIR:· Please proceed.

21· · · · MS. DEELEY:· I believe that the same arguments

22· ·that were successful in the Eakins case, which

23· ·requires PA counties to count the misdated and undated

24· ·ballots, as well as the Baxter case, which is

25· ·currently before the Supreme Court, would apply to the
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·1· ·so-called naked ballots as well.· The secrecy envelope

·2· ·does not determine the timeliness of when a ballot is

·3· ·received.· The secrecy envelope does not determine if

·4· ·a voter is eligible to vote.

·5· · · · Finally, when absentee ballots used to be counted

·6· ·in the polling places and there was only a handful of

·7· ·them, they served to prevent fraud.· But that is no

·8· ·longer the case in a post-Act-77 world with the

·9· ·central mechanized counting of mail ballots.· So there

10· ·is no longer a compelling government interest to not

11· ·count these ballots.· Thank you.

12· · · · MR. SABIR:· ·Thank you.· Anyone else want to make

13· ·a comment?

14· · · · MR. BLUESTEIN:· Yes.· Thank you, Mr. Chairman.  I

15· ·would just add that I agree in principle that these

16· ·ballots should be allowed to be counted, but I don't

17· ·believe the law, as it currently stands, allows us to.

18· ·Thank you.

19· · · · MR. SABIR:· ·Thank you.· And I echo sentiments of

20· ·my colleagues.· Secretary Bluestein, please call the

21· ·roll.

22· · · · MR. BLUESTEIN:· Vice Chair Deely?

23· · · · MS. DEELEY:· No.

24· · · · MR. BLUESTEIN:· I vote aye.· Chairman Sabir?

25· · · · MR. SABIR:· ·Aye.· Please proceed.
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·1· · · · MS. ECKROADE:· ID verification.· No Social

·2· ·Security or driver's license on shore file.· We have

·3· ·seven.

·4· · · · MR. SABIR:· ·I move that this --

·5· · · · MS. DEELEY:· Excuse me, may I ask a question to

·6· ·Dana, prior to the motion, please?

·7· · · · MR. SABIR:· ·Prior to the motion?· Sure.

·8· · · · MS. DEELEY:· Yeah, I have a question on this

·9· ·category.

10· · · · MR. BLUESTEIN:· Sure.

11· · · · MS. DEELEY:· Dana, these voters received our ID

12· ·verification letters and they responded by filling out

13· ·the form that we sent them, contacting us in some

14· ·other way, correct?

15· · · · MS. ECKROADE:· Yes.

16· · · · MS. DEELEY:· So these voters, it would be

17· ·impossible to verify using the form.· They would have

18· ·to send us a copy of their voter ID, right?

19· · · · MS. ECKROADE:· It all depends.· So, what they're

20· ·sending back on the form isn't passing, so could be

21· ·numerous reasons why -- there could be their ID that

22· ·they're provided is expired.· It all depends.· We just

23· ·need them to send back their viable ID.

24· · · · MS. DEELEY:· Thank you for your clarification.

25· · · · MS. ECKROADE:· You're welcome.
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·1· · · · MR. SABIR:· ·I move that this board counts the

·2· ·votes in this category.· Is there a second?

·3· · · · MS. DEELEY:· Second.

·4· · · · MR. SABIR:· ·Do any commissioners have any

·5· ·comments before we vote?

·6· · · · MR. BLUESTEIN:· Yes, Mr. Chairman, I have a

·7· ·question for Dana, if that's okay.

·8· · · · MR. SABIR:· ·Please proceed.

·9· · · · MR. BLUESTEIN:· Dana, have you verified the ages

10· ·of these seven individuals?

11· · · · MS. ECKROADE:· Yes, I have.

12· · · · MR. BLUESTEIN:· Are all the seven individuals

13· ·over the age of 65?

14· · · · MS. ECKROADE:· No.

15· · · · MR. BLUESTEIN:· Okay.· Thank you.

16· · · · MR. SABIR:· ·Okay.· Please proceed.· Call roll,

17· ·Secretary Bluestein.

18· · · · MR. BLUESTEIN:· Vice Chair Deely?

19· · · · MS. DEELEY:· Aye.

20· · · · MR. BLUESTEIN:· I vote nay.· Chairman Sabir?

21· · · · MR. SABIR:· Aye.· Please proceed.

22· · · · MS. ECKROADE:· ID verification.· ID provided

23· ·opposite of what is on shore file.

24· · · · MS. DEELEY:· Mr. Chairman, I have a question for

25· ·Dana.
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·1· · · · MR. SABIR:· ·Sure.

·2· · · · MS. DEELEY:· (indiscernible).

·3· · · · MR. SABIR:· Sure.

·4· · · · MS. DEELEY:· These voters received our ID

·5· ·verification letters, and they responded by filling

·6· ·out the form that we sent them for contacting us in

·7· ·some other way, correct?

·8· · · · MS. ECKROADE:· Yes.

·9· · · · MS. DEELEY:· And they provided the opposite of

10· ·what we asked for or what we needed, correct?

11· · · · MS. ECKROADE:· Yes.

12· · · · MS. DEELEY:· Thank you.· Thank you, Mr. Chair.

13· · · · MR. SABIR:· ·I move that this board counts voters

14· ·in this category.· Is there a second?

15· · · · MS. DEELEY:· Second.

16· · · · MR. SABIR:· ·Are there any commissioners that

17· ·have any comments before we vote?

18· · · · MR. BLUESTEIN:· Yes, Mr. Chairman, if I may.

19· · · · MR. SABIR:· Please proceed.

20· · · · MR. BLUESTEIN:· Dana, how many ballots were there

21· ·in this category?

22· · · · MS. ECKROADE:· 11.

23· · · · MR. BLUESTEIN:· And of these 11 voters, have you

24· ·verified the ages?

25· · · · MS. ECKROADE:· Yes.
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·1· · · · MR. BLUESTEIN:· And are they all over the age of

·2· ·65?

·3· · · · MS. ECKROADE:· No.

·4· · · · MR. BLUESTEIN:· Okay.· Because I do believe, as

·5· ·the law currently states, that we can only count

·6· ·ballots for individuals who have not provided

·7· ·verifiable ID if they are 65 or older.· So I do have

·8· ·concerns about this category, but thank you.

·9· · · · MS. ECKROADE:· You're welcome.

10· · · · MR. SABIR:· ·Secretary Bluestein, please call a

11· ·rule.

12· · · · MR. BLUESTEIN:· Vice Chair Deely?

13· · · · MS. DEELEY:· Aye.

14· · · · MR. BLUESTEIN:· I vote nay.· Chairman Sabir?

15· · · · MR. SABIR:· ·Aye.· Please proceed.

16· · · · MS. ECKROADE:· ID verification.· ID doesn't match

17· ·shore file.

18· · · · MR. SABIR:· Okay.

19· · · · MS. ECKROADE:· We have nine.

20· · · · MR. SABIR:· ·I move that this board does not

21· ·count votes in this category.· Is there a second?

22· · · · MS. DEELEY:· Second.

23· · · · MR. SABIR:· ·Do any commissioners like to make a

24· ·comment before we move?· Hearing none, Secretary

25· ·Bluestein, please call a role.
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·1· · · · MR. BLUESTEIN:· Vice Chair Deely?

·2· · · · MS. DEELEY:· Aye.

·3· · · · MR. BLUESTEIN:· I vote aye.· Chairman Sabir?

·4· · · · MR. SABIR:· ·Aye.· Please proceed.

·5· · · · MS. ECKROADE:· ID verification, no response, 152.

·6· · · · MR. SABIR:· ·I move that this board does not

·7· ·count voters in this category.· Is there a second?

·8· · · · MS. DEELEY:· Second.

·9· · · · MR. SABIR:· ·Any commissioners have any comments

10· ·before we proceed to vote?· Hearing no comments,

11· ·Secretary Bluestein, please call the roll.

12· · · · MR. BLUESTEIN:· Vice Chair Deely?

13· · · · MS. DEELEY:· Aye.

14· · · · MR. BLUESTEIN:· I vote aye.· Chairman Sabir?

15· · · · MR. SABIR:· ·Aye.· Thank you, Dana.

16· · · · MS. ECKROADE:· Thank you, commissioners.

17· · · · MR. BLUESTEIN:· Thank you.

18· · · · MR. SABIR:· ·That brings us to the end of our

19· ·(indiscernible).· Thank you again for all your hard

20· ·work (indiscernible).

21· · · · MS. ECKROADE:· You're very welcome.

22· · · · MR. SABIR:· ·We'll now move to any additional

23· ·comments by commissioners.· Vice Chair Deely, do you

24· ·have any other business to be read in this meeting?

25· · · · MS. DEELEY:· I do not.· Thank you.
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·1· · · · MR. SABIR:· ·Secretary Bluestein, do you have any

·2· ·other business to be read in this meeting?

·3· · · · MR. BLUESTEIN:· I do not.· Thank you.

·4· · · · MR. SABIR:· ·Thank you, Commissioners.

·5· · · · MR. STARBUCHER:· Commission, I just have the

·6· ·geekers to sign this unofficial returns?

·7· · · · MR. SABIR:· We're signing unofficial --

·8· · · · MR. STARBUCHER:· (indiscernible).

·9· · · · MR. SABIR:· ·Correct.· So maybe (indiscernible).

10· · · · MR. STARBUCHER:· I can make a copy of this and

11· ·give each one of you a copy.

12· · · · MS. ECKROADE:· I sent a copy yesterday.· I'll

13· ·resent --

14· · · · MR. STARBUCHER:· Oh, you did?

15· · · · MS. DEELEY:· I'll send this one.

16· · · · MR. STARBUCHER:· Okay.

17· · · · MR. SABIR:· ·Okay.· (indiscernible).

18· · · · MS. ECKROADE:· Thank you.· (indiscernible).

19· · · · MR. SABIR:· Yeah, (indiscernible).

20· · · · MS. ECKROADE:· Okay.

21· · · · MR. SABIR:· Do you want a copy of that?

22· ·(indiscernible)?

23· · · · MS. ECKROADE:· Do you want me to give her the

24· ·unofficial results too?

25· · · · MR. SABIR:· Yes.
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·1· · · · THE REPORTER:· The time is now 11:17 a.m.· We're

·2· ·off the record.

·3· · · · (The meeting was adjourned at 11:17 a.m.)
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·1· · · · · · · ·CERTIFICATE OF DIGITAL REPORTER

·2

·3· · · · I, KIYZIAH VAUGHN, a Digital Reporter, do hereby

·4· ·certify:

·5

·6· · · · That the foregoing proceeding hereinbefore set

·7· ·forth was accurately captured with annotations by me

·8· ·during the proceeding.

·9

10· · · · I further certify that I am not related to any of

11· ·the parties to this action by blood or marriage, and

12· ·that I am in no way interested in the outcome of this

13· ·matter.

14

15· · · · IN WITNESS THEREOF, I have hereunto set my hand

16· ·this 12th day of November, 2025.

17

18

19· · · · · · · · · ______________________________________
· · · · · · · · · · KIYZIAH VAUGHN
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·1· · · · · · · ·CERTIFICATE OF TRANSCRIPTIONIST

·2

·3· · · · I, SAMUEL MUSYOKA, Legal Transcriptionist, do

·4· ·hereby certify:

·5· · · · That the foregoing is a complete and true

·6· ·transcription of the original digital audio recording

·7· ·of the testimony and proceedings captured in the

·8· ·above-entitled matter.· As the transcriptionist, I

·9· ·have reviewed and transcribed the entirety of the

10· ·original digital audio recording of the proceeding to

11· ·ensure a verbatim record to the best of my ability.

12· · · · I further certify that I am neither attorney for

13· ·nor a relative or employee of any of the parties to

14· ·the action; further, that I am not a relative or

15· ·employee of any attorney employed by the parties

16· ·hereto, nor financially or otherwise interested in the

17· ·outcome of this matter.

18

19· · · · IN WITNESS THEREOF, I have hereunto set my hand

20· ·this 13th day of November, 2025.

21

22

23· · · · · · · · · ______________________________________
· · · · · · · · · · Samuel Musyoka
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