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PROCEEDI NGS

COWM SSI ONER SABI R Good nor ni ng.
| call to order the neeting of the
Phi | adel phia Cty Conm ssioners Board of
El ecti ons for Wednesday, Novenber 5, 2025.
This nmeeting is in conpliance with the
Pennsyl vani a Sunshi ne Act.

The Phil adel phia City
Conmi ssioners are a three nmenber bipartisan
board of elected officials in charge of
el ections and voter registration for the City
of Phil adel phia. Each comm ssioner is elected
to serve a four year termthat coincides with
the munici pal election cycle for Mayor and
City Council. The Conm ssioners set and
enforced departnental policies to adm nister
voter registration and conduct elections in
accordance with Federal and State voter
registration election |aws.

The City Conm ssioners were
created by the Pennsylvania assenblies in 1711
with the focus on taxation, held various

regul atory powers throughout the centuries.
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The Conmm ssioner started maintaining voter
lists in 1799 and took a nore election rel ated
responsibility, but didn't energe in its
current formuntil the adaption of

Phi | adel phi a Hone Loan Charter in 1951.

W will start off with public
coments. Before we get into comments,
commenter's shall state where they live or if
they are not a resident of Phil adel phia, and
that they are a Phil adel phia taxpayer. Public
comment is not an opportunity for dialog or Q
and A. It is public coment, a chance for you
to tell us what you think. Each speaker wl|
have two m nutes to speak. However, | may
extend the tinme at ny discretion. Public
conmrent must concern matters on today's
meeti ng agenda.

Finally, it is nmy responsibility
to preserve the order and decorum of the
nmeeti ngs, as such profane, slanderous,

di scrim natory personal attacks will not be
tolerated. If you wish to make a public
obj ection to a perceived Sunshine Act

vi ol ati on, please raise your hand and | w |
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recogni ze you. Qutbursts wll not be
tolerated. Anyone wishing to offer public
comment, please step forward.

Heari ng none. W will now nove to
a report fromthe secretary for email public
comments. Secretary Seth Bluestein, are there
any enmail public comments?

COW SSI ONER BLUESTEI N As of
9:45 a.m there were no email public comments.

COW SSI ONER SABI R Thank you
very nmuch. W will now proceed to old
busi ness. First, we have report from our
directors of election operation and
adm ni stration, M. Joseph Lynch and Mark
Johnson. Joe, we will start off with you.

MR. LYNCH. Yes. Good norning,
Conmm ssioners. | just wanted to start off
sayi ng yesterday, it was a huge success. W
had sone hi ccups over the weekend and into
yesterday with one item m ssing out of the
materi als box, but we handl ed that through
e-card drivers and our staff. But other than
that, everything went well. Nothing really

was horrible. Nothing went really horribly
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Wr ong.

Yesterday, we did that new process
of bringing everything to the warehouse, and
it worked out well, and we're going to
continue to do that, and we're going to make
strides of nmaking it easier and better for
everything to be under one roof.

But really though, | want to
thank the staff here at the warehouse at the
SEGCs, and Del aware and Spring Garden. Kevin
and | worked out yesterday. W worked
things out. W worked hand in hand with each
other. It worked out well, and the call
center went well. So everybody was chi ppi ng
in, and then at the end of the night,
everybody pulled together, and we pulled off a
good feed. | appreciate all your support.
Thank you.

COW SSI ONER SABI R Thank you.
Joe. Conmmi ssioner Deeley, do you have any
questions or comments?

COW SSI ONER DEELEY: | have none.
Thank you.

COW SSI ONER SABI R Secretary
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Bl uestein, do you have any questions or
conment s?

COW SSI ONER BLUESTEIN: | just
wanted to say congratulations to Joe, Mark
and the entire teamfor their successfu
i npl enent ati on of the new process for
returning materials that Joe referenced.

W' ve never received nore materials back as
qui ckly as we did. So good job for everyone
that hel ped us inplenent a new process.

COW SSI ONER SABIR: | echo the
senti ments of Comm ssioner Bluestein. There
were a | ot of naysayers that said that you
couldn't get it done, and through all that
noi se, through all the bad tal k, you guys
delivered. Thank you. W appreciate that.

Mark, would you like to speak?

MR, JOHNSON: Good nor ni ng,
Conmm ssioners. | want to echo Joe and thank

the staff. | think everyone did a wonderful

job, particularly with our |ast m nute change.

But | also want to nmake sure that we
recogni ze and thank our partners fromthe

Phi | adel phia Fire Departnent, the Police
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Departnent and Sheriff's Ofice.

W were a little apprehensive
about sone of the things we wanted to do, but
they just supported it whol eheartedly, and |
think that added to our ability to
successfully make it through anot her Election
Day. So | just want to make sure we thank OEM
and everyone el se who consistently supports us
and gives us everything that we can possibly
ask for.

COW SSI ONER SABI R Thank you.
Conmm ssi oner Deel ey, do you have any conments
or questions?

COWM SSI ONER DEELEY: | do not.

COW SSI ONER SABI R Secretary
Bl uest ei n?

COW SSI ONER BLUESTEIN: | just
wanted to al so congratulate Mark on his first
el ection in his newrole. Mark, you and
everyone did a great job. So thank you again
for making sure that Election Day was
successful .

MR. JOHNSON: Thank you,

Conm ssi oner .
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COW SSI ONER SABI R Thank you. |
want to echo, of course, sentinent to
Secretary Bluestein. | nean, it's been great,
man, having you here, having that position
being filled. You know, it's a |lot of work on
the deputies filling in. Thank you.

And al so, you know, outreach and
the outreach team and communi cations, they're
under your preview. | nmean, we actually
doubl ed turnout -- primary. | think that's
the first tinme in history that happened in the
Phi | adel phi a el ecti on.

So, you know, I'd like to keep on
goi ng, but you know ne, I'mgreedy. So | |ike
to see, you know, the next election,
hopefully, you know, | |ike to see between 500
to 600, 000 voters cone out to Phil adel phia and
vote. You know, | know we had bad,
enbarrassi ng turnouts, but we definitely want
to increase our voter turnout. So thank you
for all the work that you do. W're
definitely | ooking forward to working wth you
again in the future.

kay. That was the last item on
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our agenda. Now, before we adjourn,
Conmm ssi oner Deel ey, did you have any ot her
busi ness for this neeting?

COW SSI ONER DEELEY: Yes, | do,
pl ease. Thank you. First of all, of course,
| would like to thank the staff for al
their hard work as always. | would just |ike
to nmention that constructive criticismis
not -- that does not -- it detraction fromthe
staff. Changing a inportant procedure days
before an el ection is reckless.

We are fortunate and grat ef ul
for your hard work, and we're glad that it
got done properly. But for as long as |'ve
been here, and even before then, |'ve al ways
been told by even the people before ne that we
are nore responsible in our procedure
changi ng.

So there was never a doubt that
it would get done. It just was the fact that
it changed so quickly before an election. And
speed does not trunp accuracy ever. SO
al t hough we get a lot of it back quicker, we

want to always be -- always be assured that
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what we're getting back is accurate.

So of course, always the staff
does a great job. But you know, we didn't
just get here today. |It's a |ot of work that
got us here, by the way. So thank you al
very much

COW SSI ONER SABI R Secretary
Bl uest ei n?

COWM SSI ONER BLUESTEIN: | have
not hing to add. Thank you.

COW SSI ONER SABI R Wl |, agai n,
| just like to reiterate, you know, you w ||
get the sanme results if you do the sane
t hi ngs over and over again. And yes -- do
things differently to get different results,
and | think the results are excellent. |
just don't want that to be drowned out. And
we can do different things inside this
departnent. Just because we've been doing
things the way -- how t hey al ways been done,
doesn't necessarily nmean it's been
successful .

I"d like to thank our staff for

havi ng the confidence, having to know how to

Page 10

Lexi tas Legal Phil adel phia
215-504- 4622




Sunshi ne Meeti ng
11/ 05/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

del i ver an accurate, fair, and fast el ection,
because our constituents want fast results.
They al so want accurate results, and we do
not conprom se the integrity of our election
j ust because we nove faster.

So again, 1'd like to say thank
you agai n, and whatever new changes that you

have, please bring themto this

Commi ssioner's Board. W'Ill definitely | ook
at it, and we definitely will inplenent it.
Now, with that, 1'll nake a notion

to adjourn this neeting. Secretary, blue
Stein, please call the roll notion.

COWM SSI ONER DEELEY: Moti on

second.

COWM SSI ONER BLUESTEIN: Vi ce
Chair Deel ey.

COW SSI ONER DEELEY: 1.

COW SSI ONER BLUESTEIN: | vote 1I.

Chai rman, Sabir?

COW SSI ONER SABIR .

Motion passed. This neeting is
adj our ned.
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(Wher eupon,

11:10 a. m)

the neeting concl uded at
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CERTI FI CATI ON

I, Jacqueline G ssinger,
hereby certify that the proceedi ngs and
evi dence noted are contained fully and
accurately in the stenographic notes
taken by nme in the foregoing matter, and
that this is a correct transcript of the

sane.

ﬂ‘ R
o iL- - ;
— PR m'—:.:-zsmﬂ.ﬁ’r - -

Cdurt Reporter - Notafy Public

(The forgoing certification of
this transcript does not apply to any
reproduction of the sane by any neans,
unl ess under the direct control and/or

supervision of the certifying reporter.)
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