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·1· · · · · · · · · ·P R O C E E D I N G S

·2· · · · · · · · · · · · · · · · · · · · · · (11:00 a.m.)

·3· · · ·CHAIRMAN SABIR:· Good morning.· I'm going to call

·4· to order the meeting of the Philadelphia City

·5· Commissioner's Board of Election for Wednesday,

·6· October 23rd.· This meeting is in compliance with the

·7· Pennsylvania Sunshine Act.

·8· · · ·The Philadelphia City Commissioners are a three-

·9· member bipartisan board of elected officials in charge

10· of elections and voter registration for the City of

11· Philadelphia.· Each Commissioner is elected to serve a

12· four-year term that coincides with the municipal

13· election cycle for Mayor and City Council.· The

14· Commissioners set and enforce departmental policies to

15· administer voter registration and conduct elections in

16· accordance with federal and state voter registration

17· election laws.

18· · · ·The City Commissioners were created by the

19· Pennsylvania Assembly in 1711 with a focus on taxation

20· and held various regulatory powers throughout the

21· centuries.· The Commissioners started maintaining

22· voter lists in 1799 and took on more election related

23· responsibilities, but didn't emerge into its current

24· form until the adoption of Philadelphia's Home Rule

25· Charter in 1951.
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·1· · · ·We will start off with public comments.· Before

·2· beginning their comments, commenters shall state where

·3· they live or if they are not a resident of

·4· Philadelphia, and that they are a Philadelphia

·5· taxpayer.· Public comment is not an opportunity for

·6· dialogue or Q and A.· It is public comment, a chance

·7· for you to tell us what you think.

·8· · · ·Each speaker will have two minutes to speak.

·9· However, I may extend the time at my discretion.

10· Public comment must concern matters on today's meeting

11· agenda.

12· · · ·Finally, it is my responsibility to preserve the

13· order and decorum of the meetings.· As such, profane,

14· slanderous, discriminatory, or personal attacks will

15· not be tolerated.· If you wish to make a public

16· objection to a perceived Sunshine violation, please

17· raise your hand and I will recognize you.· Outbursts

18· will not be tolerated.

19· · · ·Anyone wishing to offer public comment, please

20· step forward.· Good morning.

21· · · ·MS. RHOE:· Good morning.

22· · · ·CHAIRMAN SABIR:· Please state and spell your

23· first and last name for the record and proceed with

24· your comments.

25· · · ·MS. RHOE:· Debbie Rhoe, D-E-B-B-I-E R-H-O-E.



Page 5
·1· Teamwork and Community -- teamwork and communication

·2· is extremely important between the Philadelphia City

·3· Commissioners, committee people, and poll workers.  I

·4· am a committee person and in so many ways I'm like

·5· Kamala Harris.· I want to serve voters with joy and

·6· professionalism.

·7· · · ·However, I have not gotten the required support

·8· from the Philadelphia City Commissioners in the past,

·9· nor in this present time.· For example, in the past,

10· during Obama's presidential election, five additional

11· divisions were added to my polling place at the Church

12· of the Advocate in North Philadelphia.

13· · · ·I got no additional support from the Philadelphia

14· City Commissioners.· Therefore, my small team at that

15· time, which consists of the Judge of Elections, the

16· Minority Whip, the Majority Whip, two clerks and two

17· machine operators, organized a strategic plan with

18· professionalism and joy that served 4,000 voters

19· smoothly.

20· · · ·However, the Philadelphia City commissioners had

21· cut payroll by the limits they placed on how many

22· payroll positions were available for signed payout.

23· Consequently, my team and I did not realize signed

24· payout cuts happen until the end of the night.· There

25· was only one space on the payroll to pay one machine
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·1· operator instead of two operators, and only one space

·2· available to pay one clerk instead of two clerks.

·3· · · ·The economy was in a chaotic free fall to hell.

·4· If you recall, during Barack Obama's administration,

·5· these workers were laid off, didn't have jobs, and

·6· they really needed that money.· Unfortunately, after a

·7· court hearing with the Philadelphia City

·8· commissioners, my team members were denied payment.

·9· · · ·The team worked hard, and we were crucial

10· participants that helped put Obama in the White House.

11· The team was upset.· Word got out into the streets of

12· North Philadelphia that my division 3212 about how

13· they weren't paid by the City of Philadelphia

14· commissioners and I haven't had a good team since.

15· · · ·CHAIRMAN SABIR:· Ma'am.

16· · · ·MS. RHOE:· Because --

17· · · ·CHAIRMAN SABIR:· Excuse me, ma'am.· Your time is

18· up.

19· · · ·MS. RHOE:· Can I just ask for maybe 30 more

20· seconds, please?· Because of the above unfortunate

21· situation, I unknowingly hired curbside bullies that I

22· now ask the city commissioners to remove and replace

23· with students and adults to work with and perhaps meet

24· prior to the election on November 5, 2024, so that

25· 3212 will be equipped to serve the voters with joy and
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·1· professionalism.

·2· · · ·I repeatedly ask staff members that are employees

·3· of the City of Philadelphia Commission to remove them.

·4· · · ·CHAIRMAN SABIR:· Thank you.· I gave you another

·5· 30 seconds.

·6· · · ·MS. RHOE:· To remove --

·7· · · ·CHAIRMAN SABIR:· And thanks for coming and --

·8· · · ·MS. RHOE:· Oh, is that it?· That's it?

·9· · · ·CHAIRMAN SABIR:· That's it.· But if you leave

10· your contact information, we'll definitely follow back

11· up with you.

12· · · ·MS. RHOE:· I hope so, because this is a really

13· important election and Kamala Harris needs every vote

14· that she can get.· And I really need the support

15· because me as a committee person -- you know, and

16· that's why a lot of people don't vote, because, you

17· know, they're tossed to the side, they're overlooked,

18· you know.

19· · · ·CHAIRMAN SABIR:· Thank you.· Thank you, ma'am.

20· · · ·MS. RHOE:· It's really sad.

21· · · ·CHAIRMAN SABIR:· Thank you for coming up, ma'am.

22· Thank you.

23· · · ·MS. RHOE:· I left a message online as well.

24· · · ·CHAIRMAN SABIR:· Thank you, ma'am.

25· · · ·MS. RHOE:· So how would you get in touch with me?
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·1· · · ·CHAIRMAN SABIR:· If you just sit back to the end

·2· of the meeting, we'll make sure we get all your

·3· contact information.

·4· · · ·MS. RHOE:· Okay.

·5· · · ·CHAIRMAN SABIR:· Don't go nowhere.· Thank you for

·6· coming up.

·7· · · ·Is anyone else here for public comment?· There

·8· are none, we will now move to a report from the

·9· Secretary.

10· · · ·Email public comments.· Commissioner Bluestein,

11· are there any public comments?

12· · · ·MR. BLUESTEIN:· There were no email public

13· comments by 9:45 a.m.

14· · · ·CHAIRMAN SABIR:· Thank you very much.· We will

15· now proceed to old business.· First, we have a report

16· from our Directors of Election Administration and

17· Operations, Mr. Joe lynch and Ms. Stephanie Reed.

18· Joe, we'll start off with you.

19· · · ·MR. LYNCH:· Yes, morning Commissioners.· This is

20· our Sunshine update for October 23rd, 2024.· The

21· warehouse unit is wrapping up machine preparations and

22· getting ready for shipping machines to the polling

23· locations.

24· · · ·For our voter registration report, the election

25· cycle to date we have processed over -- we have
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·1· processed 425,538 voter registration applications.

·2· 223,650 of those applications were paper.· As of right

·3· now, we have a backlog of 19,150 applications.· On

·4· Monday, we mailed out 82,661 ID cards.· Delaware and

·5· Spring Garden, extending the hours until 9:00 p.m. to

·6· eliminate any backlog.

·7· · · ·As of Tuesday, we have approved 199,552 vote by

·8· mail and absentee applications, which is 17,247 added

·9· from last week's total.· Of those, 99,648 are paper

10· applications and 96,715 are electronic applications.

11· This includes military, civilian, overseas, and

12· federal voters.

13· · · ·We currently have a total of 13,576 applications

14· waiting to be processed.· Of those, 2,750 are paper

15· applications and 13,576 are electronic applications.

16· As of October 22nd, we have sent out 195,311 vote by

17· mail ballots for the 2024 general election.· Voters

18· who have not yet received their ballot or need a

19· replacement ballot can visit our website to request a

20· replacement ballot or they can visit one of our

21· satellite election offices for assistance.

22· · · ·ID verification letters have gone out to voters

23· that either did not include the required proof of

24· identification order, absentee/mail in ballot

25· application or their proof of identification could not
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·1· be verified by the County Board of Elections office.

·2· Voters who have received this letter may submit their

·3· proof of ID to the County Board of Elections via email

·4· at phillyelection@phila.gov, fax, US mail, telephone,

·5· or in person.

·6· · · ·Voters have until 5:00 p.m. on Nov. 12th to

·7· return their proof of identification for the General

·8· Election.· Voters can visit our satellite office in

·9· City hall room 140 to request a mail in or replacement

10· ballot in person and return it on the same visit.

11· Office hours are Monday through Friday, 9:00 a.m. to

12· 5:00 p.m. and Saturday and Sunday 10:00 to 4:00.

13· · · ·Voters who would like to vote by mail for the

14· November 5th General Election can apply for a mail in

15· absentee ballot at vote.phila.gov.· The deadline to

16· apply is Tuesday, October 29th at 5:00 p.m.

17· · · ·Cycle 5 Second Friday Pre-Election Campaign

18· Finance Reports are to be completed by city candidates

19· and their committees as of October 21st, 2024.· The

20· following deadline for the County Board to receive all

21· reports is October 25th, 2024.

22· · · ·The election board unit is working on confirming

23· board workers through calls and emails.· They have

24· confirmed 8,357 so far, but 431 have declined and

25· we've left 148 voicemails.· In General Election
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·1· training sessions, 3,178 board workers attended and

·2· 1959 confirmed for scheduled training.

·3· · · ·We would like to remind Philadelphia voters that

·4· we have 10 satellite election offices open seven days

·5· a week.· Registered voters can apply, receive, fill

·6· out, and turn in their mail in ballot at any satellite

·7· Office until Tuesday, October 29th.· We also provide

·8· replacement balance for a full set of list of offices

·9· and services.· You can visit vote.phila.gov for the

10· satellite election offices.

11· · · ·Thank you.· That's all I have.

12· · · ·CHAIRMAN SABIR:· Thank you, Joe.· Vice Chair

13· Deeley, did you have any questions?

14· · · ·MS. DEELEY:· Thank you.· I have none.

15· · · ·CHAIRMAN SABIR:· Secretary Bluestein, did you

16· have any questions?

17· · · ·MR. BLUESTEIN:· Thank you.· I have none.

18· · · ·CHAIRMAN SABIR:· I just had one question.· You

19· don't have to answer it right now, but I guess just

20· that list that we posted, like, you know, how many

21· people got the issues with the mail in ballots got

22· rectified?

23· · · ·MR. LYNCH:· How many issues as far as what?

24· · · ·CHAIRMAN SABIR:· You know, the list that we sent

25· out, like, how many people came and got replacement
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·1· ballots --

·2· · · ·MR. LYNCH:· Oh, who rectified or -- I don't know

·3· that.· I don't have that.

·4· · · ·CHAIRMAN SABIR:· Okay. You can get --

·5· · · ·MR. LYNCH:· I can get it for you.· Yeah.

·6· · · ·CHAIRMAN SABIR:· Yeah, I just wanted to know that

·7· again.· Okay.· Next up.

·8· · · ·MS. REED:· Good morning, Commissioners.· I'm

·9· pleased to address you today and share updates from

10· our administration report for October 23rd, 2024.

11· · · ·This past week, with only two weeks to go, we

12· continued our preparations for the general election.

13· In budget and procurement, the team has been focused

14· on normal processing of invoices and purchase orders,

15· addressing any related issues as they arise.· We're

16· working with procurement to get our final orders

17· approved for the general election.

18· · · ·In communications, we've been designing requested

19· materials, including social media graphics, updated

20· poll worker documents, and signage for the warehouse

21· and City Hall.· Requested materials were also produced

22· for canvassing by the mayor's office.· Additionally,

23· we've been planning for general election

24· communications, including sessions with our

25· consultants and providing input for the paid media
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·1· campaign.

·2· · · ·We're excited to share that transit ads are up

·3· and the rest of the campaign is ramping up quickly.

·4· We're also excited to share that a post on X about

·5· replacing ballots with issues went viral, being

·6· reshared over -- as of this morning, 547 times.

·7· Hopefully that helps that number that you're referring

·8· to be a little higher.

·9· · · ·Regarding engagement, we're distributing

10· materials at the Northeast Regional Library, Senior

11· Expo, H Mart, Oregon Market, and First Oriental

12· Market.· Our efforts also involve sharing flyers for

13· poll workers and interpreters, encouraging voter

14· registration, recruiting bilingual interpreters, and

15· engaging with the community through feedback and

16· questions at events.

17· · · ·We continue identifying hair salons, temples, or

18· churches where we can distribute election materials.

19· We're scheduled to table at five community events in

20· the coming week.

21· · · ·In human resources, our total workforce stands at

22· 223 employees, with 188 in civil service and 35

23· exempt.· This includes 56 clerk Is, 33 clerk IIs, 17

24· clerk IIIs, 9 trades helpers, 9 voting machine techs,

25· and 43 temps.· We're continuing with final new hire
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·1· activities for the general election.

·2· · · ·Our IT team completed setting up all IT

·3· components for the last two satellite election

·4· offices.· They've been updating surveys and signup

·5· forms, posting notices, and maintaining our website.

·6· They've also been working on the call center, asset

·7· retrieval center and poll worker dashboard.· The team

·8· tested the call center dashboard this weekend, and the

·9· test went very well.

10· · · ·I know I say this each week, but I'm so impressed

11· with our staff.· They're doing a remarkable job

12· getting everything prepared and keeping up with the

13· increased workload.· Thank you to each of you for

14· everything you're doing.

15· · · ·CHAIRMAN SABIR:· Thank you.· Vice Chair Deeley,

16· did you have any questions?

17· · · ·MS. DEELEY:· Thank you.· I have none.

18· · · ·CHAIRMAN SABIR:· Secretary Bluestein, did you

19· have any questions?

20· · · ·MR. BLUESTEIN:· Thank you.· I have none.

21· · · ·CHAIRMAN SABIR:· Okay.· Thank you.· This

22· completes our old business for today.· So that was our

23· last item on the agenda.

24· · · ·Before we adjourn, Commissioner Deeley, do you

25· have any other business to be raised at this meeting?
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·1· · · ·MS. DEELEY:· Thank you, sir.· I have none.

·2· · · ·CHAIRMAN SABIR:· Commissioner Bluestein, do you

·3· have any other business to be raised at this meeting?

·4· · · ·MR. BLUESTEIN:· Thank you.· I do not.

·5· · · ·CHAIRMAN SABIR:· Thank you, Commissioners.

·6· Hearing no other business, I motion to adjourn today's

·7· meeting.· Is there a second?

·8· · · ·MS. DEELEY:· Second.

·9· · · ·CHAIRMAN SABIR:· Secretary Bluestein, please call

10· the roll.

11· · · ·MR. BLUESTEIN:· Vice Chair Deeley?

12· · · ·MS. DEELEY:· I vote aye.

13· · · ·MR. BLUESTEIN:· I vote aye.· Chairman Sabir.

14· · · ·CHAIRMAN SABIR:· Aye.· Meeting is adjourned.

15· · · ·(The meeting was adjourned.)
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·1· · · · · · · CERTIFICATE OF TRANSCRIPTIONIST

·2

·3· · · ·I, NINA ADISA, Legal Transcriptionist, do hereby

·4· certify:

·5· · · ·That the foregoing is a complete and true

·6· transcription of the original digital audio recording

·7· of the testimony and proceedings captured in the

·8· above-entitled matter.· As the transcriptionist, I

·9· have reviewed and transcribed the entirety of the

10· original digital audio recording of the proceeding to

11· ensure a verbatim record to the best of my ability.

12· · · ·I further certify that I am neither attorney for

13· nor a relative or employee of any of the parties to

14· the action; further, that I am not a relative or

15· employee of any attorney employed by the parties

16· hereto, nor financially or otherwise interested in the

17· outcome of this matter.

18

19· · · ·IN WITNESS THEREOF, I have hereunto set my hand

20· this 30th day of October, 2024.

21

22

23· · · · · · · · ·______________________________________
· · · · · · · · · ·Nina Adisa
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