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PROCEEDI NGS
(11: 00 a. m)
CHAI RMAN SABIR: Good norning. |'mgoing to cal

to order the neeting of the Philadel phia Gty

Comm ssioner's Board of Election for Wdnesday,
October 23rd. This nmeeting is in conpliance with the
Pennsyl vani a Sunshi ne Act.

The Phil adel phia Cty Conmm ssioners are a three-
menber bipartisan board of elected officials in charge
of elections and voter registration for the Gty of
Phi | adel phia. Each Conmmi ssioner is elected to serve a
four-year termthat coincides with the muni ci pal
el ection cycle for Mayor and Gty Council. The
Comm ssi oners set and enforce departnental policies to
adm ni ster voter registration and conduct elections in
accordance with federal and state voter registration
el ection | aws.

The City Conmm ssioners were created by the
Pennsyl vania Assenbly in 1711 with a focus on taxation
and hel d various regul atory powers throughout the
centuries. The Conmm ssioners started maintaining
voter lists in 1799 and took on nore el ection rel ated
responsibilities, but didn't emerge into its current
formuntil the adoption of Phil adel phia's Hone Rule
Charter in 1951.
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W will start off with public comments. Before

begi nning their coments, commenters shall state where
they live or if they are not a resident of

Phi | adel phia, and that they are a Phil adel phi a

t axpayer. Public coment is not an opportunity for

di al ogue or Qand A. It is public conmment, a chance
for you to tell us what you think.

Each speaker will have two mnutes to speak.
However, | may extend the tine at ny discretion.
Public comment nust concern matters on today's neeting
agenda.

Finally, it is ny responsibility to preserve the
order and decorum of the neetings. As such, profane,
sl anderous, discrimnatory, or personal attacks wll
not be tolerated. |[|f you wish to make a public
objection to a perceived Sunshine violation, please
rai se your hand and I will recognize you. Qutbursts
wi Il not be tol erated.

Anyone wi shing to offer public coment, please
step forward. Good norni ng.

M5. RHCE: Good norni ng.

CHAI RVAN SABI R Pl ease state and spell your
first and last nane for the record and proceed with
your coments.

M5. RHOE: Debbie Rhoe, D-E-B-B-1-E RRH OE.
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Teamwr k and Community -- teammor k and conmmuni cati on

Is extrenely inportant between the Phil adel phia City
Commi ssi oners, committee people, and poll workers. |
ama commttee person and in so many ways |I'mlike
Kamal a Harris. | want to serve voters wth joy and
prof essi onal i sm

However, | have not gotten the required support
fromthe Phil adel phia Cty Commi ssioners in the past,
nor inthis present time. For exanple, in the past,
during Cbama's presidential election, five additional
di vi sions were added to ny polling place at the Church
of the Advocate in North Phil adel phia.

| got no additional support fromthe Phil adel phia
Cty Conmmi ssioners. Therefore, ny small team at that
time, which consists of the Judge of Elections, the
Mnority Wiip, the Majority Wiip, two clerks and two
machi ne operators, organized a strategic plan with
prof essionalismand joy that served 4,000 voters
snoot hl y.

However, the Philadel phia Cty conm ssioners had
cut payroll by the limts they placed on how many
payrol | positions were available for signed payout.
Consequently, ny teamand | did not realize signed
payout cuts happen until the end of the night. There

was only one space on the payroll to pay one nmachine
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operator instead of two operators, and only one space

avai l able to pay one clerk instead of two clerks.

The econony was in a chaotic free fall to hell.

I f you recall, during Barack Cbama's adm ni stration,
these workers were laid off, didn't have jobs, and
they really needed that noney. Unfortunately, after a
court hearing with the Phil adel phia Gty
comm ssi oners, ny team nenbers were deni ed paynent.

The team wor ked hard, and we were cruci al
participants that hel ped put Cbama in the Wite House.
The team was upset. Wird got out into the streets of
Nort h Phil adel phia that ny division 3212 about how
they weren't paid by the Cty of Philadel phia
comm ssioners and | haven't had a good team since.

CHAI RVAN SABI R Ma' am

M5. RHCE: Because --

CHAI RMVAN SABIR:  Excuse me, ma'am Your tine is
up.

M5. RHCE: Can | just ask for maybe 30 nore
seconds, please? Because of the above unfortunate
situation, | unknow ngly hired curbside bullies that I
now ask the city comm ssioners to renove and repl ace
Wi th students and adults to work with and perhaps neet
prior to the election on Novenber 5, 2024, so that

3212 will be equipped to serve the voters with joy and
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pr of essi onal i sm

| repeatedly ask staff menbers that are enpl oyees
of the Gty of Philadel phia Comri ssion to renove them

CHAl RVAN SABI R:  Thank you. | gave you anot her
30 seconds.

M5. RHCE: To renove --

CHAl RVAN SABIR:  And thanks for com ng and --

M5. RHOE: Onh, is that it? That's it?

CHAIRMAN SABIR. That's it. But if you | eave

your contact information, we'll definitely foll ow back
up with you.
M5. RHCE: | hope so, because this is areally

| nportant el ection and Kanmal a Harris needs every vote
that she can get. And | really need the support
because ne as a commttee person -- you know, and
that's why a |l ot of people don't vote, because, you
know, they're tossed to the side, they' re overl ooked,
you know.

CHAI RMAN SABI R Thank you. Thank you, ma'am

M5. RHCE: It's really sad.

CHAl RVAN SABI R Thank you for com ng up, nma'am
Thank you.

M5. RHCE: | left a nessage online as well.

CHAI RVAN SABI R:  Thank you, ma'am

M5. RHCE: So how would you get in touch with ne?
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CHAI RVAN SABIR: I f you just sit back to the end

of the neeting, we'll make sure we get all your
contact information.

M5. RHOE: Ckay.

CHAI RMAN SABIR:  Don't go nowhere. Thank you for
com ng up.

I s anyone el se here for public comment? There
are none, we will now nove to a report fromthe
Secretary.

Emai | public coments. Conm ssioner Bl uestein,
are there any public coments?

MR. BLUESTEIN. There were no email public
comrents by 9:45 a.m

CHAI RMVAN SABI R:  Thank you very much. We wl|
now proceed to old business. First, we have a report
fromour Directors of Election Adm nistration and
Qperations, M. Joe lynch and Ms. Stephani e Reed.

Joe, we'll start off wth you.

MR. LYNCH. Yes, norning Comm ssioners. This is
our Sunshi ne update for Cctober 23rd, 2024. The
war ehouse unit is wapping up machi ne preparati ons and
getting ready for shipping nachines to the polling
| ocati ons.

For our voter registration report, the election

cycle to date we have processed over -- we have
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processed 425,538 voter registration applications.
223, 650 of those applications were paper. As of right
now, we have a backl og of 19,150 applications. On
Monday, we nailed out 82,661 ID cards. Delaware and
Spring Garden, extending the hours until 9:00 p.m to
el i m nate any backl og.

As of Tuesday, we have approved 199,552 vote by
mai | and absentee applications, which is 17,247 added
fromlast week's total. O those, 99,648 are paper
applications and 96, 715 are el ectronic applications.
This includes mlitary, civilian, overseas, and
federal voters.

We currently have a total of 13,576 applications
waiting to be processed. O those, 2,750 are paper
applications and 13,576 are el ectronic applications.
As of Cctober 22nd, we have sent out 195,311 vote by
mail ballots for the 2024 general election. Voters
who have not yet received their ballot or need a
repl acenent ballot can visit our website to request a
repl acenent ballot or they can visit one of our
satellite election offices for assistance.

ID verification letters have gone out to voters
that either did not include the required proof of
i dentification order, absentee/mail in ball ot

application or their proof of identification could not
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be verified by the County Board of Elections office.

Vot ers who have received this letter may submt their
proof of IDto the County Board of Elections via emi
at phillyelection@hila.gov, fax, US nmail, tel ephone,
or in person.

Voters have until 5:00 p.m on Nov. 12th to
return their proof of identification for the General
El ection. Voters can visit our satellite office in
City hall room 140 to request a mail in or replacenent
ballot in person and return it on the sanme visit.

O fice hours are Monday through Friday, 9:00 a.m to
5:00 p.m and Saturday and Sunday 10:00 to 4:00.

Voters who would like to vote by mail for the
Novenber 5th General Election can apply for a mail in
absentee ball ot at vote.phila.gov. The deadline to
apply is Tuesday, Cctober 29th at 5:00 p.m

Cycle 5 Second Friday Pre-Election Canpai gn
Fi nance Reports are to be conpleted by city candi dates
and their conmttees as of Cctober 21st, 2024. The
foll ow ng deadline for the County Board to receive al
reports i s QOctober 25th, 2024.

The el ection board unit is working on confirmng
board workers through calls and enails. They have
confirmed 8,357 so far, but 431 have declined and

we've | eft 148 voi cemnil s. In General Election
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training sessions, 3,178 board workers attended and

1959 confirmed for schedul ed training.

W would Iike to rem nd Phil adel phia voters that
we have 10 satellite election offices open seven days
a week. Registered voters can apply, receive, fill
out, and turn in their mail in ballot at any satellite
Ofice until Tuesday, COctober 29th. W also provide
repl acenent bal ance for a full set of list of offices
and services. You can visit vote.phila.gov for the
satellite election offices.

Thank you. That's all | have.

CHAI RMAN SABI R Thank you, Joe. Vice Chair
Deel ey, did you have any questions?

M5. DEELEY: Thank you. | have none.

CHAl RVAN SABIR:  Secretary Bluestein, did you
have any questions?

MR. BLUESTEIN. Thank you. | have none.

CHAIRMAN SABIR | just had one question. You
don't have to answer it right now, but | guess just
that list that we posted, |ike, you know, how many
peopl e got the issues wwth the mail in ballots got
rectified?

MR. LYNCH: How many issues as far as what?

CHAI RMAN SABI R You know, the list that we sent

out, like, how many peopl e cane and got repl acenent

Lexi tas Legal Phil adel phia
215-504- 4622




ELECTI ONS 12
10/ 23/ 2024
1 ballots -- rage 12
2 MR. LYNCH Oh, who rectified or -- | don't know
3 that. | don't have that.
4 CHAI RMAN SABI R Ckay. You can get --
5 MR. LYNCH: | can get it for you. Yeah.
6 CHAI RMAN SABI R Yeah, | just wanted to know t hat
7 again. GCkay. Next up.
8 M5. REED: Good norning, Comm ssioners. |'m
9 pleased to address you today and share updates from
10 our admnistration report for OCctober 23rd, 2024.
11 This past week, with only two weeks to go, we
12 continued our preparations for the general election.
13 I n budget and procurenent, the team has been focused
14 on normal processing of invoices and purchase orders,
15 addressing any related issues as they arise. W're
16 working with procurenent to get our final orders
17 approved for the general election.
18 I n communi cati ons, we've been designi ng requested
19 materials, including social nedia graphics, updated
20 poll worker docunents, and signage for the warehouse
21 and Cty Hall. Requested materials were al so produced
22 for canvassing by the mayor's office. Additionally,
23 we've been planning for general election
24 conmmuni cations, including sessions with our
25 consultants and providing input for the paid nedia
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canpai gn.

W're excited to share that transit ads are up
and the rest of the canpaign is ranping up quickly.
We're al so excited to share that a post on X about
replacing ballots with i ssues went viral, being
reshared over -- as of this norning, 547 tines.
Hopeful |y that hel ps that nunber that you're referring
to be a little higher.

Regar di ng engagenent, we're distributing
materials at the Northeast Regional Library, Senior
Expo, H Mart, Oregon Market, and First Oiental
Market. Qur efforts also involve sharing flyers for
poll workers and interpreters, encouraging voter
registration, recruiting bilingual interpreters, and
engaging wwth the conmmunity through feedback and
guestions at events.

We continue identifying hair salons, tenples, or
churches where we can distribute election materi al s.
We're scheduled to table at five conmunity events in
the com ng week.

In human resources, our total workforce stands at
223 enpl oyees, with 188 in civil service and 35
exenpt. This includes 56 clerk Is, 33 clerk Ils, 17
clerk I'lls, 9 trades hel pers, 9 voting machi ne techs,

and 43 tenps. W're continuing with final new hire
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activities for the general election.

Qur IT teamconpleted setting up all IT
conponents for the last two satellite el ection
offices. They've been updating surveys and si gnup
fornms, posting notices, and maintaining our website.
They' ve al so been working on the call center, asset
retrieval center and poll worker dashboard. The team
tested the call center dashboard this weekend, and the
test went very well.

| know | say this each week, but I'mso inpressed
with our staff. They're doing a renarkable job
getting everything prepared and keeping up with the
I ncreased workl oad. Thank you to each of you for
everything you' re doing.

CHAI RVAN SABI R Thank you. Vice Chair Deel ey,
did you have any questions?

M5S. DEELEY: Thank you. | have none.

CHAI RVAN SABIR:  Secretary Bluestein, did you
have any questions?

MR. BLUESTEIN. Thank you. | have none.

CHAI RMAN SABI R Ckay. Thank you. This
conpl etes our old business for today. So that was our
| ast item on the agenda.

Bef ore we adj ourn, Comm ssioner Deel ey, do you

have any ot her business to be raised at this neeting?
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M5. DEELEY: Thank you, sir. | have none.

CHAI RMAN SABI R Conmi ssi oner Bl uestein, do you
have any ot her business to be raised at this neeting?

MR. BLUESTEIN: Thank you. | do not.

CHAI RMAN SABI R Thank you, Comm ssioners.
Hearing no ot her business, | notion to adjourn today's
neeting. |s there a second?

M5. DEELEY: Second.

CHAI RMAN SABI R Secretary Bl uestein, please cal
the roll.

MR. BLUESTEIN. Vice Chair Deel ey?

MS. DEELEY: | vote aye.

MR. BLUESTEIN: | vote aye. Chairman Sabir.

CHAI RVAN SABIR:  Aye. Meeting is adjourned.

(The neeting was adj ourned.)
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CERTI FI CATE OF TRANSCRI PTI ONI ST

I, NINA ADI SA, Legal Transcriptionist, do hereby
certify:

That the foregoing is a conplete and true
transcription of the original digital audio recording
of the testinony and proceedi ngs captured in the
above-entitled nmatter. As the transcriptionist, |
have revi ewed and transcribed the entirety of the
original digital audio recording of the proceeding to
ensure a verbatimrecord to the best of ny ability.

| further certify that | amneither attorney for
nor a relative or enployee of any of the parties to
the action; further, that | amnot a relative or
enpl oyee of any attorney enployed by the parties
hereto, nor financially or otherwise interested in the

outcone of this matter.

IN WTNESS THEREOF, | have hereunto set ny hand

this 30th day of Cctober, 2024.

Ni na Adi sa
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'\ Philadelphia
# C1ty Commissioners

Public Meeting Agenda
October 23,2024 — 11:00 A.M.

Philadelphia City Commissioners
11311 Roosevelt Blvd.
Philadelphia, PA 19154

. Call to Order
II.  PublicComment

A. In-Person Public Comments
B. Report from the Secretary — Emailed Public Comment

lll.  Old Business
A. Report from Directors of Election Administration and Operations

V. Other Business

V. Adjournment
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