ELECTI ONS
10/ 15/ 2025

Page 1
PH LADELPH A CI TY COW SSI ONERS

© 00 ~N oo o M~ W N P

SUNSHI NE MEETI NG

=
(@)

Wednesday, Cctober 15, 2025
H 11: 00 a. m
12
13
14
15
16
17
18
19
20
21
22
23
24

Job No.: 1013728
25

Lexi tas Legal Phil adel phia
215-504- 4622




ELECTI ONS
10/ 15/ 2025

© 00 ~N oo o M~ W N P

=
(@)

11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

ATTENDANCE
OVAR SABI R, CHAI RVAN
KHALI F CHESTNUT, CHI EF DEPUTY
LI SA DEELEY, VICE CHAI R
NI CK CUSTCDI O, DEPUTY TO THE VI CE- CHAI R
SETH BLUESTEI N, COWM SSI ONER
ERI C KAPENSTEI N, DEPUTY
JOSEPH LYNCH, DI RECTOR OF ELECTI ON OPERATI ONS
MARK JOHNSQON, DI RECTOR OF ELECTI ON ADM NI STRATI ON

CHARLES STROMAN, POLLI NG PLACE | NVESTI GATI ON
SUPERVI SOR

Page 2

Lexi tas Legal Phil adel phia
215-504- 4622




ELECTI ONS
10/ 15/ 2025

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

Page 3
PROCEEDI NGS

(11: 00 a. m)

CHAI RMAN SABIR. Good norning. And | call to
order the neeting of the Philadelphia Cty
Conmm ssi oners Board of Elections for Wdnesday,

Cct ober the 15th, 2025. This neeting is in conpliance
wi th the Pennsyl vani a Sunshi ne Act.

The Phil adel phia City Conm ssioners are a three-
nmenber, bipartisan board of elected officials in
charge of elections and voter registration for the
City of Phil adel phia. Each Conmm ssioner is elected to
serve a four-year termthat coincides wth the
muni ci pal el ection cycle for mayor and City council.

The Comm ssion has set and enforced depart nent al
policies to adm nister voter registration and conduct
el ections in accordance with Federal and State voter
registration and el ection | aws.

The City conm ssioners were created by the
Pennsyl vania Assenbly in 1711 with a focus on taxation
and hel d various regul atory powers throughout the
century. The conm ssioners started maintaining voter
lists in 1799 and took on nore election-rel ated
responsibilities, but didn't emerge into its current
formuntil the adoption of Phil adel phia's Honme Rule

Charter in 1951.
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Public coment. We will start off wth public

comments. Before beginning their comments, commenters
shall state where they live or, if they are not a
resi dent of Phil adel phia, that they are a Phil adel phia
taxpayer. Public comment is not an opportunity for
di al ogue or Qand A. It is public comment, a chance
for you to tell us what you think. Each speaker wl|
have two m nutes to speak. However, | may extend the
time at ny discretion. Public coment nust concern
matters on today's neeting agenda.

Finally, it is ny responsibility to preserve the
order and decorum of the neetings; as such, profane,
sl anderous, discrimnatory, or personal attacks wll
not be tolerated. |If you wish to nake a public
objection to a perceived Sunshine Act violation,
pl ease rai se your hand and I w Il recognize you.
Qut bursts will not be tol erat ed.

Anyone wi shing to offer public conment, please

step forward. But before we -- | know there are
peopl e here. If you're planning on nmaking a public
comment about a polling place to change, well, wait

for that part of the agenda.
Are you here to make a public comment? OCh, he's
here to observe it. W don't get that many visitors.

Thanks for com ng. Ckay.
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SPEAKER 1: | didn't hear or understand what
you' re sayi ng.
CHAIRMAN SABIR I'msorry. | said, were you

here for public comment?

SPEAKER 1: No. |I'mhere for information.

CHAI RMAN SABI R Ckay, good. Well, wel cone,
wel cone. We don't get that many visitors often, so |
said thank you for com ng.

Havi ng no public coment, we will now proceed to
emai | comment.

Secretary Bluestein, are there any enmail public
comment s?

MR, BLUESTEIN. As of 9:45 a.m, there were no
emai | public coments.

CHAI RVAN SABI R:  Thank you very nuch

We will now proceed to old business. First, we
have a report fromour Directors of Election
Operations and Adm nistration, M. Joseph Lynch and
M. Mark Johnson.

Joe, we'll start off with you.

MR, LYNCH  Good norni ng, Conm ssioners.

CHAI RVAN SABI R Good nor ni ng.

MR, LYNCH: This is our public neeting update for
Oct ober 15th, 2025. At the El ection Warehouse, the

Voting Machine Services Unit finished final repairs
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and nmade sure all machines that required a repair were

final tested, tine-checked, reset, and cleared for
el ection day. They're also getting all the nmachines
ready to ship.

The E-Poll Book Unit is working to ensure the
el ectronic poll books are fully prepared and
operational for election day. The Election Materials
Unit has been working to ensure that the supplies
needed for our poll workers are ordered, organized,
and ready for packing.

For the election cycle to date, the O Hara and
Spring Garden has processed 114,274 voter registration
applications, of which 109, 224 were el ectronic and
5,050 were paper. Al applications are up to date.

As of Tuesday, the County Board of El ections
approved 92,334 vote-by-mail and absentee
applications, which is 6,704 added fromthe | ast
week's total. O those, 51,848 are paper applications
and 40,486 are electronic. This includes mlitary and
civilian overseas voters. W currently have 228
el ectronic applications waiting to be processed. A
total of 92,462 ballots have been sent out. So far,
we' ve received 29,772 ballots through the United
States Postal Service and 3,062 through drop boxes,

for a total of 32,834 valid ballots. This total does
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not i nclude the UOCAVA ball ots.

The County Board of Elections Ofice, |ocated at

City Hall, Room 140, is open for in-person mail ball ot
services. Voters can request an absentee, mail-in, or
repl acenent ballot in person and return all in the

same visit. Ofice hours are 9:00 am to 5:00 p.m,
Monday through Friday, and 10:00 a.m to 4:00 p.m on
Sat urday and Sunday.

Voters who would like to vote by mail for the
Novenber 4th nunicipal elections can apply for a mail -
in or absentee ballot at vote.phila.gov. The deadline
to apply is Tuesday, October 28th at 5:00 p. m

I D verification letters have gone out to voters
that either did not include the required proof of
Identification on their absentee/mail-in ball ot
application, or the proof of identification could not
be verified by the County Board of Elections Ofice.
Vot ers who have received this letter may submt their
proof of IDto the County Board of Elections via
emai |, phillyelection@hila.gov; fax, U S mil,

t el ephone, or in person. Voters have until m dni ght
on Novenber 10th to return their proof of
identification for the nunicipal election.

Cycle five second Friday pre-el ection canpaign

finance reports are to be conpleted by Gty candi dates
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and their commttees as of Cctober 20th, 2025. The

foll ow ng deadline for the County Board to receive al
reports is Cctober 24th, 2025.

The Board Wirkers Unit is finishing up its fal
training semnars with 2,260 participants already in
attendance. The schedule is posted on our website.
3,985 Board workers conpl eted online trainings, which
Is avail able on our website. Wekly rem nders are
bei ng sent to poll workers who have not yet confirned
their attendance. Confirmation calls for all wards
continue, and so far we have confirnmed 6,599 pol
wor kers.

Satellite election offices are open to the public
with staff available from9:00 a.m to 5:00 p.m,
Monday t hrough Friday, and 10:00 a.m to 4:00 p.m on
Saturday and Sunday. Locations are |listed on our
website at vote.phila.gov. Drop boxes throughout the
City are open for voters to drop off their ballots.

Thank you. That's all | have, Conm ssioners.

CHAI RVAN SABI R:  Thank you, Joe.

Vice Chair Deeley, do you have any questions for
Joe?

MS. DEELEY: Thank you, Chairman. | have none.

CHAI RVAN SABIR: Secretary Bluestein, do you have

any questions?
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MR, BLUESTEIN: | have none. Thank you.

CHAI RMAN SABI R Thanks, Joe. | appreciate you.

MR, LYNCH: Thank you.

CHAI RVAN SABIR:  Mark, can you pl ease provide
your report?

MR, JOHNSON:  Good norni ng, Conmm ssi oners.

CHAI RVAN SABI R:  Good norni ng.

MR, JOHNSON: Just give ne a little grace because
I"'mstill catching up with my voi ce.

Wth just a few weeks renmai ning, our six
adm nistrative units remain focused on operationa
readi ness and supporting the integrity of the election
process, budget, and procurenent. The team conti nues
t o manage ongoi ng budget activities, including the
renewal of key contracts and the processing of
encunbrances across nultiple financial systens.

Efforts remain focused on ensuring that al
I nvoi ces and vendor paynents are conpleted in a tinely
manner to support el ection operations. The Departnent
Is also review ng | egacy accounts and reconciling
outstanding financial itens frompast fiscal years to
mai ntain full conpliance and transparency. |mrediate
priorities include finalizing contract renewal s,
noni tori ng expenditures, and aligning renmaining funds

to ensure all operational needs are net leading up to
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t he general election.

Conmuni cations this week. The Comuni cations
Unit focused on public-facing voter education and
i nternal coordination with upcom ng nedia events. The
team creat ed and posted social nedia content
hi ghli ghting voter registration rem nders, office
cl osures, and poll worker recruitnment graphics. They
finalized and distributed new flyers for satellite
of fice hours, drop box | ocations, and alternative
bal l ot return sites while continuing updates to the
2025 Ceneral Election social nedia toolKkit.

The revised poll worker training video was
finalized and upl oaded, and website content was
updated to include unverifiable ballot guidance and
translated material for white boxes. Conmunications
al so supported press |logistics for both the upcom ng
voter registration deadline press conference and the
Li eut enant Governor's event, which was held this
norni ng. They assisted PSA with poll workers events
at SEO 9 to 10, nmanaged the Departnent's press inbox,
and coordi nated PSA content corrections with nedia
consul t ant s.

Engagenent Unit: The Engagenent Team conti nues
citywi de voter outreach through our several successfu

events. Staff distributed resources and denonstrat ed
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voting machi nes at |ocations including Beyond

Li teracy, Congressional Redoubt Sal aam Parkway
Central Library, and the North Beach Regi onal Library.

Resi dents expressed appreciation for the
availability of translated material and opportunities
to |l earn about the voting process. One nenorable
I nteraction cane froma voter education session where
a father explained to his young son that voting neans
choosi ng candi dates who represent our val ues and
protect our rights.

Addi tional outreach took place at the Thomas F.
Donat ucci Li brary and the Phil adel phia Fire Departnent
Engine 20. The teamis also preparing to participate
in the upcom ng taste of the Philippines events as
part of the PECO Multicultural Series later this
nont h.

Human Resources: wor kpl ace pl anni ng conti nues as
t he team manages staffing, training, and transaction-
related activities. Tenporary staff orientations are
ongoi ng, which should be comng to a close. | think
we've hired all our tenporary staff. And HR continues
to oversee active investigations and enpl oyee
relations matters.

As of Cctober 13th, our total workforce stands at

200 enpl oyees, including 31 exenpts, 169 civil
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servants, 21 tenporary staff hires for the genera

el ection. This breakdown includes 54 clerk I's, 32
clerk I'l's, 20 clerk Ill's, 8 trade hel pers, and 8
voti ng machi ne nmechani cs.

The I nformati on Technol ogy Unit remains focused
on el ection night preparations, including police route
mappi ng and polling place optim zation analysis. They
are actively configuring the cell phones used by the
Poll Wbrkers Unit and have successfully activated all
assigned devices. Al canmera-nonitoring drop box
| ocations are currently active and recordi ng as
required. The IT Departnent is also working closely
with the Gty Conm ssioners Investigation Unit to
ensure all polling |locations are accurately docunented
and mapped for el ection day operations.

In addition, IT Unit is coordinating with the
Police Departnent reports and control units to
finalize polling place data for the election voting
material collection. The team continues to support
techni cal operations across all satellite offices and
remai n voter-facing platforns to ensure accessibility
and accuracy.

From a security standpoi nt, coordination
continued with the Phil adel phia Police Departnent,

CEM and contracted partners. This teamremains
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focused on securing staff, facilities, and voters

t hroughout the el ection period.

CHAI RVAN SABI R Thank you, Mark.

Vice Chair Deeley, do you have any questions?

V5. DEELEY: Thank you. | have none.

CHAI RMAN SABIR.  Secretary Bl uestein, do you have
any questions?

MR, BLUESTEIN. | have none. Thank you.

CHAI RMAN SABI R Thank you, Mark.

W will now proceed to new business. W'IlIl begin
by considering our first agenda item Polling Place
Changes. We will hear fromour Polling Places and
I nvestigation Supervisor, Charlie Stroman.

MR, STROVAN. Good norni ng, Comm ssioners. This
iIs the last of four hearings, and | have seven
proposals for changes today. The first four wll be
in the 12th Ward: the 4th Division, the 5th Division,
the 6 Division, and the 7th Division. All are noving
out of the Shrine and Mracul ous Medal to the Haitian
Church, and this is due to a refusal.

CHAI RVAN SABI R:  Having heard the reconmendati on
of the professional staff, | nove that we accept the
pol ling place change for Ward 12: Divisions 4, 5, 6,
and 7. |s there a second?

MS. DEELEY: Second.
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CHAI RVAN SABI R Secretary Bluestein, please go

ahead and roll.

MR, BLUESTEIN. Vice Chair Deel ey?

MS. DEELEY: | vote aye.

MR, BLUESTEIN. | vote aye. Chairman Sabir?

CHAI RMAN SABIR  Aye. Pl ease proceed.

MR, STROVAN: Next two will be in the 30th \Wrd:
the 8th Division and the 16th D vision. Mving out of
this storefront at 2439 South Street to another
storefront at 617 South 24th Street due to a refusal.

CHAI RMAN SABI R Havi ng heard the recommendati on
of the professional staff, | nove that we accept the
polling place change for Ward 30: Divisions 8 and 16.
Is there a second?

M5. DEELEY: Second.

CHAI RMAN SABIR  Secretary Bl uestein, please cal
the roll.

MR, BLUESTEIN. Vice Chair Deel ey?

MS. DEELEY: Aye.

MR, BLUESTEIN: | vote aye. Chairman Sabir?

CHAI RVAN SABIR:  Aye. Pl ease proceed.

MR. STROVAN: Last but not |east, in the 51st
Ward, the 3rd Division. Mving out of Philly's Auto
and Parole to the Conegy School, and that is due to a

r ef usal
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CHAI RVAN SABI R:  Having heard the reconmendati on

of the professional staff, | nove that we accept the
pol ling place change for Ward 51, Division 3. Is
there a second?

M5. DEELEY: Second.

CHAI RMAN SABIR  Secretary Bl uestein, please cal
the roll.

MR. BLUESTEIN: Vice Chair Deel ey?

MS. DEELEY: Aye.

MR, BLUESTEIN. | vote aye. Chairman Sabir?

CHAl RVAN SABI R Aye.

This is our last itemon the agenda before we
adj ourn. Thank you, Charlie.

MR. JOHNSON:  You're wel cone.

CHAl RVAN SABIR:  Before we adjourn, Vice Chair
Deel ey, did you have any business to be raised at this
neeti ng?

MS. DEELEY: | have none. Thank you.

CHAI RMAN SABIR.  Secretary Bl uestein, do you have
any ot her business to be raised at this neeting?

MR, BLUESTEIN: | have none. Thank you.

CHAI RVAN SABI R There is no other business. A
notion to adjourn today's neeting. |Is there a second?

M5. DEELEY: Second.

CHAI RMAN SABI R Secretary Bl uestein, please cal
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MR. BLUESTEIN: Vice Chair Deel ey?
MS. DEELEY: Aye.
MR, BLUESTEIN. | vote aye. Chairman Sabir?

CHAI RVAN SABI R:  Aye.
This neeting i s adjourned.

(The neeting was adj ourned.)
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CERTI FI CATE OF TRANSCRI PTI ONI ST

I, ANN NJERI, Legal Transcriptionist, do hereby
certify:

That the foregoing is a conplete and true
transcription of the original digital audio recording
of the testinony and proceedi ngs captured in the
above-entitled matter. As the transcriptionist, |
have revi ewed and transcribed the entirety of the
original digital audio recording of the proceeding to
ensure a verbatimrecord to the best of ny ability.

| further certify that | am neither attorney for
nor a relative or enployee of any of the parties to
the action; further, that | amnot a relative or
enpl oyee of any attorney enployed by the parties
hereto, nor financially or otherwise interested in the

outcone of this matter

IN WTNESS THEREOF, | have hereunto set ny hand

this 23rd day of Cctober, 2025.

Ann N eri
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% Philadelphia
# C1ty Commissioners

Public Meeting Agenda
October 15, 2025 - 11:00 A.M.

Philadelphia City Commissioners
11311 Roosevelt Blvd.
Philadelphia, PA 19154

I.  Call to Order
[I.  Public Comment
A. In-person public comments

B. Report from the Secretary — Emailed public comments

[ll. Old Business
A. Reports from Directors of Election Operations and Administration

IV. New Business
A. Polling Place Changes

V. Non-agenda items



"\ Philadelphia
City Commissioners

Wd | Div | OLD POLLING PLACE, Address | PP | NEW POLLING PLACE, Address | PP
12 | 04 SHRINE OF THE MIRACULOUS MH HAITIAN CHURCH, 814 E EN
MEDAL, 500 E CHELTEN AVE CHELTEN AVE
12 | 05 SHRINE OF THE MIRACULOUS MH HAITIAN CHURCH, 814 E EN
MEDAL, 500 E CHELTEN AVE CHELTEN AVE
12 | 06 SHRINE OF THE MIRACULOUS MH HAITIAN CHURCH, 814 E EN
MEDAL, 500 E CHELTEN AVE CHELTEN AVE
12 | 07 SHRINE OF THE MIRACULOUS MH HAITIAN CHURCH, 814 E EN
MEDAL, 500 E CHELTEN AVE CHELTEN AVE
30 | 08 | STOREFRONT 2439 SOUTH ST FN STOREFRONT, 617 S 24TH ST FN
30 | 16 | STOREFRONT 2439 SOUTH ST FN STOREFRONT, 617 S 24TH ST FN
51 | 03 PHILLY'S AUTO AND PAROLE, MN COMEGYS SCHOOL, 5100 ML

5224 WOODLAND AVE

GREENWAY AVE
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