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PROCEEDI NGS rage S
(11: 00 a. m)
CHAI RMAN SABI R Good nor ni ng.
COW SSI ONER BLUESTEIN:  Good nor ni ng.
CHAIRMAN SABIR |I'mgoing to call to order the

neeting of the Phil adel phia Cty Comm ssioners Board
of Election for Wdnesday, October 9th, 2024. This
meeting is in conpliance with the Pennsyl vani a
Sunshine Act. The Phil adel phia Gty Conm ssioners are
a three-nenber bipartisan board of elected officials
in charge of elections and voter registration for the
Gty of Phil adel phi a.

Each conm ssioner is elected to serve a four-year
termthat coincides wth the nunicipal election cycle
for mayor and city council. The conm ssioners set and
enforce departnental policies to adm nister voter
regi strati on and conduct el ections in accordance with
federal and state voter registration and el ection
| aws.

The city comm ssioners were created by the
Pennsyl vania Assenbly in 1711 wth a focus on taxation
and hel d various regul atory powers throughout the
centuries. The comm ssioners started maintaining
voter lists in 1799 and took on nore el ection rel ated

responsibilities but didn't enmerge in its current form
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unti|l the adoption of Philadel phia's Hone Rule Charter

in 1951.

W will start off with public comments. Before
begi nning their comments, comenters shall state where
they live or if they are not a resident of
Phi | adel phia and that they are a Phil adel phi a
t axpayer .

Public comment is not an opportunity for dial ogue

or QQA. It is public conment, a chance for you to
tell us what you think. Each speaker will have two
m nutes to speak. However, | may extend the tine at

nmy discretion. Public comment nust concern matters on
today's neeti ng agenda.

Finally, it is my responsibility to preserve the
order and decorum of the neeting as such. Profane,
sl ander story, discrimnatory, or personal attacks
will not be tolerated. |If you wish to make a public
obj ection to a perceived Sunshine Act violation,
pl ease raise your hand and I will recognize you.

Qut bursts will not be tolerated.

Anyone wi shing to offer public coment, please
step forward. Having no public comments, we will now
nove to a report from Secretary for email public
comrents. Conmi ssioner Bluestein, are there any enmuil

public comrent s?
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COW SSI ONER BLUESTEIN:  Yes, there was one emﬁl

public comment. That comment was emmiled by 9:45 a. m
and shared with the conm ssioners and deputies at

10: 00 a.m, and have been provided to each

comm ssioner at the beginning of this neeting. They
are also available at the public coment table.

This coment was from M chael Swayze related to
the efforts by the comm ssioners to notify voters of
bal | ot deficiencies and what they can do to correct
t hose vote -- those errors. |'ve reviewed the coment
and | ask that it be noved into the record.

VI CE CHAI R DEELEY: | have also reviewed it and
agree that it should be noved into the record.

CHAIRMAN SABIR. | also reviewed it and pl ease
nove it into the record. W wll now proceed to old
busi ness. First, we have a report fromour directors
of election of adm nistration and operations, M.
Joseph Lynch and Ms. Stephanie Reed. Joe, start off
W th you.

MR. LYNCH: Morning conmi ssioners.

CHAI RVAN SABI R Good nor ni ng.

MR. LYNCH: This is our Sunshine update for
Cctober 9th, 2024. The warehouse unit has been
wor ki ng to prepare nmachines for the general election

for our voter registration report. The election cycle
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to date, we have processed 353,863 voter registration
applications. 187,850 of those applications were
paper. As of right now, they have a backl og of 3,700
applications. Delaware and Spring Garden is currently
working to elimnate the backl og and maki ng necessary
corrections.

As of Tuesday, they have approved 169, 456 Vote by
Mai | and Absentee applications, which is 14, 645 added
fromlast week's total. O those, 87,484 are paper
applications and 81,972 are el ectronic applications.
This includes mlitary, civilian overseas, and federal
voters. They are -- we currently have a total of
1,624 applications waiting to be processed. O those,
403 are paper applications and 1,221 are electronic
applications.

As of Cctober 8th, we had sent out -- sent out
166, 654 Vote by Mail ballots for the 2024 genera
el ection. Voters who have not yet received their
ball ot or need a replacenent can visit our website to
request a replacenent ballot or visit one of our
satellite offices for assistance.

ID verification letters have gone out to voters
to either -- who either did not include the required
proof of identification on their Absentee/Mil-in

bal | ot application or their proof of identification
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could not be verified by the County Board of

El ections. Voters who have received this letter may
submt their proof of IDto the County Board of
El ections via email at phillyel ections@bhila.com fax,
US Mail, tel ephone, or in person. Voters have until
5:00 p.m, on Nov 12th to return their proof of
I dentification for the general election.

Qur satellite office in city hall room 140 is now
open. Voters can, can request a Mail-in or a
repl acenent ballot in person and, and return it all at
the same visit. Ofice hours are Monday through
Friday 9:00 a.m to 5:00 p.m and Saturday and Sunday
10:00 a.m to 4:00 p.m Voters who would like to vote
by mail for the Novenber 5th general election can
apply for a Mail-in Absentee ballot at vote.phila.gov,
the deadline will apply is Tuesday, COctober 29th at
5:00 p. m

The Pal m Place Unit is working on confirm ng
| ocations for the Novenber 5th General Election.
Presently they have confirnmed 372 of 374 private
| ocations. Public |ocations have been approved aside
fromany rebuild projects. There won't be any nore
proposals to relocate, relocate after Friday at noon
due to notifications needed to go out no |ater than

Friday's, Friday's business day.

Lexi tas Legal Phil adel phia
215-504- 4622




Sunshi ne Meeti ng
10/ 09/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

Page 8
The final hearing will be Cctober 16th, which is

the late -- the last day to propose a change to the
conmi ssioners without a court order. The Election
Board -- the Election Board unit is working on
confirmng board workers through calls and enuils.
They have 7,398 confirned so far, but 795 have
declined and they've less 428 voicemails. 1In a
general election training session, 1,797 board workers
attended and 2, 245 confirnmed for scheduled training --
schedul ed training.

W have a total of eight satellite offices open
to the public seven days a week. On Friday, Cctober
11th at 11:00 a.m, we have a grand opening at 6100
Wodl and Avenue. The 6420 Frankfurt Ave office wll
be open by this weekend to the public with a press
event schedul ed for Tuesday, October 15th at 9:00 a.m
You can find a list of all satellite election offices
open to the public and hours on our website,
vote.phila.gov. That's all | have. Thank you.

CHAl RVMAN SABI R:  Thank you, Joe. Vice Chair, did
you have any questions for Joe?

VI CE CHAI R DEELEY: | have none. Thank you.

CHAI RMAN SABI R Secretary, do you have any
gquesti ons?

COW SSI ONER BLUESTEIN: | have none. Thank you.
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CHAl RVAN SABI R Ckay. | have a question forP?ghg
Joe, but I'll wait till after Stephanie do it. |
guess nmaybe both of you all can naybe address it.

M5. REED: Al right. Good norning,
conmi ssi oners.

CHAI RMAN SABI R Good nor ni ng.

M5. REED: |'m pleased to address you today and

share updates fromour adm nistration report for
Oct ober 9th, 2024. This past week, with only four
weeks to go, we continued our preparations for the
general el ection.

I n budget and procurenent, the team has been
focused on the normal processing of invoices and
pur chase orders, addressing any related i ssues as they
arise. W're working with procurenent to get our
final orders approved for the general election.

I n conmuni cations, we've been designing requested
materials including social nmedia graphics, updated
procedures, docunents, and signage for the warehouse
and city hall. Requested updates were al so conpl eted
for Pack Your Ballot posters, the departnent's Atl as
tool and one pagers for our SEGCs, satellite election
of fices.

Additionally, we've been planning for general

el ecti on communi cati ons, including sessions with our
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consul tants and providing input for the paid nedia

canpai gn.

Regar di ng engagenent, we're distributing
materials at the Hung Child Tye Hair Sal on, Canbodi an
Buddhi st Society Tenple, O egon Market, and First
Oriental Market. Qur efforts also involve sharing
flyers for poll workers and interpreters, encouraging
voter registration, recruiting bilingual interpreters,
and engaging with the conmunity through feedback and
questions at events.

We continue identifying hair salons, tenples, and
churches where we can distribute election materi als.
We're scheduled to table at four conmunity events in
t he com ng week.

I n human resources we are currently hiring for 23
tenps. As of now, our total workforce stands at 214
enpl oyees, with 180 in civil service and 34 exenpt.
This includes 56 clerk ones, 33 clerk twos, 17 clerk
threes, nine trades hel pers, nine voting machine
techs, and 37 tenps.

We are continuing with new hire activities and
preparing for upcomng orientations. Qur |IT team
continues to work on setting up all I T conmponents for
our last two satellite election offices. They've been

updati ng surveys and signup forns, posting notices,
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and mai ntai ni ng our website. They've al so begun

creating the call center, asset retrieval center, and
pol | worker dashboard. The teamis finishing new
phone setup with the help of surge staffing fromthe
city.

Wth four short weeks until the general election,
our staff are working well together to solve
chal l enges as they arise. |'minpressed with the
continued growm h and col | aboration that's occurring
and thank our staff for show ng up every day and
giving their best.

CHAI RMAN SABI R Thank you. Vice Chair, did you
have any questions?

VICE CHAIR DEELEY: | do not. Thank you.

CHAl RVAN SABI R:  Secretary, do you have any
guesti ons?

COWM SSI ONER BLUESTEIN: | do not. Thank you.

CHAI RMAN SABIR  Stephanie, | just had one
guestion, | guess, going back to procurenent. How s
everything going with the scanners?

M5. REED: So, not good.

CHAI RMAN SABI R Not good?

M5. REED: Not good at all. And the reason is
because there are only two scanners that are approved

by the Departnent of State, and the one that we have
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been using was at the end of |ife, so the manufacturer

does not have any nore. W have tried a nunber of
different things to get them and have not had any
success, but it's because we can't even find any to
buy, is the problem

CHAI RMAN SABIR. Ckay. So we need to maybe
schedul e sonething after that. And | thank you all,
but nowit's time to activate the conm ssioners, see
what magic we could pull.

M5. REED: Yeah.

CHAIl RVAN SABI R:  Because we need sone scanners,
so we need to figure it out. Vice Chair --

M5. REED: Because they can't get any either.

CHAl RMAN SABIR:  -- do you have any questions?
VI CE CHAIR DEELEY: |, | do not.
CHAIl RVAN SABI R Ckay, then. | heard you

tal king, just want to nake sure you' re good. Ckay.
And | guess both of you, there's an issue with a drop
box over at Fairmount. |Is the drop box -- | know that
the drop box is not open right now, right? GCkay.

M5. REED: No.

CHAIRMAN SABIR. So do we have any idea when it's
going to be open? Wat were the issues? That way we
could sort of |ike, you know --

MR. LYNCH. W have nunerous | T people out there
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| ooking at -- it's -- what's happening is it's going
up, it's going dowmn. W -- it goes -- when it goes

down we put our official sign on there, and then it
goes back up. We go out, take the sign down, and then
It goes back down again. So we're just leaving it
down until we get it fixed right.

There's sonething going on -- | know our |IT
departnment has been working hard and diligently on it
along with other city agencies to try and find out
what the problemis.

CHAIRMAN SABIR: Ckay. So | was told that
streets departnent was nore or less the --

MR. LYNCH: Streets. Yeah. They're going out
there also. They're trying to find out why it keeps
droppi ng. Yeah.

CHAIl RVAN SABI R Ckay. Because |'ve been
receiving a | ot of phone calls and a lot of emails
about this.

MR. LYNCH. Yeah. And, and I, | appreciate, but
we, we put a official sign on there in trilingua
| anguages and pointing themin the right direction on
our website to go to the closest drop box to take. |
nmean, that's probably one of our busiest drop boxes
and it's a shane. Yeah.

CHAI RMAN SABIR: So again, | just want you all to
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know t hat you have a resource with us. Watever it is

that we could do to be hel pful or escal ate, whatever
we need to escal ate. Because | do understand that
there are different things with the different

depart nents.

M5. REED: Yeah. There hasn't been a hold up on
anybody responding. They've been incredibly
responsive. It's that everything that we've changed
which -- so we started with the -- we've | ooked at
the, the canera has been repl aced, the power source
has been replaced. The -- | forget -- the nib has
been repl aced.

So like we're going through those steps and what
happens is it looks like it'll fix it for a m nute and
then it starts having the problemagain. So then we
call the other departnent out and they have been very
responsive. They are trying the last thing right now.
And | think everyone should have a detailed email from
Jeff that he sent before this neeting outlining all of
this.

CHAI RVAN SABIR: | don't have it. And again --

M5. REED: Ckay.

CHAI RMAN SABIR.  -- even sonething serious as
t hat .

M5. REED: Yeah.
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CHAl RMAN SABI R You know, that deserves a

meeting. That deserve -- deserves a phone call. You
know, all these different things that we want to work
on. W don't want to just, you know, brush past that.
That's all.

M5. REED: Yeah. So they're do -- they're doing

the last thing right now And after that, | don't
know what else to do, to be honest. | nean, it is a
real -- it's a real situation because they can't

figure out why it keeps goi ng down.

CHAI RMAN SABIR: Ckay. So again, we need to
schedul e a neeting after this. | nean, with the
deputies and we need to -- definitely need to button
up on that to nmake sure that that's there. But again,
any issues that cone, | want you to know that the
comm ssioners are your friends and, you know, we're
going to -- we're going to get through this. Ckay.

MR. LYNCH: Okay. | think Comm ssioner Deel ey
has a conment.

CHAIRMAN SABIR:  Vice Chair?

VI CE CHAI R DEELEY: Thank you. | would just ask
that in the future if there is a canera that goes down
or a box that is unavailable to the voters, if we
could get sone notification of that prior to the

voters calling us and asking us why the box isn't
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wor ki ng, because that's how we found out about it.

So there shoul d be communi cati on, you know,

I mredi ately as soon as that is recogni zed, whatever
the problemis. And | know there -- problens cone up,
but there should have been a conmuni cation i nmedi ately
that said the box at such -- at Fairnmount, at the
Eastern State Penitentiary has been out of conm ssion.
W put a sign up. We'll keep you updated. It should
have never -- it should never be that we're -- it's
down and then we find out about it. Thank you.

MR. LYNCH. Yes, Commi ssioner. That was brought
to ny attention by the chairman too. He told ne
Saturday to let it -- let you know. So we've been --
we' ve been sending notifications out fromthe IT
departnent, but -- and like | said with, with this one
at, at, at Eastern State, it keeps going up and down,
up and down. So we're just going to stay on top of
it.

And just to be honest with you, | would just
| eave it down until we rectified a probleminstead of
keep going out there, pulling the sign off, opening
it, closing it, just leave it down. They're just
going to have to go to anot her, another box which,
which isn't far. They can go to Del aware and Spri ng
Gar den.
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And if it was ny -- if it was up to ne, |'d nove

It to 17th and Fai rnmount where there's a health clinic
there and it's a city running agency, and |I'm sure

t hey have caneras out there that work and we can put
It out there. But that's ny opinion and yes, we wl|

| et everybody know. W -- | apologize. That was ne.
Thank you.

CHAI RVAN SABIR:  So you said 17th and Fai r nount
i s your recommendation?

M5. REED: And | would just say that after
talking to our IT director this norning, | think that
I f what they're trying right now doesn't work, that is
t he next step, because the only -- they've like --
then they've isolated every different thing and they
can't figure out why. So that would be the next
reconmendat i on.

CHAI RVAN SABIR.  So how far is 17th and Fairnount
fromthe drop box?

MR. LYNCH: It's probably |like two bl ocks down,
down t he road.

CHAI RVAN SABIR:  Two bl ocks down? Ckay.

MR. LYNCH: Yeah. But | don't know because it's
-- only because it's this late in the gane, but you
can still do it.

CHAIRMAN SABIR: | think it's a possibility.
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What's the possibility of us putting a new drop box

t her e?

MR. LYNCH: Like I would actually nove that box
to 17th and Fairnmount if we can. W'd have to get the
okay fromthe Health Departnent.

CHAI RMAN SABIR: Ckay. Vice Chair?

VICE CHAIR DEELEY: | would respectfully say that
noving a drop box at this late in the gane is not a
good idea. Wiy don't we work together to see if we
can get it up and running? It's been running in the
past. W haven't had this issue. So |I'm sure,
al though I don't know nuch about technol ogy when it
conmes to drop boxes, but | know that that drop box has
been functioning wthout issue for years now. So it
shoul dn't be hard for us to get it back up. Thank
you.

CHAI RMAN SABI R Secretary?

COW SSI ONER BLUESTEIN:  Thank you, Chai rman.

One option we mght consider if the technol ogy doesn't
get up and running is turning it into a manned drop
box, where for eight hours, you can have a team of two
peopl e at the box. That way it can be open, so you
can allow people to drop their ballots off and then
close it when they leave. It's just as a | ast case

scenari o, maybe for consideration, just to make sure
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that voters can get their ballots dropped off.

CHAIRMAN SABIR  Well, | nean, | don't know how
you all feel about this, |I nmean, but if we have the
manpower, | nean, | think we mght -- could maybe pit
sone staff people out. | nean, today while it's down.
| nmean, | just have a concern if that's one of our
busi est drop boxes, to actually have soneone there to
actually receive the ballots.

MR, LYNCH: Well, I'lIl tell you right now, if you
-- if we stand out there with a bag, there's a

possibility that people don't want to give us their

ballot. Yeah. So, | nean, |'ve had people cone here
and | say, "Here, I'll take your ballot." They don't
trust -- they don't trust anyone. They want to put it
In a box. So -- and to be honest, we really don't

have t he manpower to have people standing out there
for eight hours a day.

VI CE CHAI R DEELEY: (i ndiscernible).

CHAI RVAN SABI R Hold on one second. One at a
time. Vice Chair.

VI CE CHAIR DEELEY: Yeah. | want to be really
clear about this. | don't want us to get in the habit
of manning a drop box. Let's get a solution. Manning
a drop box opens up a whole bunch of a can of worns.

Let's get a solution to fix a drop box that has been
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wor ki ng wi t hout issue for years. Thank you.

MR. LYNCH And we are working on it. And that
tells you if it's been working for years, maybe
sonet hi ng went down. W just got to find where the
glitch is, you know. And then if it has to be down
for a day or two, this sign tells you go to the
website, you can go sonmewhere else to put -- to put
your ballot in a drop box. So that's, that's ny
opi ni on.

CHAIRMAN SABIR:  Are we going --

MR. LYNCH: 11 and Novenber 5th, there's polling
pl aces that are open al so.

CHAI RMAN SABIR  Ch, we got that. But again, we
are state regulating -- state mandated to do these
things. So again, we'll have, | guess, conversation
wi th the deputies, energency neeting to see what can
we do to make sure that this box will be open.

And again, echo the sentinents of Vice Chair
Deeley. |I'mnot a tech person, but | got other
qualities as well to make sure that we get this open.
So that's not an option. The citizens, Fairnmount wll
be able to, to vote the way that they like. So if
comm ssioners had any nore comments on this, we'll
nove on to new busi ness.

COW SSI ONER BLUESTEIN: | don't.
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CHAl RVAN SABI R  Ready to nove on? W'IlI|l now

proceed to new business. W w | begin by considering
our first agenda item A notion to authorize the
prof essional staff to establish nobile drop box
| ocation events. | notion to authorize the
prof essi onal staff to establish nobile drop box
events. |Is there a second?

VI CE CHAI R DEELEY: Second.

CHAI RMAN SABI R:  Conmi ssi oners, do you have any

conmrent s?
VI CE CHAI R DEELEY: | have none.
COW SSI ONER BLUESTEI N: | have none.

CHAI RMAN SABI R Ckay. Secretary Bluestein, can
you pl ease call the roll?

COW SSI ONER BLUESTEIN:  Vice Chair Deel ey?

VI CE CHAIR DEELEY: | vote aye.

COW SSI ONER BLUESTEIN: | vote aye. Chairman
Sabi r.

CHAI RMAN SABIR. Aye. The notion passes. And |
guess maybe we al so can give the deputies to cone up
with the | ocations soon. Let's get themout public
and then maybe even over in that area. W may even
have nore nobile events over there since they had
their time down (indiscernible).

MR. LYNCH Earlier the better. Earlier the
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better.

CHAI RMAN SABI R Yeah. Yeah.

MR. LYNCH: Thank you.

CHAI RMAN SABIR.  Yeah. GCkay. W wll now nove
to the next agenda item A notion to approve the 2024
general election ballot canvas procedures. |Is there a
second?

VI CE CHAI R DEELEY: Second.

CHAI RMAN SABI R Does any commi ssi oners have any
comments before we proceed to vote?

VI CE CHAI R DEELEY: | have none.

COW SSI ONER BLUESTEIN: | have none.

CHAI RMAN SABI R Secretary Bl uestein, please cal
the roll.

COW SSI ONER BLUESTEIN:  Vice Chair Deel ey?

VI CE CHAI R DEELEY: | vote aye.
COW SSI ONER BLUESTEIN: | vote aye. Chairman
Sabir?

CHAIRMAN SABIR: Aye. W will now nove to the
next neeting agenda item Qur notion to approve the
2024 General Absentee and Mail-in ballot application
chal | enge procedures. |s there a second?

VI CE CHAI R DEELEY: Second.

CHAI RVAN SABIR:  Are there any comments before we

vot e?
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VI CE CHAI R DEELEY: | have none.

COW SSI ONER BLUESTEIN: | have none.
CHAI RMAN SABI R Secretary Bl uestein, please cal
the roll.

COW SSI ONER BLUESTEIN:  Vice Chair Deel ey?

VI CE CHAI R DEELEY: | vote aye.
COW SSI ONER BLUESTEIN: | vote aye. Chairman
Sabi r ?

CHAI RMAN SABIR: Aye. Motion passes. W will
now hear fromour polling investigations unit
supervi sor, Charlie Stroman.

MR. STROVAN. Morni ng, conm ssioners.

CHAl RMAN SABI R Good nor ni ng.

VI CE CHAI R DEELEY: Good norning --

MR. STROVAN:. Good norning, comm SSioners.

VI CE CHAI R DEELEY: Good norning, Charlie.

CHAI RMAN SABI R Good norning, Charlie.

MR. STROVAN: | have 11 proposals for change.
The first one will be in the 13th Ward, the 23rd
Di vi sion, noving out of the Zion Baptist Church back
to the Nicetowna€“Tioga Cormunity branch. And that is
back to the original |ocation.

CHAI RMAN SABI R Having heard the recomendati on
of professional staff, | nove that we accept the

pol I ing place change for Ward 13, Division 23. Is
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there a second?

VI CE CHAI R DEELEY: Second.

CHAI RMAN SABI R  Does any commi ssi oners have any
comment before we vote?

VI CE CHAI R DEELEY: None.

COW SSI ONER BLUESTEIN: | have none.

CHAI RMAN SABI R Secretary Bl uestein, please cal
the roll.

COW SSI ONER BLUESTEIN:  Vice Chair Deel ey?

VI CE CHAI R DEELEY: | vote aye.
COW SSI ONER BLUESTEIN: | vote aye. Chairnman
Sabir?

CHAI RMAN SABIR:  Aye. Pl ease proceed.

MR. STROVAN: Next one will be in the 14th \Ward,
the 1st division, noving out of Arts and Crafts
Hol dings to the Sinpson Mdtown Apartnents. And that
is back to the original |ocation.

CHAI RMAN SABI R Having heard the recomendati on
of the professional staff, | nove that we accept the
polling place change for Ward 14, Division 1. |Is
there a second?

VI CE CHAI R DEELEY: Second.

CHAI RMAN SABIR:  Any comments before we vote?

VI CE CHAI R DEELEY: | have none.

COWM SSI ONER BLUESTEIN: | have none.
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CHAl RVAN SABI R:  Secretary Bluestein, please cal

the roll.

COWM SSI ONER BLUESTEI N Vice Chair Deel ey?

VI CE CHAI R DEELEY: | vote aye.
COW SSI ONER BLUESTEIN: | vote aye. Chairnman
Sabir ?

CHAI RMAN SABIR°  Aye. Pl ease proceed.

MR. STROVAN. Next one will be in the 14th Ward
again, the 7th Division, noving out of Harrison Hones
PHA to the Sonerset Acadeny Early Learning Center.
And that is noving into its own division.

CHAI RMAN SABI R Havi ng heard the recomendati on
of the professional staff, | nove that we accept the
pol l'ing place change for Ward 14, Division 7. |Is
there a second?

VI CE CHAI R DEELEY: Second.

CHAIRMAN SABIR. |Is there any comrents before we
vot e?

VI CE CHAI R DEELEY: | have none.

COWM SSI ONER BLUESTEIN: | have none.

CHAI RMAN SABI R Secretary Bl uestein, please cal
the roll.

COW SSI ONER BLUESTEIN:  Vice Chair Deel ey?

VI CE CHAIR DEELEY: | vote aye.

COW SSI ONER BLUESTEIN: | vote aye. Chairman
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Sabi r ?

CHAI RVAN SABI R Aye. Pl ease proceed.

MR. STROVAN: Next two will be in the 17th Ward,
the 6th Division and the 7th Division, noving out of
G O S.P. Comunity Center to the M Ary Church of God
In Christ. And that is due to overcrowdi ng.

CHAl RVAN SABI R Having heard the reconmmendati on
of the professional staff, | nove that we accept the
pol ling place change for Ward 17, Division 6 and 7.

Is there a second?

VI CE CHAI R DEELEY: Second.

CHAI RVAN SABI R Are there any comments before we
vot e?

VI CE CHAI R DEELEY: | have none.

COWM SSI ONER BLUESTEIN: | have none.

CHAI RMAN SABI R Secretary Bl uestein, please cal
the roll.

COW SSI ONER BLUESTEIN:  Vice Chair Deel ey?

VI CE CHAI R DEELEY: | vote aye.
COW SSI ONER BLUESTEIN: | vote aye. Chairman
Sabir?

CHAI RVAN SABIR:  Aye. Pl ease proceed.
MR. STROVAN: Next two will be in the 24th \Ward,
the 15th Division and the 16th D vision. Myving out

of Church of Faith Incorporated to the M. dive
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Baptist Church. And that's due to a refusal.

CHAI RVAN SABI R Havi ng heard the recommendati on
of the professional staff, | nobve that we accept a
pol ling place change for Ward 24, Division 15 and 16.
Is there a second?

VI CE CHAI R DEELEY: Second.

CHAI RVAN SABI R Are there any comments before we
vot e?

VI CE CHAI R DEELEY: | have none.

COWM SSI ONER BLUESTEIN: | have none.

CHAI RMAN SABI R Secretary Bl uestein, please cal
the roll.

COW SSI ONER BLUESTEIN:  Vice Chair Deel ey?

VI CE CHAI R DEELEY: | vote aye.
COW SSI ONER BLUESTEIN: | vote aye. Chairman
Sabi r ?

CHAI RMAN SABIR:.  Aye. Pl ease proceed.

MR. STROVAN: Next one will be in the 36th Wrd,
the 9th Division, noving out of Trinity United
Met hodi st Church to the Lincoln Post 89. And that is
due to the church cl osed.

CHAI RVAN SABI R Havi ng heard the recommendati on
of the professional staff, | nobve that we accept a
pol ling place change for Ward 36, Division 9. |Is

there a second?
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VI CE CHAI R DEELEY: Second.

CHAI RMAN SABIR. Are there any comments before we
proceed to vote?

VI CE CHAI R DEELEY: | have none.

COW SSI ONER BLUESTEIN: | have none.

CHAI RMAN SABI R Secretary Bl uestein, please cal
the roll.

COWM SSI ONER BLUESTEIN:  Vice Chair Deel ey?

VI CE CHAI R DEELEY: | vote aye.
COW SSI ONER BLUESTEIN: | vote aye. Chairman
Sabir?

CHAI RMAN SABIR:  Aye. Pl ease proceed.

MR. STROVAN: Next one, in the 38th Ward, 11th
Di vi sion, noving out of Penn Charter Squash Courts to
t he New Bethel AME Church. And that is due to a
refusal .

CHAI RMAN SABI R Having heard the recomendati on
of the professional staff, | nove that we accept the
pol | ing place change for Ward 38, Division 11. s
there a second?

VI CE CHAI R DEELEY: Second.

CHAI RMAN SABIR: Are there any comments before we
vot e?

VI CE CHAI R DEELEY: | have none.

COWM SSI ONER BLUESTEIN: | have none.
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CHAl RVAN SABI R:  Secretary Bluestein, please cal

the roll.

COWM SSI ONER BLUESTEI N Vice Chair Deel ey?

VI CE CHAI R DEELEY: | vote aye.
COW SSI ONER BLUESTEIN: | vote aye. Chairnman
Sabir ?

CHAI RMAN SABIR°  Aye. Pl ease proceed.

MR. STROVAN. Next one in 44th Ward, 16th
Di vi sion, noving out of West M|l Creek Rec Center to
the Spectrum Health at 5201 Haverford Avenue, and that
is noving into its own division.

CHAI RMAN SABI R Havi ng heard the recomendati on
of the professional staff, | nove that we accept
pol l'ing place change for Ward 44, Division 16. 1Is
there a second?

VI CE CHAI R DEELEY: Second.

CHAI RMAN SABIR. Are there any comments before we
vot e?

VI CE CHAI R DEELEY: | have none.

COWM SSI ONER BLUESTEIN: | have none.

CHAI RMAN SABI R Secretary Bl uestein, please cal
the roll.

COW SSI ONER BLUESTEIN:  Vice Chair Deel ey?

VI CE CHAIR DEELEY: | vote aye.

COW SSI ONER BLUESTEIN: | vote aye. Chairman
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Sabi r ?

CHAI RVAN SABI R Aye. Pl ease proceed.

MR. STROVAN:. Last but not |east, 56 Ward, 35th
D vi sion, noving out of Supportive Behavioral Health
Resources, to Anerican Legion Post 810. And that is
due to a refusal.

CHAl RVAN SABI R Having heard the reconmmendati on
of the professional staff, | nove that we accept the
pol ling place change for Ward 56, Division 35. |Is
t here a second?

VI CE CHAI R DEELEY: Second.

CHAI RVAN SABI R Are there any comments before we
vot e?

VI CE CHAI R DEELEY: | have none.

COW SSI ONER BLUESTEIN: | have none.

CHAI RMAN SABI R Secretary Bl uestein, please cal
the roll.

COW SSI ONER BLUESTEIN:  Vice Chair Deel ey?

VI CE CHAI R DEELEY: | vote aye.
COW SSI ONER BLUESTEIN: | vote aye. Chairman
Sabir?

CHAl RVAN SABIR:  Aye. Thank you, Charlie. And
just for the record, when you say refusal, what
exactly does that nean?

MR. STROVAN:. They refused.
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CHAI RVAN SABIR: Ckay. That's it.

MR. STROVAN. Sinply that.

CHAI RMAN SABIR:  They refused and so --

MR. STROVAN:. Yeah, they refused.

CHAIRMAN SABIR  -- the landlord has --

MR. STROVAN. Doesn't want to do it anynore.

CHAI RMAN SABIR  -- doesn't want to do it
anynore.

MR. STROVAN. R ght.

CHAIRVAN SABIR:  So it's not the conm ssioners,
just --

MR. STROVAN: Sonetines, like a church closed or
sonet hing. But sonetines they'll just say, "I just
don't want to do it anynore.”

CHAI RVAN SABIR  Right. Just, you know, because
sonmetimes our constituents, sonetinmes they think that
the comm ssioners are the one that unilaterally noved
to polling locations. But that's not the case,
correct?

MR. STROVAN: We never |ook to do it unless we
have to for sure.

CHAI RMVAN SABI R:  Thank you. Thank you.

MR. STROVAN:. You're wel cone.

CHAI RMAN SABI R°  Thank you. Thank you. That's

the | ast itemon our agenda, Secretary -- | nean, Vice
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Chair Deel ey, do you have any other business to be

rai sed at this neeting?
VI CE CHAI R DEELEY: | have none.
CHAl RVAN SABI R:  Secretary Bluestein, do you have

any other business to be raised at this neeting?

COWM SSI ONER BLUESTEIN: | do not.
CHAI RVAN SABIR:  Ckay. | nmke a notion that we
adjourn this neeting. |s there a second?

VI CE CHAI R DEELEY: Second.

CHAI RVAN SABI R:  Secretary Bluestein, please cal
the roll.

COW SSI ONER BLUESTEIN:  Vice Chair Deel ey?

VI CE CHAI R DEELEY: Aye.

COWM SSI ONER BLUESTEIN: | vote aye. Chairman
Sabi r ?

CHAI RVAN SABIR: Aye. This neeting' s adjourned.

(Meeti ng adj ourned.)
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CERTI FI CATE OF TRANSCRI PTI ONI ST

I, DANCAN OMONDI, Legal Transcriptionist, do
hereby certify:

That the foregoing is a conplete and true
transcription of the original digital audio recording
of the testinony and proceedi ngs captured in the
above-entitled nmatter. As the transcriptionist, |
have revi ewed and transcribed the entirety of the
original digital audio recording of the proceeding to
ensure a verbatimrecord to the best of ny ability.

| further certify that | amneither attorney for
nor a relative or enployee of any of the parties to
the action; further, that | amnot a relative or
enpl oyee of any attorney enployed by the parties
hereto, nor financially or otherwise interested in the

outcone of this matter.

IN WTNESS THEREOF, | have hereunto set ny hand

this 7th day of Decenber, 2024.
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