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CHAI RVAN SABIR:  Good norning. | call to
order the neeting of the Philadel phia Gty
Conmmi ssi oners Board of Elections for
Wednesday, Cctober 8th, 2025. This neeting is
in conpliance with the Pennsyl vani a Sunshi ne
Act. The Phil adel phia Gty Conm ssioners are
a three-nenber, bipartisan board of el ected
officials in charge of elections and voter
registration for the City of Philadel phia.

Each Comm ssioner is elected to serve a
four-year termthat coincides with the
muni ci pal el ection cycle for Mayor and City
Council. The Conm ssioners set and enforce
departnental policies to adm nister voter
regi stration and conduct elections in
accordance with federal and state voter
registration and el ection | aws.

Cty Conm ssioners were created by the
Pennsyl vania Assenbly in 1711 with a focus on
taxation and held various regul atory powers
t hroughout the centuries. The Conm ssioners
started maintaining voter lists in 1799 and
took on nore election-related responsibility,
but didn't energe into it's current formunti

t he adoption of the Phil adel phia Hone Rul e
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Charter in 1951.

W will start off with public comments.
Bef ore begi nning their comments, commenters
shall state where they live, or if they are
not a resident of Philadel phia, and that they
are Phil adel phia taxpayer. Public comrent is
not an opportunity for dialogue or Q%A. It is
public coment, a chance for you to tell us
what you t hi nk.

Each speaker will have two mnutes to
speak. However, | nay extend the tinme at ny
di scretion. Public coment nmust concern
matters on today's neeting agenda. Finally,
it is ny responsibility to preserve the order
and decorum of the neetings. As such,
prof ane, sl anderous, discrimnatory, or
personal attacks will not be tol erated.

If you wish to make a public objection to
a percei ved Sunshine Act violation, please
rai se your hand and I wll recognize you.

Qut bursts will not be tolerated. Anyone

wi shing to offer public comment, please step
forward. Hearing none. W wll now nove to a
report fromthe Secretary for email public

comments. But before we begin that portion,
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Conmm ssi oner Bluestein is not here, so his
deputy, Eric Kapenstein, is here in his
presence. And | was told that Conm ssioner
Bluestein is on the tel ephone. 1Is that
correct?

MR. KAPENSTEIN. That's correct.

COW SSI ONER BLUESTEIN: 1" m here.

CHAI RMAN SABIR  (Ckay. Secretary. Ckay,
so Comm ssioner Bluestein, are there any enail
public coments?

MR, KAPENSTEIN: 1'Ill speak for that.
There were no email public coments by 9:45
a. m

CHAl RVAN SABI R Ckay. Thank you. And

inthis vote -- in this function, the Deputy
Eric will be the one calling the roll for the
votes. We will now proceed to ol d business.

First, we have a report fromour Directors of
El ecti ons, Operations and Adm ni stration, M.
Joseph Lynch and M. WMark Johnson. Joe, we'll
start up with you. kay.

MR. LYNCH: Morning, Comm ssioners. This
is our public neeting update for COctober 8th,
2025, at the El ection Warehouse the Voting

Machi ne Services Unit is nmaking sure that al
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machi nes that have undergone repairs during
the final test are thoroughly tested. They're
al so starting to close and seal the back

door s.

The Poll Book Unit is working to ensure
that the electronic poll books are fully
prepared and operational for Election Day.

The El ection Materials Unit has been worKking
to ensure that the supplies needed for our

pol | workers are ordered, organized, and ready
for packing.

As of the current election cycle, we have
processed 106, 338 voter registration
applications. O those, 4,800 are paper
applications and 101,538 are el ectronic
applications. Delaware and Spring Garden is
currently reviewing all applications,
correcting errors as needed. Del aware and
Spring Garden al so sent out 58,136 |ID cards.

As of Tuesday, the County Board of
El ecti ons has approved 85, 630 vote-by-mail and
absent ee applications, which is 3,772 nore
than | ast week's totals. O those, 48,198 are
paper applications and 37,432 are electronic

applications. This includes mlitary and
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civilian overseas voters. W currently have a
total of 3,050 applications waiting to be
processed. O those, 2,642 are paper
applications and 408 are el ectronic
applications.

A total of 85,555 ballots have been sent
out. So far we received 8,749 valid ballots
t hrough the USPS and 1,543 through the drop
boxes, for a total of 10,292 valid ballots.
This total does not include UOCAVA ball ots.
Voters who would |ike to vote by mail for the
Novenber 4th nmunicipal election can apply for
a mail-in or absentee ballot at
vote. phila.gov. The deadline to apply is
Tuesday, October 28th, 5:00 p.m, Gty Hall,
Room -- okay, so we're trying to get Gty Hal
open for this weekend to start havi ng peopl e
fromthe public go do mail-in ballots starting

this weekend through the election. W're

still working on getting word fromC ty Hal
whet her or not they could open it up. I'm
sure that'll happen.

I D verification letters have gone out to
voters that either did not include the

requi red proof of identification on their
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absentee/mail-in ballot applications, or whose
proof of identification could not be verified
by the County Board of Elections office.

Vot ers who have received this letter may
submt their proof of IDto the County Board
of Elections via email at

phil |l yel ecti ons@hil a.gov, fax, U S. nmail,

t el ephone, or in person. Voters have until

m dni ght on Novenber 10th to ensure their
proof of identification for any nunici pal

el ecti ons.

The Board Wbrkers Unit is holding it's
fall training semnars with 1,839 participants
already in attendance. The schedule is posted
on our website. Online training is, IS now
avai l abl e on our website. So far, we have
confirmed 6,283 poll workers.

Weekly rem nders are being sent to poll
wor kers who have not yet confirnmed their
attendance. Confirmation calls for all wards
began on Septenber 22nd, 2025. W hosted
Pizza with the Polls events in each counci
district at, at the SECs. The | ast event at
Satellite Ofice 10 will be held tonorrow.

RSVP is required to attend, which can be done
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on our website.

Speaking of Satellite Ofices, they are
open to the public with staff available from
9:00 aam to 5:00 p.m, Mnday through Friday,
and 9:00 a.m to 3:00 p.m on Saturday and
Sunday. W will also be open on Col unbus Day
during the weekday hours. Locations are
listed on our website at vote.phila.gov. Drop
boxes throughout the city are open for voters
to drop off their ballots.

W reported | ast week that our drop box
at Satellite Ofice 5 was struck by a vehicle
and has now been reinstalled and is open
again. The drop box in Eastern State
Penitentiary was reported yesterday that it
was tenporarily closed due to nmai ntenance
issues. | just received a text fromour IT,

I T departnent that it is up and running, the
canera and it is recording. As soon as |'m
done with this neeting, I'll, I'll make sure
that the website is updated to reflecting
that. That's all | have, Conm ssioners.

CHAI RMAN SABI R Thank you, Joe. Thank
you, Vice Chair Dealey. Do you have any

guesti ons?
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VI CE CHAI R DEALEY: Yes, Chairman. Thank
you. Joe, | was listening -- first of all,
I"mthrilled that the satellite el ection
of fices are open this weekend. | was
listening to the radi o show, the Chairman's
radi o show on Saturday, and it was announced
by both the Executive Director and the Deputy
that the satellite offices would be open this
weekend. | was just wondering why we'd have
to hear about the satellite offices being open

on the radi o show.

MR LYNCH  Well, | apologize. | spoke
to -- | spoke to the Chairman about it nyself.
| should have -- should have | et you guys

know. But | did bring it up at the deputies
neeting yesterday, | brought it up at the
deputies' neeting yesterday that we were goi ng
to do it. M apol ogi es.

VI CE CHAI R DEALEY: But the radi o show
was Sat ur day.

MR LYNCH I, | don't -- yeah.

VI CE CHAI R DEALEY: Thank you.

MR, LYNCH: All good. Thank you.

CHAI RVAN SABIR:  Secretary Bluestein, or

Eric, did you have any questions?
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COMWM SSI ONER BLUESTEIN: | have no
questions. Thank you.

CHAI RMAN SABIR. | just have one
guestion. So the office hours is from 9:00
a.m to 3:00 p.m, | thought it was Iike 10:00
a.m to 4:00 p.m last year or sonething.

MR LYNCH It's going to be 9:00 a.m to
3:00 p.m because our staff -- it's, it's a
weekend. Qur staff's not going to stay there
all weekend. W have problens getting staff
out there as it is.

CHAI RMAN SABI R Ckay.

MR, LYNCH: W just did 9:00 a.m to 3:00
p.m for the -- for the staff.

CHAI RVAN SABI R Just for ny
recollection, it was like 10:00 a.m to 4:00
p.m, sonething |ike that before.

MR. LYNCH Yes. it was 9:00 to 3:00.

CHAI RVAN SABI R Ckay. 9:00 to 3:00.
Ckay. And we're going to be open on Col unbus
Day, right?

MR, LYNCH: Yes.

CHAI RMAN SABI R Ckay, cool.

VI CE CHAI R DEALEY: M. Chair --

MR, LYNCH: Col unbus, Col unbus day w ||
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be just |ike regular weekday hours.

CHAI RVAN SABI R So Col unbus Day is going
to be open from9:00 to 5:007?

MR, LYNCH  Open from9:00 to 5:00. Yes.

CHAI RMAN SABIR Ckay. Go ahead, Vice
Chair.

VI CE CHAI R DEALEY: Thank you, Chairman.
| would just like to say that | think that the
hours for the satellite office should remain
consi stent election to el ection.

MR, LYNCH: Ckay.

CHAIRMAN SABIR  So is there any kind of
way we can?

MR. LYNCH: So you want to change thenf

CHAI RVAN SABI R Not exactly --

MR, LYNCH: Let ne know what hours you
want nme to change.

CHAI RVAN SABI R: No, no, no.

MR. LYNCH: That's here.

CHAI RVAN SABI R Hol d on.

MR LYNCH O forever hold your peace.

CHAI RMAN SABIR  No, | would just ask it
-- is there any way that we can, or is it
li ke?

MR LYNCH 1'Il try -- I'Il try to -
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CHAI RVAN SABIR: | know we got Vanessa
right here. | nmean, is it -- is it a staff
thing? W really got to be at 9:00 to 3:00.
| just was curious, that's all.

MR LYNCH  Well, our staff -- Vanessa
can talk on that, but our staff probably
doesn't want to work a full, you know, 10-hour
day to the public. Well, we'll talk about it.
W'l talk about it.

M5. CARACOZA: | just want to apol ogi ze.
Excuse ne. That | --

CHAl RVAN SABIR:  Hold on. Cone on, real
qui ck. Cone on.

MR LYNCH  State your nane, Vanessa.

MS. CARACOZA: Yeah. Vanessa Caracoza,
Deputy Executive Director. | do want to
apol ogi ze for prematurely sharing that we wll
be open on weekends. And | did share 10:00 to
4: 00, because historically we were open 10: 00
to 4:00 on weekends. And | think we can
definitely go back right now and figure out if
there's a way that we could just do 10:00 to
4: 00 for consistent purposes, if you all are
okay with it.

CHAI RMAN SABIR Ckay. So we can -- |
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just was -- | just was curious. It was just a
regul ar question, it wasn't it --

MR. LYNCH: Yeah.

VI CE CHAI R DEALEY: Yeah.

CHAI RMAN SABIR  -- right or wong. |
was just curious, you know, what we coul d have
done it. W couldn't do it. That's just it.

VI CE CHAI R DEALEY: Yes.

CHAI RMAN SABIR Ckay. So we're going to
be at 9:00 to 3:00 this weekend, definitely?

MR. LYNCH: Yeah, we'll do -- we'll do
10: 00 to 4:00.

M5. CARACOZA: W can change it. 10:00
to 4:00.

CHAI RVAN SABI R Vice Chair Deal ey,
that's on -- that's all right with you?

VI CE CHAI R DEALEY: 10:00 to 4:00 renains
consi stent. Yes.

CHAI RVAN SABIR.  Okay. All right. So
we'll do 10:00 to 4:00. GCkay. So we nake
sure that we get the notice out to do 10:00 to
4:00. GCkay. Al right. Thank you. You up,
Mar k?

MR JOHNSON: Good nor ni ng,

Conmm ssi oners.
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CHAI RVAN SABI R:  Good norni ng.

MR, JOHNSON: | want to begin by thanking
you for the opportunity to serve in this role
as Director of Election Adm nistration. Wile
| have not yet fully transitioned into this
position full-time, | truly appreciate the
chance to provide this norning's
adm ni strative briefing. This being ny first
briefing, and the fact that | just got over --
I don't know what's going on in it as far as
this -- | ask you to showne a little grace if
| step into these responsibilities. So.

CHAI RVAN SABI R:  Look, Mark, just take
your tinme. |It's all right, man. Take your
time. We got you.

MR, JOHNSON:  All right. So with the
primary behind us and the satellite office
fully in operation, our adm nistrative units
remai n focused and aligned on the work ahead
of us as we prepare for the upcom ng Genera
El ecti on.

From a budget and procurenent standpoint,
the teamcontinues its routine processing of
i nvoi ces and purchase orders, addressing

i ssues as they arise. W are working closely
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Wi th procurenent to resolve any outstanding
itenms, including tinmely support for election
oper ati ons.

Thi s past week, the unit conpleted the
target budget subm ssions to Fi nance,
continued work on maj or contract renewals, and
began prepari ng manual encunbrance for the CMVS
contract in anticipation of Novenber's
el ection. The teamis also reconciling petty
cash overages, and shortages fromfiscal years
2021 t hrough 2025.

Looking forward, we're closely nonitoring
overtinme and SUR staffing costs to ensure
funds are directed toward only essenti al
needs, while also pushing for additional
appropriations to close the FY-26 budget gap.

From a communi cati ons standpoint, the
unit focused heavily on advertising and public
education for the 2020 general el ection.
Working with consultants, the team created new
static graphics, aninmated videos, and PSA
scripts, including recordings with Chairmn
Sabir and Conmm ssi oner Bluestein, while
coordi nation continues with Vice Chair

Deal ey's office, social nedia content
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hi ghl i ghts key bal |l ots, ballot guidance, and
Dr opbox changes, while the El ection Day Cuide
and 311 FAQs were updat ed.

Addi tional work included updating the
flaw bal l ot voter export list for public
noti ce, expanding translated material for
| anguage access, print production for the Poll
Wor ker Qui de, updating website content, and
preparing |logistics for white-box material s.
The team al so assisted with procurenent of
staff jackets and support for 8th D strict
Pl SA with poll workers event.

From our engagenent unit, our staff has
been very active across the city. Recent
efforts included table events at | ndependence
Li brary, Wi tman Library, and the Phil adel phia
Fire Departnment, as well as voter resources
di stribution at the BOK Buil di ng downt own.

The team confirnmed a voter education
event and voting machi ne denonstration at
SilverCare Adult Care and partnered on
transl ation support for English | earners who
recently immgrated to Phil adel phi a.

Engagenent staff al so connected with

di verse conmunities at the M d- Autum Festi val
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I n Chinatown and Northeast Phil adel phi a,

di stributing key election dates and providing
denonstrations in Chinese to highlight

| anguage accessibility on our voting nachi nes.

Upcom ng events include an online
el ection information session with Beyond
Literacy Qutreach at Congregation Rudol ph
Shal om and Parkway Central Library, and
addi tional sessions at senior centers in
Chi nat owmn and Nort heast Phil adel phi a.

From human resources, the teamis
managi ng ongoi ng trends, transacti ons,
orientations, and staffing for the satellite
offices. They also worked on discipline data,
exit surveys, pronotions, and union-rel ated
matters. As of Cctober 2nd, our workforce
total is 194 enpl oyees, including 31 exenpts,
163 civil, civil service staff, 16 tenporary
enpl oyees. This breakdown includes 52 clerks-
1s, 32 Clerk-2s, 20 Cerk-3s, 8 trade hel pers,
and 8 voting machi ne nmechani cs.

Qur information technology unit is
focused on final preparations for the general
el ection, including election night, police

routes, and polling place optim zation
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anal ysis. The team continues to support
setups of satellite office systens while

mai nt ai ni ng voter-facing tools, surveys, and
noti ces across our platforns.

And froma security standpoint, we have

our -- | guess our second security
st akehol ders neeting, which is tonmorrow. |If
anyone wants to attend, | can send themthe

link. And we continue coordination with the
Phi | adel phia Police Departnent, CEM and our
contract security partners. Preparations
i ncl ude tabl etop exercises, we'll be doing
pani c-al armtesting and readi ness checks at
all our facilities. Qur focus remains on
saf eguardi ng staff, voters, and critical
el ection infrastructure.

As we nove closer to the general
el ection, each admnistrative unit is laid to
focus on ensuring operational readiness. |
want to once again thank our staff and
partners for their dedication, and | al so want
to thank you, Conmmi ssioners.

CHAI RMAN SABI R Thank you, Mark. Vice
Chair Deal ey, did you have any questions?

VI CE CHAI R DEALEY: Thank you, Mark. |
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have none.

CHAI RMAN SABIR  Secretary Bluestein, do
you have any questions?

COMM SSI ONER BLUESTEIN:  Thank you. |
have no questi ons.

CHAI RVAN SABI R Thank you, Mark. It
wasn't that hard, was it?

MR. JOHNSON: Not at all

CHAI RMAN SABIR. Al right. Thank you.

This conpl etes our old business for today's

neeting. We will now proceed to new busi ness.
W will begin by considering our first agenda
item polling place changes. W' Il hear from

our Polling Place Investigation Supervisor,
Charlie Stroman.

MR, STROVAN: Morni ng, Conm ssioners.

CHAI RMAN SABIR  Good norning Charlie.

MR, STROVAN. | have five hearings this
norning. The first one will be in 19th Ward.
The first division, noving out of the
Children's Playhouse to the Rivera Rec Center,
and that's due to a refusal.

CHAI RMAN SABI R Havi ng heard the
recommendati on of the professional staff, |

nove that we accept the polling place change
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for Ward 19, Division 1. 1|Is there a second?

VI CE CHAI R DEALEY: Second.

CHAI RMAN SABIR.  Deputy Eric, can you
call the roll, please?

MR. KAPENSTEIN: Vice Chair Deal ey?

VI CE CHAI R DEALEY: Aye.

MR, KAPENSTEI N:  Conmm ssi oner Bl uestein?

COW SSI ONER BLUESTEI N: Aye.

MR. KAPENSTEI N:  Chai rman Sabi r?

CHAI RMAN SABIR  Aye. Pl ease proceed.

MR. STROVAN: Next three will be in the
34th Ward, the 13th D vision, the 18th
Division, and the 19th Division. All noving
out of Haranbee Institute to the Cassidy
School. [It's a brand new public school which
wor ks beautiful for all three divisions.

CHAI RVAN SABIR:  Well, 1'd like to thank
you on that one. That's, that's a big one.

MR. STROVAN:. Yeah.

CHAI RVAN SABIR:  And 34 -- what --
everybody's excited about that. Thank you on
that one. Having heard the recommendati on of
the professional staff, | nove that we accept
the polling place change for Ward 34, Division

13, 18, and 19. |Is there a second?
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VI CE CHAI R DEALEY: Second.

CHAI RMAN SABIR  Deputy Eric, please cal
the roll.

MR. KAPENSTEIN: Vice Chair Deal ey?

VI CE CHAI R DEALEY: Aye.

MR. KAPENSTEI N:  Conmmi ssi oner Bl uestein?

COW SSI ONER BLUESTEIN:  Aye.

MR. KAPENSTEI N.  Chai rman Sabir?

CHAI RMAN SABIR.  Aye. Pl ease proceed.

MR. STROVAN: Last but not |east, the
40t h Ward, the 33rd Division, noving out of
t he Cat herine School annex back to the Pascal
Li brary, and that is back to the original
| ocation. The rebuild is conplete.

CHAI RVAN SABI R:  Having heard the
recommendati on of the professional staff, |
nove that we accept the polling place change
for Wward 40, Division 33. |Is there a second?
Second.

VI CE CHAI R DEALEY: Second.

CHAI RMAN SABIR  Deputy Eric, please call
the roll.

MR, KAPENSTEIN: Vice Chair Deal ey?

VI CE CHAI R DEALEY: Aye.

MR. KAPENSTEI N:  Commi ssi oner Bl uestein?
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COW SSI ONER BLUESTEIN:  Aye.

MR. KAPENSTEI N:  Chai rman Sabir?

CHAI RVAN SABIR.  Aye. Thank you,
Charlie.

MR. STROVAN:  You're wel cone.

CHAI RVAN SABIR  That is the last itemon
t he agenda before we adjourn. Vice Chair
Deal ey, do you have any business to be raised
at this neeting?

VI CE CHAI R DEALEY: Thank you. | have
none.

CHAI RVAN SABIR:  Secretary Bluestein, do

you have any business to be raised at this

nmeeti ng?

COW SSI ONER BLUESTEIN: | have none.
Thank you.

CHAI RVAN SABIR | have one small

business | definitely want to our Fighting
Phillies on, on the ropes. So we definitely
want everybody to support our Phillies and go
Eagles. | nmake a notion that we adjourn
today's neeting. |s there a second?

VI CE CHAI R DEALEY: Second.

CHAI RVAN SABI R Deputy Eric, please cal

the roll.
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MR, KAPENSTEIN: Vice Chair Deal ey?

VI CE CHAI R DEALEY: Aye.

MR. KAPENSTEI N:  Commi ssi oner Bl uestein?
COW SSI ONER BLUESTEI N: Aye.

MR. KAPENSTEI N:  Chai rman Sabir?

CHAI RMAN SABIR.  Aye. Motion passes.

Meeting is adjourned.

(End of audio recording.)
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