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PROCEEDI NGS

(11:00 a.m)

THE CHAIR® Good norning. And | call to order
the neeting of the Philadel phia Cty Conm ssioners
Board of El ections for Wdnesday, Septenber the 25t h,
2024. This neeting is in conpliance with the
Pennsyl vani a Sunshine Act. The Philadel phia Gty
Comm ssi oners are a three-nenber bipartisan board of
elected officials in charge of elections and voter
regi stration for the county of Phil adel phi a.

Each comm ssioner is elected to serve a four-year
termthat coincides with the nunicipal election for
t he mayor and city council. The comm ssion is set and
enforced departnental policies to adm nister voter
regi strati on and conduct elections in accordance wth
federal and state voter registration and el ection
| aws.

The city comm ssioners were created by the
Pennsyl vani a Assenbly in 1711 with a focus on taxation
and held various regul atory powers throughout the
century. The conmm ssioners started nmai ntaining voter
lists in 1799 and took on nore election rel ated
responsibilities but didn't energe in its current form
until the adaption of Phil adel phia's Home Rule Charter
in 1951.
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W will start off with public comments. Before

begi nning their coments, commenters shall state where
they live or if they are not a resident of
Phi | adel phia, that they are a Phil adel phi a taxpayer.

Public comrent is not an opportunity for dialogue or Q

& A. It is public comment, a chance for you to tel
us what you think. Each speaker will have two m nutes
to speak, however, | may extend the tine at ny

di scretion.

Public comment nust concern natters on today's
neeting agenda. Finally, it is ny responsibility to
preserve the order and decorum of neetings, as such,
pr of ane, sl anderous, discrimnatory, or personal
attacks wll not be tol erated.

If you wiwsh to nmake a public objection to a
per cei ved Sunshi ne viol ation, please raise your hand
and | will recognize you. Qutbursts will not be
t ol erat ed.

Is there anyone here for public coment? Ckay.
There are none. W wll now nove to report from our
secretary for email public comments. Secretary
Bl uestein, are there any email public coments?

MR. BLUESTEIN. There were no email public
comments by 9:45 a. m

THE CHAIR: Ckay. Thank you. W will now
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proceed to old business. W have a report from our

directors of election adm nistrations and operation
which will be -- which will be reported by Joseph
Lynch and Stephani e Reed.

MR. LYNCH. Morning, conm ssioners.

THE CHAI R Mbrni ng.

MR. LYNCH: This is the public neeting update for
Sept enber 25th, 2024. The warehouse unit has been
preparing to get the nmachines ready for the genera
el ection along with conpleting testing of the
machi nes. For our voter registration report, the
el ection cycle to date, they have processed 297, 601
voter registration applications. 155,750 of those
applications were paper. As of right now, they have a
backl og of 10,500 paper applications. Dolring and
Springgardner (phonetic) is currently working to
el im nate the backl og al ong with maki ng any necessary
corrections. They nailed out 19,945 ID cards on
Monday.

On Septenber 24th, 2024, we sent out our first
initial mailing of ballots. W have sent just over
136, 000 ballots for the -- for the 2024 genera
el ection. Voters who have not yet received their
bal | ot s and requested one nay request a replacenent

bal | ot on Monday, Septenber 30t h.
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On Septenber 19th, 2024, we sent out our initia

mai | i ng of Yanova ballots. W currently have sent out
a total of 3332 ballots to civilian overseas,
mlitary, and federal voters.

As of Tuesday, we have approved 144,237 vote by
mai | and absentee applications, which is 7,953 added
fromlast week's total. O those, 76,595 are paper
applications and 67,642 are el ectronic applications.
This includes mlitary, civilian overseas, and federal
vot ers.

We currently have a total of 4,990 applications
waiting to be processed. O those, 2,000 are paper
applications and 2,990 are el ectronic applications.

Voters who would like to vote by mail for the
Novenber 5th general election can apply for a mail-in
absent ee, muilinorabsent eebal | ot @ote. phila.gov. The
deadline to apply is Tuesday, COctober 29th at 5:00
p. m

ID verification letters have gone out to voters
that either did not include any required proof of
i dentification on or -- on their absentee/mail inbound
application or their proof of identification cannot be
verified by the County Board of Elections office.

Vot ers who have received this letter may submt

their proof of IDto the County Board of Elections via
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emai |l at phillyelection@hila.gov, fax, U S. nail,

t el ephone, or in person. Voters have until 5:00 p. m
Novenber 12th to return their proof of identification
for the special election.

Tuesday, Septenber 24th, 2024 is the deadline for
the follow ng cycle for six Tuesday pre-election
canpai gn finance reports. All candi dates for
statewi de office, their authorized candi date
comrittees, and any political commttee or |obbyist
t hat has nade any expenditures to influence the
el ection of a statew de candidate nmust file that
report.

The El ection Board Unit is working on confirmng
board workers through calls and emails. They have
confirmed 5,932 -- confirnmed so far but 1,254 have
declined and they've left 558 voicemails. 1In a
general election training session, 996 board workers
attended and 1,598 have confirnmed for schedul ed
training.

The satellite offices. This week we had a grand
opening for District 5 satellite offices at 2301 North
Broad Street. The grand opening press event was, was
attended by the nedia, elected officials, and
conmuni ty nmenbers.

District 7 at 2739 North 5th Street opened today
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at 10: 00 a.m with a grand opening press event

schedul ed for Cctober 1st.

The grand openi ng press event for the District
10, 1619 G and Avenue, we were hoping to open by this
weekend. W are scheduled to open one nore by the end
of the nonth and the last two in October.

You can find a list of all the satellite offices
open to the public and hours on our website at
vot e. phila.gov. Thank you. That's all | have.

THE CHAIR: Thank you, Joe. Does any

comni ssi oners have any questions for Joe?

MS. DEELEY: | have none.
MR. BLUESTEIN. | have none. Thank you.
THE CHAIR® Ckay. | just wanted to go real quick

to the 10,000 backlog to the registrations.

MR. LYNCH. Unh-huh?

THE CHAIR: |Is that normal, the anount of paper
applications that we're receiving, or is that, |ike,
hi gher ?

MR LYNCH: In this, this type of election --
presidential -- is normal.

THE CHAIR  It's normal.

MR. LYNCH: -- and they, they can knock them out.
They' ve been doing a great job, you know Over the

weekend they knocked out close to 6,000 in two days.
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So we'll be able to get this -- we'll get through

this. And we're getting surge staff to cone in and
hel p us al so.

THE CHAIR: Ckay. Cool. And then this is, you
know, just want to nmake sure that we |let our |eads
know that there is flexibility with the satellite
| ocati ons, too. Because | know we have sone of our
good people at these satellite |ocations. So, you
know - -

MR. LYNCH: They're going to -- they're also
going to be processing, too, sir --

THE CHAIR  kay.

MR. LYNCH: -- out at the |ocations.

THE CHAIR.  Good.

M5. DEELEY: M. Chairman, |I'msorry. | just
realized there was a possible discrepancy in Joe's
report. The grand opening press event for District
10. Joe, you're reporting that we're hoping to open
it by this weekend and | believe that the press event
has al ready been schedul ed, correct?

MR LYNCH Yes. And, and now that -- now that |
-- 1've seen that, conm ssioner, it probably wll
occur -- | think it was scheduled -- | think it was
schedul ed for tonorrow or Friday. |'mnot sure --

tonorrow, yeah. And we were having a problemw th the
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1 electrical. W got the -- we got the electric doﬁgmalo
2 today. So it probably will proceed for Monday, |I'm
3 sorry.
4 THE CHAIR® So this is for 107?
5 MR. LYNCH. For tonorrow, yes. Gand Avenue.
6 THE CHAIR. Right. So it's going to be tonorrow
7 at 9:00, correct?
8 MR, LYNCH:. Yes.
9 M5. DEELEY: So it is opening tonorrow?
10 MR LYNCH It, it wll be opening tonorrow, yes.
11 M5. DEELEY: Thanks, Joe.
12 MR, LYNCH: It's actually open to our staff but
13 it wll be open to the public tonorrow
14 M5. REED: (Good norning, comm ssioners.
15 THE CHAI R Morni ng.
16 M5. REED: Pleased to address you today, share
17 wupdates fromour adm nistrative report for Septenber
18 25th, 2024. CQur staff have continued to be busy
19 finishing the special election, preparing for the
20 general, and opening permanent satellite election
21 offices.
22 They continue to work together to solve issues as
23 they arise and ensure all tasks are noving forward
24 according to schedule. 1've been particularly
25 inpressed with how they're working together to find
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ways to inprove our processes over the |ast week.

I n our budget and procurenent departnent, the
t eam has been focused on the nornmal processing of
I nvoi ces and purchase orders, addressing any rel ated
| ssues as they arise. W continue budgetary pl anni ng
for the general, including the md-year transfer.

I n communi cations, we've been designing requested
mat eri als including social nmedia graphics, updated
procedures, docunents, and updated poll worker
materials. Requested updates were al so conpl eted for
pol ling place posters and the departnent's Atlas too
and various web pages.

Additionally, we've been planning for general
el ecti on communi cati ons includi ng devel oping a
schedul e for communi cati on support on and after
el ecti on day.

Regar di ng engagenent, we're distributing
materials at International Bakery, Hung Vuong Food
Mar ket -- | apologize, I"'mmssing aT-- Fried
Chi cken Pie Restaurant, China Gourmet No. 1 Asian
Super mar ket, and Cl Bakery and Cafe.

Qur efforts also involve sharing flyers for pol
wor kers and interpreters, encouragi ng voter
registration, recruiting bilingual interpreters, and

engaging with the community through feedback and
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questions at events.

We continue to reach out to |ocal businesses,
senior centers, and stores to distribute el ection
materials or host events. W have three tabling
events schedul ed for this week.

In human resources, we're currently hiring 39
tenps. As of now, our total workforce stands at 206
enpl oyees with 172 in civil service and 34 exenpt.
This includes 54 clerk 1s, 34 clerk 2s, 17 clerk 3s,
10 trades hel pers, 9 voting machine techs, and 18
t enps.

We're continuing with new hire activities and
preparing for upcomng orientations. Qur |IT team has
been hard at work closing out work related to the
speci al election which was held | ast week. They
continue to work on setting up all IT conponents for
satellite election offices and they' ve been updati ng
surveys and sign-up forns, posting notices, and
mai nt ai ni ng our website.

Wth six short weeks to go, the general election
will be here before we knowit. Qur staff continue to
work tirelessly to ensure we run the best election
possible. And we're grateful for the support we
receive fromvarious city departnents that are

prioritizing the upcom ng el ection and goi ng above and
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beyond to support our work. That's it.

THE CHAIR: Thank you. Comm ssioners, do we have
any questions for Stephanie?

M5. DEELEY: | do, M. Chairnman, please.

THE CHAI R You may.

MS. DEELEY: Stephanie, | noticed that you put
the three tabling events that are schedul ed upcon ng?

M5. REED: Yes.

MS. DEELEY: But |ast week | asked you for the
ones fromlast week and | still haven't gotten them

M5. REED: They're always in the report. |If you
go back to the bullet points, they're always in what |
give you -- the bullet points, | just don't, don't
read themin the oral report.

M5. DEELEY: | don't renenber seeing theml ast
week, "Il have to -- but | did -- okay.

M5. REED: Yeah.

MS. DEELEY: 1'I1, I'lIl check.

M5. REED: | can send themto you again from|l ast

week, would you like --

MS. DEELEY: | thought you were sending themto
me | ast week when | asked you about thembut -- that's
all.

THE CHAIR: So, I'msorry, was that a question --
you, you going to send it -- you want send it to you?
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M5. REED: I, | can resend the report. Wuld you
like me to resend the report to you?
M5. DEELEY: | just would like the list to the

tabling events, please. Thank you.

M5. REED: Ckay. Sure.

THE CHAIR: Thank you. And is it possible, |
guess, whenever you all decide what the outreach is
going to be, just send it to the comm ssioners and we
woul d just have them

M5. REED: Yeah, it's -- that's what | was
saying, is if you flip -- in here, in the whole
report, to | anguage access and engagenent, they're
listed in here wth the address, the date, and the
tinme.

THE CHAIR: | know. But |'mjust saying, |ike,
well, | guess we all mght be having those neetings
maybe throughout the week. Like, you all can send us
I nformation throughout the week.

MS. DEELEY: M. Chairman?

M5. REED: Sure.

THE CHAIR: | think, but -- yes.

M5. DEELEY: M. Chairman, if | may.

THE CHAIR  Yes, you nmy.

M5. DEELEY: Yeah, we would all -- | would al so

| i ke to know how the public is being infornmed about
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t hese events because they're not on our website or --

" mjust curious.

M5. REED: Yeah. So they're doing flyers with
comunity partners around. So they're events that
they're partnering wwth community partners and those
partners are hel ping bring their networks of people
in. W can add themto the website. That's a great
| dea.

THE CHAIR: Ckay. Yeah, that's true, then, Iike,
you know, | guess -- | guess we all the team So if
there's, like, public events and things |ike that
because |I could just say as a conmm ssioner nyself, we
don't like togo -- | don't -- | can speak for nyself.
| don't like to go out in public and then sonebody
say, oh yeah, conm ssioners are all up here.

M5. REED:. Yeah.

THE CHAIR. And it's, |ike, you know, we can
support it, we can send it to people, we can let the
public know. So we can have, you know, a maxi num
| i ke, sort of turnout at these events.

M5. REED: | could have you, Sean, just email all
three of fi ces when she confirns events.

THE CHAIR  Sure.

M5. REED: Yeah. That way you have it as soon as

she gets it confirned.
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THE CHAIR: |Is that okay with everybody up here?

M5. DEELEY: Thank you.

M5. REED: G eat.

THE CHAIR: Ckay. Thank you. We will now
proceed to new business. Charlie? Yeah, you do
busi ness, Charlie. W can't do an el ection w thout
you, Charlie.

MR. CHARLIE: Al right. Here we go. | have six
heari ngs today. They're all due to the speci al
el ection and we're just going back to the original
place. So the first two are in the 12th Ward, the
Second Division and the Third D vision, noving out of
Lonni e Young Rec back to Mastery Pastorious Charter
School .

THE CHAIR: Okay. Having heard the
recommendati on of the professional staff, | nove that
we accept the polling place change for Ward 12 -- |I'm
sorry -- Ward 12 Division 2 and 3 fromthe Lonnie
Young Center to the Mastery Charter School. |Is there
a second?

M5. DEELEY: Second.

THE CHAIR: Do we have any comment before we vote
on this? From any conm ssioners?

MR, BLUESTEIN:  No.

THE CHAIR: Ckay. Secretary Bluestein, could you

Lexi tas Legal Phil adel phia
215-504- 4622




ELECTI ONS
09/ 25/ 2024

17

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

Page 17
pl ease call the roll?

MR. BLUESTEIN:. Vice-Chair Deel ey?

MS. DEELEY: | vote aye.

MR. BLUESTEIN. | vote aye. Chairman Sabir?

THE CHAIR: Aye. The notion passed. Please
pr oceed.

MR. CHARLIE: Next tour in the 12th Ward agai n,
the 10th division and the 13th division, noving out of
Hol sey Tenple back to Mastery Wster Charter School.

THE CHAIR: Ckay. Having heard the
recommendati on of the professional staff, | nove that
we accept the polling place change for Ward 12,
Division 10 and Division 13, from Hol sey Tenple to
Mastery Wster Charter School. |Is there a second?

M5. DEELEY: Second.

THE CHAIR: Does anyone have any comments before
we vote?

MR, BLUESTEIN:  No.

THE CHAIR. Secretary Bluestein, please call the

roll.
MR. BLUESTEIN. Vice-Chair Deel ey?
M5. DEELEY: | vote aye.
MR. BLUESTEIN. | vote aye. Chairman Sabir?

THE CHAIR: Aye. Pl ease proceed.
MR. CHARLI E: Last but not |east, the last two in
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the 59th ward, 17th and the 19th Division, noving out

of Face to Face back to Mastery Pickett Charter
School .

THE CHAIR: Having heard the recomendati on of
prof essional staff, | nove that we accept the polling
pl ace change for Ward 59, Division 17 and 19, from
Face to Face to Mastery Pickett Charter School. |Is
t here a second?

M5. DEELEY: Second.

THE CHAIR: Are there any conments before we
proceed to vote?

MR BLUESTEIN:  No.

THE CHAIR: Secretary Bluestein, please call the
roll.

MR. BLUESTEIN. Vice-Chair Deel ey?

M5. DEELEY: | vote aye.

MR. BLUESTEIN. | vote aye. Chairman Sabir?

THE CHAIR® Aye. GCkay. That's it. Thank you,

MR. CHARLIE: You're very wel cone.
THE CHAIR: Yeah. Are there any other non-agenda

itenms to be raised at this neeting?

MS. DEELEY: | have none.
THE CHAIR: Ckay. | have a slight non-agenda
item 1'mgoing to re-give the proposed neeting rul es
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that was agreed on by all comm ssioners. And in it --

| just wanted to highlight the rights for nenbers in
the debate. The nenbers speaki ng shall address the
chair and be recogni zed bef ore speaki ng.

When presenting a paper to the other board
menbers, the presenting nenbers shall state it's
I nport. Menbers shall not be interrupted when
speaki ng except by a call to the order by the chair
for a menber through the chair or by a call with a
previ ous questi on.

So everyone has the rules. I'mgiving it to
everyone again. So that way we understand that we
have decorumin regards with these neetings. And
everyone is expected to follow these rules. Thank
you.

Secretary Bluestein, you want to -- you want to
call, call the roll for the -- I'"mgoing to make a
notion to adjourn this neeting.

MR. LYNCH: Second.

THE CHAIR: Secretary Bluestein, you want to call
the roll?

MR. BLUESTEIN:. Vice-Chair Deel ey?

MS. DEELEY: | vote aye.

MR. BLUESTEIN. | vote aye. Chairman Sabir?

THE CHAI R Aye.
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CERTI FI CATE OF TRANSCRI PTI ONI ST

|, HEATHER FACTOR, Legal Transcriptionist, do
hereby certify:

That the foregoing is a conplete and true
transcription of the original digital audio recording
of the testinony and proceedi ngs captured in the
above-entitled nmatter. As the transcriptionist, |
have revi ewed and transcribed the entirety of the
original digital audio recording of the proceeding to
ensure a verbatimrecord to the best of ny ability.

| further certify that | amneither attorney for
nor a relative or enployee of any of the parties to
the action; further, that | amnot a relative or
enpl oyee of any attorney enployed by the parties
hereto, nor financially or otherwise interested in the

outcone of this matter.

IN WTNESS THEREOF, | have hereunto set ny hand

this 3rd day of Cctober, 2024.

Wﬁam

Heat her Fact or
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