ELECTI ONS
09/ 11/ 2024

© 00 ~N oo o M~ W N P

=
(@)

11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

PH LADELPHI A CI TY COW SSI ONERS

ELECTI ONS MEETI NG

Wednesday, Septenber 11, 2024

11: 00 a. m

Page 1

Lexi tas Legal Phil adel phia
215-504- 4622




ELECTI ONS
09/ 11/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

ATTENDANCE
OVAR SABI R, CHAlI RVAN
VI NCENT GOWANS, DEPUTY TO THE CHAI R
LI SA DEELEY, VICE CHAIR
NI CHOLAS CUSTCDI O, DEPUTY TO VI CE CHAI R
SETH BLUESTEI N, COMM SSI ONER
ERI C KAPENSTEI N, DEPUTY
JOSEPH LYNCH, DI RECTOR OF OPERATI ONS
STEPHANI E REED, DI RECTOR OF ADM NI STRATI ONS

Page 2

Lexi tas Legal Phil adel phia
215-504- 4622




ELECTI ONS
09/ 11/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

PROCEEDI NGS rage S
(11: 00 a. m)
CHAI RMAN SABI R Good nor ni ng.
MR. LYNCH. Good norning.
M5. REED: (Good norni ng.
CHAIRMAN SABIR: | call to order the neeting of

t he Phil adel phia Cty Comm ssioners Board of Election
for Wednesday, Septenber 11th, 2024. This neeting is
i n conpliance under the Pennsylvania Sunshine Act.

Phi | adel phia city comm ssioners are a three-nenber

bi parti san board of elected officials in charge of

el ections and voter registration for the County of

Phi | adel phia. Each conmi ssioner is elected to serve a
four-year termthat coincides with the nunici pal

el ection for mayor and city council.

The conm ssioner set and enforced departnenta
policies to adm ni ster voter registration and conduct
el ections in accordance with federal state voter
registration and el ection laws. The city
comm ssioners were created by the Pennsyl vani a
Assenbly 1711, but they focused on taxation and held
various regul atory powers throughout the centuries.

The conm ssioner started maintaining voter lists
1799 and took on nore election |eader

responsibilities. But didn't energe in its current
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formuntil the adaption of Philadel phia's Hone Rul e

Charter in 1951. W wll start off with public
comrents. Before beginning their comments, comenters
shall state where they live or if they are not a

resi dent of Phil adel phia and that they are a

Phi | adel phi a taxpayer.

Public coment is not an opportunity for dial ogue

or QA. It's a public coment. A chance for you to
tell us what you think. Each speaker will have two
m nutes to speak. However, | may extend the tine at

ny discretion. Public comment nust concern matters on
today's neeting agenda. Finally, it is ny
responsibility to preserve the order and decorum of

t he neetings as such. Profane, sl anderous,

di scrimnatory, and personal attacks wll not be

t ol erated.

If you wish to nake a public objection to a
percei ved Sunshi ne viol ation, please raise your hand
and | will recognize you. Qutbursts will not be
tolerated. Anyone wshing to offer public comment,
pl ease step forward. Fair enough. W wll now nove
to report from Secretary Bluestein for email public
comrents. M. Bluestein are there any email ed public
comrent s?

MR. BLUESTEIN. There were no public comrents
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emai l ed by 9:45 a. m
CHAI RMVAN SABI R Thank you very nmuch. W wil
now proceed to old business. W wll hear a report

fromour director of elections, operations, and
adm ni stration, Joe Lynch and Stephani e Reed.

MR. LYNCH: Good norning, conm sSioners.

CHAI RVAN SABI R Good nor ni ng.

MR. BLUESTEIN. Good nor ni ng.

M5. REED: Good norning, Joe.

MR. LYNCH: This is our public neeting update for
Sept enber 11th, 2024. The warehouse unit has been
preparing to ship machines out for the special
el ection which wll be held Tuesday, Septenber 17th.
We are also preparing to get machi nes ready for the
general election. For our voter registration report,
we have processed a total of 243,379 applications to
date for the election cycle. Qut of these, 138,700
were submtted in paper form

Al'l applications are up to date. There is still
a lot of reviewing and proofing to do. W mailed out
17,653 I D cards on Monday, Septenber 9th. On a side
note, I want to thank all the voter registration
supervisors and staff for training the surge staff who
have been hel pi ng us keep our applications up to date

during the past few weeks. | would also like to thank
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the NDO s office for assisting in scheduling the surge

staff for us and thanks to all the surge staff working
al ong with us.

As of Monday, we have approved 129,501 vote by
mai | and absentee applications, which is 5,994 added
fromthe |ast week's total. O those, 72,214 are
paper applications and 57,287 are electronic
applications. This includes mlitary, civilian,
overseas, and federal voters. W currently have a
total of 210 electronic applications waiting to be
processed.

Voters who would like to vote by mail for the
Novenber 5th general election can apply for mail-in or
absentee ballot at vote.phila.gov. The deadline to
apply is Tuesday, COctober 29th at 5:00 p.m Speci al
el ecti ons have been schedul ed for Tuesday, Septenber
17th, 2024 for the 195th and 201st state house
districts. These elections are being held to fill the
seats | eft vacant by resignations.

We have sent out 5,690 for the nail-in ballots
for the 195th legislative district, with 1,373 ballots
being returned. And 5,907 were sent out to the 201st
| egislative district with 1,754 ballots being
returned. Voters nay request a replacenent ballot up

till 8 00 p.m on election day. Please note that the
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general election for the next termw Il still occur on

Tuesday, Novenber 5th, 2024.

If you're not sure if you're eligible to vote in
the special election, |ook up your address at
atlas. phila.gov/voting. O visit our website to check
out all affected wards in the divisions at
vote.phila.gov. |IDverification letters have gone out
to voters that either did not include their required
proof of identification on their absentee/mil-in
bal | ot application, or their proof of identification
could not be verified by the County Board of
El ection's office.

Vot ers who have received this letter may subm t
their of IDto the County Board of Elections via enai
at phillyelections@hilla.gov, fax, US mail,

t el ephone, or in person. Voters have till 5:00 p.m
on Septenber 23rd to return their proof of

I dentification for the special election. The polling
place unit is continuing to -- excuse nme. The polling
place unit is continuing to nonitor |ocations for the
Septenber 17th election. The unit is also working on
changes for the Novenber 5th election as well.

They will continue to work on both Septenber 17th
and as well as the Novenber 5th election. For the

speci al el ection board worker confirmation calls and
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emails are going -- are ongoing with a total of 685

board workers confirnmed and 46 declining for the
speci al el ection. Special election training saw 483
attendees. As for the general election, board worker
confirmation efforts are continuing as well, with 3,
810 workers confirmed and 70 decli ning.

Full training for the general election began |ast
week, with 164 individuals having attended so far, and
2,021 are scheduled for the training. Finally,
regarding the progress of the satellite elections
office, we had a grand opening of our district eight
satellite office at 53012 Avenue yesterday, Tuesday,
Sept ember 10t h, ahead of the special election. The
grand openi ng press event was attended by nedia, nedia
el ected officials and conmmunity nenbers.

W will -- we will be open seven days a week
until el ection day, Tuesday, Novenber 5th, 2024.
District three satellite office at 4029 Market
continues to be open and serving the public. W are
scheduled to open a total of at |east five nore
satellite election offices this nonth and the |ast few
in OCctober. W look forward to sharing the, the exact
open dates as we confirmthem Thank you. That's all
| have.

UNKNOWN SPEAKER:  Ch, sorry.
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CHAI RVAN SABI R Vice Chair, do you have any
guesti ons?

MS. DEELEY: | do, Chairman. Joe, how many
ballots did we get back from Sinon's and Gather's
pl ayground events on Saturday?

MR LYNCH: Zero.

M5. DEELEY: Gkay. | know that these events are

not usually well attended. But do you think that the
| ack of attendance had anything to do with the fact
that we only announced the event 15 hours before it

was scheduled to start?

MR. LYNCH: | requested location. So | didn't
get themtill I would say the last -- | got them
probably Thursday or Friday, but we just -- and the

| ocations that we went to | ast week are going to be
the sanme |ocations this week. If the conm ssioners
have a different |ocation, you can |l et nme know and
we'll put it on the website. But right now, the
update -- the website's updated with the sane

| ocations as | ast week.

M5. DEELEY: So having just |ooked, the website
hasn't been updated. So we don't want to keep it a
secret for this weekend, so --

MR. LYNCH: Yeah. Now it should be updated. |
was told to be updated by 9:17. And that's not the
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date of the special. It was just that tine, 9:17. So

| wll check when | get back to the office.

M5. DEELEY: Thank you. And thank you for
separating those voter registration totals, too.

MR. LYNCH: Al right. Thank you. And again, if
you -- if anyone wants to change those | ocations,
speak or forever hold your peace. W'I| always change
them Thank you.

CHAI RMAN SABIR:  Secretary Bl uestein, do you have
a question?

MR. BLUESTEIN. | do not.

CHAI RVAN SABI R Joe, just to go for clarity. So
going to what Vice Chair was saying, it was only 15
hours before we nmade it public?

MR. LYNCH: To be honest -- to be honest with

you, Comm ssioner, | think it m ght have been Fri day.
The Friday norning before Saturday. | don't know the
exact time. It was -- it was early Friday norning.

CHAIRMAN SABIR. It was early Friday norning?

MR LYNCH: Yes.

CHAIl RVAN SABIR:  And then we nmade them public on
Sat ur day?

MR. LYNCH: No. W nmde them public on Friday.

M5. DEELEY: Excuse ne, Chairman?

CHAIRVAN SABIR:  So it was |ess than 15 hours?
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MR. LYNCH: | don't know the exact tinme but, you

know.

CHAI RVAN SABIR:  Hold on. The vice chair wants
to --

MR. LYNCH. Ch, okay.

M5. DEELEY: It was posted to their website on
Fri day ni ght about 7 o'clock.

CHAIl RMVAN SABI R Friday night?

MR. LYNCH: Maybe it was. Ckay.

CHAIRMAN SABIR: Ckay. So I'll share the sane
sentiments of the vice chair. These satellite
| ocati ons are about accessibility. So we have to do a
better job for the conmunication. So the things that
are going on --

MR, LYNCH Al right. WlIl, | need -- | need
t he addresses --

CHAl RVAN SABI R No.

MR. LYNCH: -- ahead of tine before | could do

CHAI RVAN SABIR: No. Hold on. | ain't saying
about no address or anything.

MR. LYNCH: Yeah.

CHAI RMAN SABIR:.  What |'m saying is the nonent
that is found out --

MR LYNCH: Yeah.
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CHAI RVAN SABI R: -- what ever those | ocations are

or whatever, let the conmm ssioners know because we
have outreach and we can get it out to our
constituents.

MR. LYNCH. Ckay.

CHAI RVAN SABI R You know, we have robust soci al
media. As soon as that is found out --

MR LYNCH Right.

CHAIRVAN SABIR.  -- this is what we want to do.

MR. LYNCH: Yeah.

CHAI RVAN SABIR  We could do the best that we
could do to get the nessage out there.

MR. LYNCH: Okay. Wien | left the office today,
t hat shoul d have been -- that should be updated al ong
wth CFCF for Monday norning. W' re going to go out
there also wwth these drop bags. But like |I said, |
apol ogize. It was -- it was late but | didn't get
themtill late, so.

CHAI RMAN SABIR. |Is there anything el se?

M5. DEELEY: Joe, | just want you to know t hat
the website is not updated. So we, we knew Saturday -
- we knew Friday when we posted this schedul e that we
were going to be there Saturday and the foll ow ng
Sat ur day, so.

MR LYNCH Well, | -- the reason | didn't update
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this Saturday's, |ast Saturday, because | wasn't sure

if, if the conmm ssioners were going to give ne new
addresses. So | haven't gotten any new addresses or
new | ocations. Again, if | get the new |ocations,
"Il have Jafi (phonetic) post it. But they should --
t hey shoul d have been posted today. Before | left, |
gave it to him So we'll look intoit. Sorry for the
I nconveni ence.

CHAI RMAN SABI R Thank you.

M5. REED: Ckay. Good norning, Comm ssioners.
"' m pl eased to address you today and share updates
fromour admnistrative report for Septenber 11th,
2024. Qur staff continues to be busy preparing for
t he special election, general election, and openi ng of
the permanent satellite election offices. They
continue to work together solving issues as they
arise, ensuring all tasks are noving forward accordi ng
to schedul e.

In our budget and procurenent departnent, the
t eam has been focused on the normal processing of
I nvoi ces and purchase orders, addressing any related
| ssues as they arise. W continue budgetary planning
for the general election, including a md-year
transfer. And I'd like to extend a thank you to the

city procurenent and | aw departnent, who have been
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wor king very closely with us to solve a nunber of

times since the procurenent things that we want to be
sure we get done as quickly as possible.

I n communi cati ons, we've been designi ng requested
materials including social nedia graphics, updated
procedures, docunents, and updated poll worker
materials. Requested updates were al so conpl eted for
pol ling place posters, the departnent's atlas tool,
and various website pages. Additionally, we've been
pl anni ng for general election comunicati ons,

i ncl udi ng devel opi ng a schedul e for comuni cati on
support on and after election day.

Regar di ng engagenent, we're distributing
materials at No. 1 Asian Supermarket, China Gournet,
Everest Urgent Care, and Double Care Adult Day
Services. CQur efforts also involve sharing flyers for
poll workers and interpreters, encouragi ng voter
registration, recruiting bilingual interpreters, and
engaging with the community through feedback and
questions at events.

We continue to reach out to | ocal businesses,
senior centers and stores to distribute el ection
materials or host events. And our team has been
wor ki ng on translations for posters needed at polling

pl aces and newspaper ads. W have two voting nachine
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denmonstrati ons schedul ed for this week.

In human resources, we're currently hiring for 6
Clerk Is and 39 tenps. As of now, our total workforce
stands at 189 enployees, with 153 in civil service and
36 exenpt. This includes 71 Clerk Is, 17 Cerk Ils,
17 Cerk Ills, 10 trades hel pers, 9 voting nmachine
techs and 9 tenps. W are continuing with new hire
activities and preparing for upcom ng orientations.

Qur I T teamworked with Contast to successfully
nove a nainline at the warehouse. They've al so been
busy with orientation for surge staff and participants
fromAOT and conpl eting the epoll book validation.
They continue to work on setting up all |IT conponents
for our satellite election offices. The Board of
El ections staff have been hard at work ensuring that
everything is in place for the special and the
general. 1'd like to thank themfor their hard work
and dedication to Phil adel phia el ections. Thank you.

CHAI RMAN SABIR.  Vice Chair, did you have any
guesti ons?

M5. DEELEY: Thank you, Chairman. Just a point
of clarity, Stephanie. The comrunications is in your
bucket, so. Although Joe is taking the heat on the,
the posting on the website, can you guys get together

and you do your part and he does his part to make sure
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that that is communicated to the -- on the |Internet,

to the website, for the viewer, for the voters? Thank
you.

M5. REED: Yeah. O course. And |, | didn't
know t hat we had dates for Saturday, for this com ng
weekend. So this is the first | heard that we
actually had those |ocations. So we'll nmake sure that
t hey get up ASAP

MR. LYNCH: Yes. And comm ssioners, | was just
emailed that it was posted 9:17 this norning. It's up
live on our website, the locations. And like |I said
earlier, it was for 9:17 and it was confirnmed. |It's

been up since 9:17. Sorry about that.

M5. DEELEY: |I'mlooking at it right now  But
we'll take care of that when | get down there.
MR. LYNCH: Yeah. | have a screenshot.

CHAIRMAN SABIR: So just for clarity, so y'all
can correct ne if I'"'mwong. | thought adm nistration
-- | thought IT was underneath adm nistrati on.

MR. LYNCH  \What was that, sir?

CHAIRMAN SABIR:  Sorry. | thought |IT was, was
underneath the adm nistration program Y all can
correct me if I'm wong.

MR, LYNCH: It, it mght be. But sonetinmes | do

t hi ngs that Stephanie does. She does things that |
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do, to be honest with you. So we try to work as a

t eam

CHAI RVAN SABI R Yeah, so -- and, and -- wait,
were you finished your report, Stephanie? Wre you --
were you finished your report?

M5. REED: | was finished with the report. Yes.

CHAl RMAN SABIR:  Yeah. See, | know the team
thing and all that. But people have specific
responsibilities for specific reasons. Adm nistration
has their side. Operations has their side. So that
way things don't happen where we sort of | ook at
things and -- because | do have a question really --
that's really whoever can really kind of take it, but
it's an issue with satellite SEO 6.

And | guess with the communi cation, we probably
could have a neeting to further clarify this. But I
was under the inpression that we received a report
that the repairs were going to be done for SEO 6 at
one day. And then | was told -- | don't knowif this
Is true -- but | was told that there was a neeti ng
with you, Stephanie --

VSB. REED: Yeah.

CHAIRMAN SABIR:  -- and the tineline had got
pushed back, |ike another three or four weeks?
M5. REED: | can't speak to why the origina
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anmopunt of tinme was given. But | can say that we spoke

directly with the contractor. | was with public
property and he has continued working. He's put a
second crew on it so that they can work basically
constantly. | actually just talked to public property
t hi s norni ng.

One of the permts that they were waiting on,
t hey have received. There is one nore that they are
hoping to receive today. And he told ne that he
expected it would take five weeks and that he was
doi ng everything he could to get it done in four. So
| can't just relay what the conversation was. | don't
-- | can't speak to the previous conversation.

CHAIRMAN SABIR.  So | guess it goes back to ny
question. If you're adm nistration and we have
operations, why are you neeting with the construction
folks? | was under inpression that woul d be Vanessa,
Joe, Anthony, and Cruz. And --

M5. REED: Well, because part of ny role is to
work with --

CHAIRMAN SABIR® Hold on. Hold on. Wit a
second. Hold no.

M5. REED: ~-- city departnents, so -- and to help
get things done with city departnents. So | was

wor ki ng with public property to see what we could do
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to speed things al ong.

CHAI RMAN SABIR Wl l, see, we tal king about
construction and these sort of things, like, | was in
| npression to be operations. And again, Vanessa,

Ant hony Cruz, they had been noving these things pretty
guick. And the report that | got back from Ant hony
Cruz fromconstruction was that was going to be three
weeks.

And |'ve known Anthony Cruz to be straight. So
again, the conmmunication thing, | know we do this team
t hing, but again, we got adm nistrations and we got
operations. And the satellites fall underneath the
operations program So if there's neeting with
contractors and things of those natures, | believe
that shoul d go underneath Joe and Vanessa and all of
t hose.

M5. REED: Ckay.

CHAI RVAN SABIR:  Now, if there's sonething else,
as far as you neeting with a contractor by
construction, | trust Joe, Anthony Cruz, and those
sort of people for that.

M5. REED: Okay. |[I'll refrain from doing
anything with satellites.

CHAIRVAN SABIR. | didn't say anything. And

again, | don't want you to feel that way. | was just
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saying, just far as the construction and those sort of

things. Like now, as far as with the O, wth the
technical stuff, as far as the nifty wheel house, but
just neeting with the actual construction person and
contractors, that should be Joe, Vanessa, and Ant hony
Cruz. Does anyone have an objection with that?

M5. DEELEY: | do not. But if I may --

CHAI RVAN SABI R:  Sure.

M5S. DEELEY: -- Chairman? Stephanie, your role
as intergovernnental would still indicate that you
woul d deal with public property. So you're not, you
know, off the hook for the satellite el ection
officers, per se. And | would al so say, no matter
who's responsi ble for what, there should be
commruni cat i on.

If -- there's no way that Anthony or Vanessa

shoul d have a different tinme frane than, than you,

Stephanie. |If you net with public property or whoever
you met with, you should have -- you woul d have
relayed that information, | would think, to the -- to

the team So we, we would have all been told the sanme
amount of tine.

M5. REED: Yeah. | did -- | didrelay it to them
as soon as | heard it.

CHAl RMAN SABIR: Well, the comruni cation that |
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got was that you had a neeting with them and they were

unaware of the neeting. Vanessa and Anthony were
unaware of that initial neeting that you had with
t hem

M5. REED: |, | don't know.

CHAl RMAN SABIR:  Again, we could tal k about,
again, offline if this is a bigger sort of thing, just
about communi cation. So we know we got another sort
of added | ayer to the way we're doing el ections than
we have been doi ng them

So it's just nore comuni cation. Like, for
exanpl e, you see, like, how you got, like, city
council branded graphics and things like that. Like,
it's going out to counsel nenbers, |'massum ng. But
| didn't see it. | don't know if any other
comm ssioner's seen it. But things that are going
external ly outside our office, the conm ssioners need
to see that before it goes out or it's proposed to be
goi ng out.

M5. REED: Ckay.

CHAl RVAN SABI R Fair enough?

MR. BLUESTEIN. M. Chairman, nmay | have sone
t houghts on this? Thank you.

CHAl RVAN SABI R Sure.

MR. BLUESTEIN. So | think thematically, when
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we're tal king about the drop boxes, the nobile sites

on the website, or the SEGCs, there's a very clear
over| ap between operations and adm ni strati on.

Communi cati on, obviously, as you said, is inportant.
But none of those things fall into a single bucket.

For exanple, sonething can't get posted on the website
by the adm nistrative IT staff if the operations team
hasn't given themthe dates. Right?

Sane thing here. Anthony Cruz, as part of
property managenent, works on the adm nistrative side.
Vanessa, as a deputy executive director, works on the
operations side. They all have to work together and
they're all conmmuni cating together to get that
information. So | don't think it's one or the other.
| think it's both. A couple other quick points. The
nobil e sites are updated. They're on atl as.

So anybody who is searching to find out where
they can return their ballots can go to the website
right now, put their address in, know that there are
nobile sites for the drop off. So that information is
up there. The final point | would just neke rel ated
to the nobile sites, it doesn't really surprise ne
that there was no activity, regardl ess of whether it
was 15 hours or 72 hours. 1In a typical election where

we have 200,000 mail ballots going out, a nobile site
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m ght get 5 or 10 ballots returned.

So in a special election where there are 10, 000
bal | ot s going out, receiving zero or one ball ot back
at a nobile site would not be surprising. It would be
pretty consistent wwth the data we've seen in the
past. That's all | have. Thank you, sir.

CHAI RMAN SABIR:  Sure. Again, there's a big
difference to ne, 15 hours versus 72 hours.

MS. DEELEY: | concur, Chairman.

CHAI RVAN SABIR:  And al so, you know, our issue
has been with the satellites, those Dropbox that we
have nore advertising and nore access. So, you know,
that's why we got this RFP. You know, it's supposed
to be happening pretty soon, you know, but we need
adverti senent about the great things that we're doing
because we're conbating msinformation. W're
conbating disinformation. You know, |ast night we had
a candidate tell a crazy lie about our election
system

So it's very critical that every nonment that we
have, if we have one hour, | think that's as soon as
we get the information, that we got to send it out,
you know, to our constituents to informthem about
ot her things that we need. Again, conmunication need

to be better. And again, if soneone feels guilty
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1 about it, I nean, | don't know what to tell you. P%%i24
2 again, communication need to be better. | expect it
3 to be better. And if no one cannot comrunicate, then
4 they're not going to be inside the departnent.
5 You know, so we need better communi cation. And
6 fromwhat | was told, just for the record, and again,
7 we can correct it |later or whatever, | was told that
8 it was a separate neeting with you and the
9 construction folks. And if that's not true, then
10 maybe we need to sit down and make sure everybody's on
11 the sane page, but it's a big difference.
12 If | get a report fromthree weeks and then
13 soneone tells ne that you have a neeting and didn't
14 inform Cruz and Vanessa and all of them and | heard
15 Joe didn't even know about the neeting. D d you cone
16 back or did you tell nme that it's six weeks? That's a
17 big-tinme difference. W want to get all these
18 satellites over. So again, anything | could do to be
19 of assistance. |'ma construction union guy, too. So
20 whatever | could do to be of assistance to get this
21 done, need to get this done. Al right. Thank you.
22 MR. LYNCH: Thank you.
23 CHAI RMAN SABI R Anybody have anything el se?
24 M5. DEELEY: | do not.
25 CHAI RMAN SABIR:  And thank you. | really
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1 appreciate -- | know everybody's working hard andpﬁ%%és
2 hours. | really appreciate you. Ckay.
3 MR LYNCH It's a lot of noving parts.
4 CHAI RVAN SABIR: A | ot of nobving parts. But
5 we'll get doing --
6 MR LYNCH: -- this isn't |ike from 2020 when we
7 just wal ked into a school and did that.
8 CHAI RMVAN SABI R | under st and.
9 MR. LYNCH: It's just like building up on the
10 ground, getting furniture, everything. So it's a |ot
11 of work to do.
12 CHAI RMAN SABI R Thank you. And that's why the
13 people that know --
14 MR. LYNCH. -- get it done.
15 CHAI RVAN SABIR. W're going to get it done. |
16 know it. Thanks, Joe. W wll now nove to the new
17 Dbusiness portion of our agenda. A notion that this
18 board deputizes and authorizes Phil adel phia board
19 election staff to prepare for and conduct the pre-
20 canvas of absentee and mail-in ballots for the 2024
21 special election. |1Is there a second?
22 M5. REED: Second.
23 CHAI RMAN SABI R:  Conmi ssi oners, do you have any
24 coments or questions about this notion before we
25 proceed to vote?
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1 M5. DEELEY: | have none. rage 26
2 MR. BLUESTEIN. | have none.
3 CHAI RMAN SABI R Secretary Bl uestein, please cal
4 the roll.
5 MR. BLUESTEIN. Vice Chair Deel ey?
6 MS. DEELEY: | vote aye.
7 MR. BLUESTEIN. | vote aye. Chairman Sabir?
8 CHAl RVAN SABIR:  Aye. Mbtion passes.
9 Commi ssioner Deel ey, do you have any non-agenda itens
10 to be raised at this neeting?
11 M5. DEELEY: | have none. Thank you.
12 CHAI RVAN SABIR: M. Bluestein, do you have any
13 non-agenda itens to be raised at this neeting?
14 MR. BLUESTEIN. | do not. Thank you.
15 CHAIRMAN SABIR So | had a little other
16 business. |It's Septenber 11th. And |I know we were
17 all in our different places in Septenber 11lth. So we
18 always want to think about the hardworking | aw
19 enforcenent officers and first responders who were --
20 lives had got lost on that tragic day. And there was
21 also a | aw enforcenent officer who passed away.
22 Qur thoughts and prayers go out to their famly
23 as well. Having no other business, a notion to
24 adjourn today's neeting. |Is there a second?
25 M5. DEELEY: Second.
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CHAl RVAN SABI R:  Secretary Bluestein, please
the roll.

MR. BLUESTEIN. Vice Chair Deel ey?

MS. DEELEY: Aye.

MR. BLUESTEIN. | vote aye. Chairman Sabir?

CHAl RMAN SABI R Aye. Meeting' s adjourned.

(The neeting was adjourned.)
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CERTI FI CATE OF TRANSCRI PTI ONI ST

|, CESAR CASTELLANGCS, Legal Transcriptionist, do
hereby certify:

That the foregoing is a conplete and true
transcription of the original digital audio recording
of the testinony and proceedi ngs captured in the
above-entitled nmatter. As the transcriptionist, |
have revi ewed and transcribed the entirety of the
original digital audio recording of the proceeding to
ensure a verbatimrecord to the best of ny ability.

| further certify that | amneither attorney for
nor a relative or enployee of any of the parties to
the action; further, that | amnot a relative or
enpl oyee of any attorney enployed by the parties
hereto, nor financially or otherwise interested in the

outcone of this matter.

IN WTNESS THEREOF, | have hereunto set ny hand

this 19th day of Septenber, 2024.
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