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PROCEEDI NGS

(10: 00 a. m)

MR. SABIR Good nmorning. | call to order the
neeting of the Phil adel phia Gty Conm ssioners Board
of Elections for Wednesday, May 1st, 2024. This
nmeeting is in conpliance under the Pennsyl vani a
Sunshine Act. The Phil adel phia Gty Conm ssioners are
a three-nenber bipartisan Board of elected officials
in charge of elections and voter registrations for the
county of Phil adel phi a.

Each conm ssioner is elected to serve a four-year
termthat coincides with the nunicipal election cycle
for mayor and city council. The conm ssioner set and
enforce departnental policies to adm nister voter
regi strati on and conduct elections in accordance wth
federal and state voter registration election |aws.
The City Conmm ssioners were created by the
Pennsyl vania Assenbly in 1711, where they focused on
taxation and held various regul atory powers throughout
the centuries.

The comm ssioner started maintaining voter lists
in 1799 and took on nore election rel ated
responsibilities, but didn't emerge in its current
formuntil the adaption of Phil adel phia Hone Rul e
Charter in 1951.
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W will start off with public comments. Before

begi nning their comments, commentor and show state
where they live or if they are not a resident of
Phi | adel phia and that they are a Phil adel phi a

t axpayer. Public coment is not an opportunity for
di al ogue or Q and A

It is public comment, a chance for you to tell us
what you think. Each speaker will have two m nutes to
speak, however, | may extend the tine at ny
di scretion. Public comment nust concern matters on
today's neeting agenda. Finally, slanderous,

di scrimnatory, personal attacks wll not be
tolerated. If you wish to nake a public objection to
t he perceived Sunshine violation, please raise your
hand and | wll recognize you. Qutbursts will not be
t ol erated.

Anyone wi shing to offer public coment, please
step forward. Hearing no public coment, we wll now
nove to report from Secretary Bluestein for enuil ed
public comments. Secretary Bluestein, are there
emai | ed public coments?

MR. BLUESTEIN. There were no public coments
emailed by 9:45 a.m

MR. SABIR  Thank you. W w |l now proceed to

O d Business. W have a report fromour Drectors of
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El ection Adm nistration and Operation, which will be

reported by Joseph Lynch and Stephani e Reid.

MR. LYNCH: Good norning, Conm ssioners.

MR. SABIR.  Good norni ng.

MR. LYNCH We're just working on finalizing the
primary election. |It's comng to an end and geari ng
up for the Novenber election. Looking forward to
that, and | ooking forward to working with all three
comm ssioners offices and their staffs. Thank you.

M5. REID: Good norning, Comm ssioners.

Li kewi se, we're |ooking forward to working with all of
you and your staffs. And | just want to say again, a
deep thank you to all of you and to all of our staff
who have been working tirelessly for the |ast,

honestly now, four or five weeks, having the
opportunity to stand out there with them and do sone
of these tasks. They really truly are the heroes of
denocracy. So just want to be sure that they know how
much we appreciate them

MR. SABI R Thank you. Vice chair Deeley, did
you have any questions?

M5. DEELEY: | do not.

MR. SABIR. Secretary Bluestein, did you have any
gquesti ons?

MR. BLUESTEIN: | have none.
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MR SABIR W will now nove to the next agenda

item Mail ballot sufficiency determnation is nmade
by our Supervisor of Elections, Dana Eckroade.

M5. ECKROADE: Good norni ng, Comm ssioners.

MR. SABI R Good norning, Dana.

M5. ECKROADE: So we're going to start with
m ssing signature for the mail and ballot sufficiency
determ nation for the 2024 general primary. So for a
m ssing signature, we had 701 ballots returned.

MR SABIR |I'msorry, can you say that nunber
agai n?

MS. ECKROADE: 701.

M5. DEELEY: M. Chairman, | have a few questions
for Dana.

MR. SABIR  Sure.

M5. DEELEY: Dana, it's ny understandi ng that
this category includes the blank ballots, for exanple,
bal | ots neither signed nor dated that were previously
reported as its own separate category, not just those
m ssing, only a signature. 1Is that correct?

MS. ECKROADE: Yes, that is correct.

M5. DEELEY: | believe that in 2020 -- in the
2023 general, this would have been about 142 ball ots,
and in the primary, it would have been about 114

bal | ot s. Does that sound correct?
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M5. ECKROADE: That is correct.

M5. DEELEY: So we saw about a five tine increase
in voters not signing their ballots?

M5. ECKROADE: That's correct.

MS. DEELEY: Thank you, Dana.

MS. ECKROADE: You're wel cone.

M5. DEELEY: M. Chairman brief -- thank you.

MR. SABIR Vice Chair Deeley, is there sonething
that you want to add?

M5. DEELEY: Nothing further.

MR. SABIR  Good.

M5. ECKROADE: GCkay. So ballots not enclosed in
secrecy envel ope we had 555.

MR SABIR Al right. So for each category,
Dana, we're going to do a notion for each one and
we're going to vote on each category.

M5. ECKROADE: Ckay.

MR. SABIR  Ckay.

M5. ECKROADE: Do you want to start over?

MR. SABIR  No, just hold tight. You got it.
Secretary Bluestein, did you want to ask Dana a
guestion on that topic?

MR. BLUESTEIN. | have no questions for this
topic. Thank you.

MR. SABIR. Okay. | notion that this Board does
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not accept ballots with a mssing signature. |s there

a second.

MR. BLUESTEIN. Second.

M5. DEELEY: M. Chairnan.

MR. SABIR Hold on, hold on, hold on. Vice
Chair Deeley. You want to make a comment before we
vote on this?

M5. DEELEY: Yeah. | have a brief remark on the
notion, please.

MR. SABIR  Sure.

M5. DEELEY: | know that much was made about the
redesi gn of the envel opes, and the new desi gn has done
a trenmendous job addressing the m ssing date category.
But I think we need to take another | ook at the
signature |line because we cannot have these kind of
nunbers of voters whose vote is set aside for failing
to sign their ballot. [If nothing is done, this
category wll be in the thousands in Novenber. That's
when we will see a much hi gher demand of the nmi
bal | ots. Thank you, M. Chairman. | vote. Yeah, |
vot e.

MR. SABIR Ckay. Al right. So the notion was
on the floor. It was seconded by Secretary Bl uestein,
and now we're going to go to vote. Secretary

Bl uestein, please call the roll.
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BLUESTEIN: Vice Chair Deel ey.
DEELEY: Aye.

25 3

BLUESTEIN: | vote aye. Chairman Sabir?

MR. SABIR Aye. GCkay. Dana, you can go to the
next category.

M5. ECKROADE: Ballots not enclosed in secrecy
envel ope 555.

MR. SABIR  Secretary -- I'msorry. Vice Chair
Deel ey, did you want to make a conment on this one?

M5. DEELEY: | do not. Thank you.

MR. SABIR. Secretary Bluestein, did you want ne
to comment on this?

MR. BLUESTEIN: | do not.

MR. SABIR Ckay. | notion that this Board does
not accept ballots that are not enclosed in a secrecy
envel ope. |Is there a second?

MR. BLUESTEIN. Second.

MR. SABIR.  Secretary Bluestein, please call the

roll.
MR. BLUESTEIN. Vice Chair Deel ey?
MS. DEELEY: | vote aye.
MR. BLUESTEIN. | vote aye. Chairman Sabir?
MR SABIR  Aye. Dana, we can nobve to the next
cat egory.

M5. ECKROADE: M ssing date, 164.
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MR. SABIR Ckay. Vice Chair Deel ey, do you have

to make a comment on this notion.

M5. DEELEY: | have no questions for Dana. But |
do have a remark on the notion once you're ready.

MR SABIR That's fine. You want to cone -- Qo
ahead. Vice Chair Deel ey, you can nmake your conment.

M5. DEELEY: Thank you.

MR. SABI R Sure.

MS. DEELEY: | have | ong maintai ned that whether
or not the voter wites a date on the envelope, it is
not material in determ ning whether or not such
I ndividual is qualified under state lawto vote in
such el ection. However, this has been the subject of
a multiyear federal legal battle which we were a party
advancing this argunent. Yesterday, the Third Grcuit
| ssued an order denying our petition for rehearing. |
still believe we were correct and that the count --
and that the court erred.

But with the recent Third G rcuit opinion and the
makeup of the Suprene Court, we appear to be towards
the end of our battles in court. The only avenue |eft
is for the legislature to finally fix this, put
parti sanship aside and do what is best for the voters.

Once again, | would like to applaud the redesign

of the envel ope for dramatically reducing this
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category. Previously, this was our |argest category,

with 1,944 in last year's general and 1,539 in the
primary. Thank you.

MR. SABIR  Secretary Bluestein, do you want to
make a comment ?

MR BLUESTEIN. | would just add that I
conpl etely agree with Conm ssioner Deeley. And
unfortunately, this category shouldn't even be a
probl em because the dates are not inportant for
whet her a ball ot should or should not be counted. But
we'll have to nove forward with the court decisions we

have. Thank you.

MR. SABIR | notion that this Board does not
accept ballots with a mssing date. |Is there a
second?

V5. DEELEY: Second.
MR. SABIR. Secretary Bluestein, please go to

roll.
MR. BLUESTEIN. Vice Chair Deel ey?
MS. DEELEY: | vote aye.
MR. BLUESTEIN. | vote aye. Chairman Sabir?
MR. SABIR Aye. Then let's nove to the next
t opi c.
M5. ECKROADE: Incorrectly dated, 309.
MR. SABIR. kay. Vice Chair Deeley, you want to
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say sonet hing about this notion?
M5. DEELEY: Yes, M. Chairman. | have remarks

on the notion. Wile the redesign of the ballot did a
great job in addressing the not dated ballots, | think
we are falling short with this category. W had 385
in |last year's general when we counted 84,735 nuail ed
ballots and 257 in the primary when we counted 72, 858
ballots. This election, we are at 309, but only
counting 68,317 nailed ballots. So our nunber is
about the sanme with | ess ballots.

My observation has been that people do not always
know t he correct nunber for each nonth. They would
wite a three or a five for April instead of a four,
whi ch woul d put their ballot outside of the date
range. | would like the staff to consider renoving
t he boxes for the nonth so that voters would have the
option to wite out the nonth. And |like other
counties prefilling in the year. Thank you.

MR. SABIR. Secretary Bluestein, did you have
anyt hi ng you wanted to add?

MR. BLUESTEIN: No, thank you.

MR SABIR  So | notion that this Board does not
accept ballots that were incorrectly dated. |Is there
a second?

MR BLUESTEIN. Second.
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2

SABIR. Secretary Bl uestein, please callp?%zlg
roll.

BLUESTEIN: Vice Chair Deel ey.

DEELEY: (No audi 0)

2 5 B

SABIR Go to the next topic, Dana.

M5. ECKROADE: Date damaged by the post office.
We have three. This is ballot 1. That's the second
ballot. And the third ballot.

MR. SABIR kay. Vice Chair Deeley, would you
make a comment on this?

MS. DEELEY: | do not, M. Chairman.

MR. SABIR  Secretary Bluestein, did you want to
say sonet hi ng?

MR. BLUESTEIN. | do not.

MR SABIR Ckay. |'d like a notion that this
Board accept ballots with dates that were determ ned
to have been damaged by the post office. Is there a
second?

MS. DEELEY: Second.

MR. SABIR.  Secretary Bluestein, please call the

roll.
MR. BLUESTEIN:. Vice Chair Deel ey?
MS. DEELEY: | vote aye.
MR. BLUESTEIN. | vote aye. Chairman Sabir?
MR.

SABIR: Aye. Dana, you want to go to the
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next topic?

M5. ECKROADE: ID verification. No Social
Security nunber or driver's license on SURE file we
have four.

MR. SABIR Ckay. Vice Chair Deel ey, would you
want to make a comment on this notion?

MS. DEELEY: Yes, M. Chairman. Thank you. |
have a question for Dana. Dana, these voters received
our IDverification letters and they responded by
filling out the formthat we sent them or contact them
-- or contacting us in another way, correct?

M5. ECKROADE: Correct.

M5. DEELEY: So these voters, it would be
| npossible to verify using the form They woul d have
to send us a copy of their photo ID, correct?

M5. ECKROADE: That is correct.

M5S. DEELEY: Thank you. Nothing further. M.
Chai r man.

MR. SABI R Secretary Bl uestein.

MR. BLUESTEIN. Question for Dana. Did the
voters nunbers that they provided fail the initial
HAVA check?

MS. ECKROADE: Yes.

MR. BLUESTEIN. M. Chairnman, quick comment

before we have a notion, | would just say that for
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1 these categories, | rely on section 3146.8 of thePag(315
2 Election Code where it says in part, "If an el ector
3 fails to provide proof of identification that can be
4 verified by the County Board of Elections by the 6th
5 calendar day followng the election, then the absentee
6 ballot or mail in ballot shall not be counted.
7 Not wi t hst andi ng the provisions of this section, a
8 qualified absentee elector shall not be required to
9 provide proof of identification, if the elector is
10 entitled to vote by an alternative ball ot under the
11 voting accessibility for the elderly and canon capped
12 act." So ny question on this is, have we | ooked into
13 whether the voters in this category and the next
14 category neet the criteria under the voting
15 accessibility for the Elderly and Handi capped Act, and
16 if there are any ballots in this category that do not
17 neet that criteria?
18 M5. ECKROADE: So we do -- the majority of these
19 voters are over the age of 65.
20 MR. BLUESTEIN. Al of thenf
21 M5. ECKROADE: All except one.
22 MR. BLUESTEIN. So |I would just suggest from ny
23 own perspective that we should only be counting the
24 ballots that neet that criteria and not the one ball ot
25 that doesn't.
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MR SABIR So | notion that this Board accepts

ballots for no Social Security or driver's |license or
SURE file. 1Is there a second?

V5. DEELEY: Second.

MR. SABIR.  Secretary Bluestein, please call the

roll.
MR. BLUESTEIN. Vice Chair Deel ey?
M5. DEELEY: | vote aye.
MR. BLUESTEIN. | vote nay. Chairman Sabir?
MR SABIR | vote aye. Dana, you want to go to

t he next topic?

M5. ECKROADE: |ID verification ID provided
opposite of what is on the SURE file. W have siXx.

MR. SABIR  Sure. Vice Chair Deel ey.

M5. DEELEY: Thank you, M. Chairman. | do have
a question for Dana.

MR. SABIR  Sure.

M5. DEELEY: These voters received our |ID
verification letters and they responded by filling out
the formthat we sent themor contacting us in another
way, correct?

M5. ECKROADE: Correct.

M5S. DEELEY: And they provided the opposite of
what we needed, correct?

MS. ECKROADE: Correct.
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1 M5. DEELEY: Thank you. rage 11
2 MR. SABIR  Secretary Bl uestein?
3 MR. BLUESTEIN. | have no conments. Thank you,
4 sir
5 MR SABIR So | notion that this Board accepts
6 ballots in which the voter provided infornmation that
7 was opposite of what is on SURE file. |Is there a
8 second?
9 M5. DEELEY: Second.
10 MR. SABIR  Secretary Bluestein, please call the
11 roll.
12 MR. BLUESTEIN. Vice Chair Deel ey?
13 MS5. DEELEY: | vote aye.
14 MR. BLUESTEIN. | vote nay. Chairman Sabir?
15 MR. SABIR Aye. Dana, you want to go to the
16 next topic?
17 M5. ECKROADE: ID verification. No response.
18 229.
19 MR. SABIR. kay. Vice Chair Deeley, did you
20 have any comment on this one?
21 M5. DEELEY: | do not. Thank you.
22 MR. SABIR  Secretary Bluestein, do you have any
23 comments on this one?
24 MR. BLUESTEIN. | have none.
25 MR. SABIR | notion that the Board does not
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accept ballots where the voter ID did not respond to

the request fromthe County Board of Elections for ID
verification. |Is there a second?

V5. DEELEY: Second.

MR. SABIR.  Secretary Bluestein, please call the

roll.
MR. BLUESTEIN. Vice Chair Deel ey?
M5. DEELEY: | vote aye.
MR. BLUESTEIN. | vote aye. Chairman Sabir?

MR. SABIR Aye. Dana, you want to go to the
next topic?

M5. ECKROADE: Correctly dated and date bl anks
signed front of declaration envel ope. W have 11. So
you' Il see the voter dated the declaration, however,

It does have a signed signature on the return | abel on
the other side. That's all of them

MR, SABIR That's all of them Ckay. Vice
Chair Deeley, did you want ne to comrent?

M5. DEELEY: | do not. Thank you.

MR. SABIR  Secretary Bl uestein?

MR. BLUESTEIN. | have none.

MR. SABIR | notion that the Board accepts
bal | ot s when the voter signed the declaration envel ope
in the incorrect location, but properly dated the

envel ope is there a second?
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DEELEY: Second.

SABI R Secretary Bluestein, please call the

BLUESTEIN: Vice Chair Deel ey?
DEELEY: | vote aye.
BLUESTEIN: | vote aye. Chairman Sabir.

SABIR. Aye. Dana, you want to nove to the

next topic?

IVS.

ECKROADE: Signed and dated front of

decl aration envel ope two. So they signed in, date it

in the return |abel. Not on the front.
MR. SABIR  Got you. Vice Chair Deel ey?
M5. DEELEY: | have nothing. No comment.
MR. SABIR  Sure. Secretary Bl uestein?
MR. BLUESTEIN. | have none.
MR. SABIR | notion that this Board accepts

bal |l ot s where the voters signed and dated the front of

the declaration envelope. |Is there a second?

MR. BLUESTEIN. Second.

MR. SABIR.  Secretary Bluestein, please call the
roll.

MR. BLUESTEIN:. Vice Chair Deel ey?

MS. DEELEY: | vote aye.

MR. BLUESTEIN. | vote aye. Chairman Sabir?

MR. SABIR. Aye. So, Dana, is there any vote for
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M5. ECKROADE: Yes, we received one right before

the deadline. So we have one |ID verification.

doesn't match the SURE file.

3

SABIR:  Vice Chair Deel ey?
DEELEY: | have not hi ng.
SABIR. Secretary Bl uestein?
BLUESTEIN: | have not hi ng.

2330

accept ballots in which the voter submtted
i nformati on that does not match the SURE fil es.
t here a second.

VMS5. DEELEY: Second.

I D

SABIR | nmotion that this Board does not

S

MR. SABIR  Secretary Bluestein, please call the

roll.

MR. BLUESTEIN:. Vice Chair Deel ey?

MS. DEELEY: | vote aye.

MR. BLUESTEIN. | vote aye. Chairman Sabir?

MR. SABIR. Aye. Thank you, Dana, for all the
hard work, and that you and your staff do each
el ection. | see you up here, | see you at 142. | see

you getting busy, and | appreciate you and your staff.

Thank you.
M5. ECKROADE: Thank you.
MR SABIR W will now nove to the other
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busi ness portion of our agenda. Vice Chair Deeley, do

you have any ot her business to be raised at this
neeti ng?

M5. DEELEY: M. Chairman, |'ll be just like to
of fer a suggestion for the staff with regard to these
| ast few categories where the voter incorrectly filled
out their envel ope by signing the return envel ope, the
return address or whatever. |If we could reach out to
them and just get sone feedback fromthemto see why,
you know, did they find that the instructions were
uncl ear or did they, you know, they didn't read it or,
you know, it would be interesting to know if they
could tell us, you know, why they did nmake that
m st ake.

And then it would also be good for us to let them
know t hat going forward that they did, however, nake,
you know, they should have signed it on their back.
And, Dana, | echo what the chairnman said. Thank you
for an outstanding job as always, you and your staff.

MR. SABI R  Secretary Bluestein, do you have any
ot her business raised at this neeting?

MR. BLUESTEIN: | have none.

MR. SABIR. Thank you, Conm ssioners.

(The neeting was adj ourned.)
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