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MR. SABEER  Good norning. Call to order
the neeting of the Philadelphia Gty
Comm ssi oners Board of Elections for
Wednesday, April 29th, 2026. This neeting is
i n conpliance wth the Pennsyl vani a Sunshi ne
Act. Philadel phia Gty Conm ssioners are
t hree- nenber bipartisan board of el ected
officials in charge of elections and voter
registrations for the Cty of Philadel phi a.

Each comm ssioner is elected to serve a
four-year termthat coincides wth the
muni ci pal el ection cycle for Mayor and City
Council. The comm ssioners set and enforce
departnental policies to adm nister voter
regi strati on and conduct elections in
accordance wth federal and state voter
registration and el ection | aws.

The City Conmm ssioners were created by
t he Pennsyl vania assenbly in 1711, but they
focus on taxation and held various regul atory
powers throughout the centuries. The
conm ssioners started maintaining voter lists
in 1799 and took on nore el ection-rel ated
responsibilities but didn't energe inits

current formuntil the adoption of
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Phi | adel phia Hone Rule Charter in 1951.

W will start off with public coments.
Bef ore beginning their comments, conmoners
will state where they live or if they are not

a resident of Philadel phia and that they are

an opportunity for dialogue or Q%A. It is
public comment, a chance for you to tell us
what you think. Each speaker will have two
m nutes to speak, however, | may extend the
time at ny discretion.

Publ i c coment nust concern matters on
today's neeting agenda. Finally, it is ny
responsibility to preserve the order and
decorum of the neetings as such
(i ndi scerni ble), slanderous, discrimnatory,
personal attacks wll not be tolerated. |If

you Wi sh to make a public objection to a

your hand, and I wll recognize you.
Qut bursts will not be tolerated.

Anyone w shing to offer public coment,
pl ease step forward.

Heari ng none, we'll now nove to our enail

report. Secretary Bluestein, are there any

Phi | adel phi a taxpayers. Public conmment is not

percei ved Sunshine Act violation, please raise
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emai | public comments?

MR, BLUESTEIN: Thank you, Chairman. As
of 9:45 a.m, there were no email public
conment s.

MR. SABEER  Thank you very nmuch. W
wi Il now proceed to old business. First, we
have report fromour D rector of Election
OQperation and Adm nistration, M. Joe Lynch
and Mark Johnson. Joe, we'll start with you.

MR, LYNCH  Sure. Good norning,
Commi ssi oners.

MR. SABEER  Good norni ng.

MR. LYNCH  This is our public neeting
update for April 29th, 2026. At the election
war ehouse, all units have been busy preparing
for the upcom ng election. The Voting Mchi ne
Service Unit is working on the final test.
The E-Poll Book Unit has been finishing
preparations for its operations and upcom ng
testing.

The El ection Materials Unit has been
wor ki ng to ensure that the supplies needed for
all poll workers are ordered, organized, and
ready for packing. W currently have six

machi ne denos schedul ed. The request form
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will close on May 3rd and will not be
avai |l abl e again until the day after we certify
the el ection.

To date, in our voter registration
report, we have processed 122,286 voter
registration applications. O those, 21,750
wer e paper and 100,536 were electronic. All
applications are up to date and are being
reviewed. The last day to register to vote or
change your voter registration is Mnday, My
4t h, 2026.

Al so, the second shipnment of street |ist
came in this past Monday. The County Board of
El ecti ons approved 77,691 vote by mail
applications, which is 4,340 added from | ast
week's total. O those, 43,134 are paper
applications and 34,557 are electronic
appl i cations.

This includes civilian, overseas,
mlitary, and federal voters. They are
currently called up on processing. Voters
wll, wll need to conplete and, and return
their application to the County Board of
El ections office by 5:00 p.m on My 12th to

vote by mail for the primary el ection.
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Al so, as of yesterday, April 28th, 76, 321
bal | ots have been sent to voters with 1,265
being returned. Those nunbers are w t hout 200
-- that's wthout the 231 federal, federal
voters being sent ballots with 27 of those
bei ng returned.

| D verification letters have gone out to
voters that either did not include their
requi red proof of identification on their
absentee/ mail and ball ot applications or their
proof of identification could not be verified
by the County Board of Elections office.

Voters who have received this letter may
submt their proof of IDto the County Board
of Elections via email at phillyel ection at
phila dot gov, fax, US mail, tel ephone, or in
person. Voters have until m dni ght on
Tuesday, May 26th, to return their proof of
identification for the general primry and
speci al el ection.

The County Board of Elections office
| ocated in Gty Hall, Room 140, is open for,
for in-person mail ballot services. Voters
can request an absentee, mail in, or

repl acenent ballot in person -- return it all
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in the sane visit. Ofice hours are 9:00 a.m
to 5:00 p.m, Mnday through Friday. Friday,
May 8th, 2026, is the deadline for the filing
cycle -- second Friday, Pre-Primary Canpai gn

Fi nance Reports.

Al'l candi dates, commttees, political
action commttees, or a commttee contributing
to candidates for office that had nade
expenditures to influence the Cty's election
must file a report. The Board Wrkers Unit
has been conducting their spring training
semnars with 3,020 in person participants and
696 online participants so far.

Both the online training and the in-
person spring training sem nar schedul ed are
avai |l abl e on our website at vote dot phila dot
gov. Weekly rem nders will be sent out to
t hose who have not yet attended our training
sessions. Currently, 7,326 poll workers have
been confirnmed to work for the -- at our
polling locations. 450 confirmation nessages
have been sent to our poll workers.

Al so, 618 applications have been received
for Involved at 17 Program of which 392 have

been processed and trained. Satellite
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el ections offices are currently assisting the
public. Ofices are open Modnday through
Friday, 9:00 a.m to 5:00 p.m, and Saturday
and Sunday schedule is 10:00 a.m to 4:00 p. m
That's all | have, Comm ssioners. Thank you.

MR. SABEER  Thank you, Joe. Feister
Dilley (phonetic), did you have any questions?

M5. DILLEY: | have none. Thank you.

MR. SABEER  Secretary Bluestein, did you
have any questions?

MR. BLUESTEIN. | do have one question
for Joe, Chairnman.

Joe, do we have an update on the couple
dr opboxes that have been offline because of
t he canera?

MR, LYNCH  Yes, |I'mglad you asked ne
about that. There are still two, two canera
I ssues out at Pl easant Rec (phonetic) and the
Jimy O Connor Recreation Center. IT
departnent's working on -- currently they're
working with the canmera guys to try and get
them up and wor ki ng.

And obvi ously, Vogt Pl ayground was taken
out of the -- that's taken offline because of

construction. So yeah. But thanks for the
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heads-up. Sorry about that. | should have
put that in nmy report.

MR BLUESTEIN. Ckay. So thank you, Joe.

MR LYNCH And I'Il tell you what? |
will send it in. "Il followup with IT this
norni ng and see what's going on with that, and
"Il get back to you.

MR. BLUESTEIN. Thank you.

MR. LYNCH Al right.

MR. SABEER  And real quick, so is all of
that pretty nuch updated on the website?

MR. LYNCH  Yes, it, it is updated on the
website. Yes.

MR. SABEER  Thank you.

Good norni ng, Mark.

MR. JOHNSON: Good norni ng, Conm ssi oner.
Al right. Fromelection adm nistration side,
as we get closer towards the primry el ection,
all units have been focused on nove fromj ust
pl anning to actual execution. Human resources
continues to maintain a strong focus on
wor kf orce readi ness and conpli ance.

This week, the primary focus is on
ensuring all staff are up to date on required
annual and mandatory Cty trainings. HRis

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179




© 00 N oo o b~ w N Pk

N N NN NN R R R R R R R R R
g A W N P O © W N O O M W N B O

Sunshine Meeting

) ) ) ) ) Page 10
continuing to streanl i ne onboardi ng naterials

to inprove efficiencies as we scale
operations, and workforce planning and budget
al ignment for staffing remains ongoing. As a
whol e, our total enployees are 195, 30 exenpt,
165 civil servant enpl oyees.

Tenporary staffing has increased to 21 in
support of the primary election. Overall, HR
remains in a strong position as you nove into
peak operational periods. And we were able to
onboard al nost all the staffing individuals
into the right |ocations to nake sure they
have access to the things they need to get
their jobs done.

Communi cations this week --
conmuni cati ons focused heavily on the roll out
of key election mlestones including nmail
bal | ot availability and upcom ng voter
regi stration deadlines. A successful press
conference was held on April 27th at SEGCS,
supported by strong content devel opnent,
partner coordination, and follow up.

Commruni cati on supported SEO openi ngs and
mai | ball ots sent out nessagi ng across both

web and social platforns. Updates and talking
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points for the 2026 prinmary were devel oped and
conpi l ed i ncluding coordi nation with the Law
Departnment and Mayor's O fice to ensure

al i gnnment .

Conti nued expansi on of adverti sing,
social nmedia content, and toolkits to support
vot er education and anplify nessagi ng across
Cty partners. | believe |I've gone to nost of
the SEGCs to nake sure that at |east froma
security standpoint they were open and people
have what they needed, and for the nost part,
they were functioning well.

Addi tional efforts include vendor
coordination for ballot, mail ballot tracking,
ongoi ng | anguage access reporting and planning
for upcom ng voter registration initiative.
Overal I, comruni cation continues to play a
critical role ensuring the public is inforned,
engaged, and prepared for the upcom ng
el ecti on.

Froman I T standpoint, |IT continues to
operate at a high level and remains fully
aligned with election execution. Al Bellator
| apt ops have been delivered ensuring full

operation readi ness across SEGCs. Tine clock
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installation, |I believe, was conpl eted

yesterday across all our offices -- are in
progress -- well, they were in progress, but |
bel i eve they were conpl eted | ast night.

Al full (indiscernible) data pool is
schedul ed for today in support of system
accuracy and readi ness. The RF you can see
work in warehouses. The RFID strut system has
been installed and is pendi ng network
activation by AT, which will enhance asset
tracki ng and chai n-of -custody visibility,
which will be very inportant during this
upcom ng el ecti on.

| T continues to maintain the comm ssion's
i nfrastructure and support staff across all
operational areas. Field operations and
system depl oynent renmains aligned with
election tineline with no disruptions to
service. There are currently no reported
chal l enges or critical issues froman IT
st andpoi nt, and operations are running as
expected with both election tasks and daily
functions proceedi ng snoot hly.

As a side note, we did bring sone of our

| T staff and net with the City police for
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their bag-and=stick operation. And | believe
we're currently better aligned as we nove
forward to the changes that we're going to
make for delivery -- for, for that bag-and-
stick (phonetic) operation on the night of

el ecti on.

Vot er engagenent continues to be strong
and consistent across the Gty. Qutreach
events across libraries, senior centers, and
conmuni ty organi zations conti nue to deliver
vot er awareness and education. Strong
engagenent with nultilingual communities with
conti nued enphasis on accessibility and
resource distribution.

Teans are actively addressing voter
guestions related to mail-in ballots,
registration, primary participation. And
upcom ng events this week and next continues
to expand our reach across key communities and
denographics. Despite sone weat her-rel ated
cancel l ation, the teamrenmai ns adaptabl e and
continue to build strong comunity
part ner shi ps.

From a budget and finance standpoint, we

continue to nonitor el ection-rel ated
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expenditures. |If we nove forward into the

ensure all operation needs, staffing,

equi prment, outreach. And conmunications are
properly supported and budget alignnents
continues across departnments to ensure
resources are positioned effectively during
this peak peri od.

As a side note, we've done really well

us a quote what they're expected to spend
during this election period. And so
hopefully, we won't be able to carry a | ot of
-- we'll be able to pay nost of our vendors
for the services they participated during
el ection prior to the next budget cycle.

| can't say it's going to be 100 percent
because we can't control. Sonetines the
vendors don't put in their -- vendors --
their, their vouchers quick enough. But we
have -- vendors are good. And they're
cooperating fully wwth us to nake sure that
they get -- we get what we need and they get
conpensated accordi ngly.

And froma security standpoint, we have

primary cycle, coordination remains ongoing to

wi th maki ng sure our vendors have either given
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second to last bi-weekly security partners

meeting scheduled for this Thursday where we
conti nue coordination wth | aw enforcenent
public safety partners. W recently net with
Phi | adel phia Police Departnent as | net at
pol i ce headquarters.

They're already on our line. W should
have our -raining for -- the police for as far
as the bag-and-stick operation has been
scheduled. | believe it's going to be My
13th. There'd be two sessions as al ways.

Contract security coverage went well for
Monday. That's when we had security at all
the SECs and Gty Hall and DSG that -- believe
that went well. W only had one hiccup at one
SEO where the guard canme in super |ate, but
that had -- that was addressed. And we al so
met with our security contractor yesterday as
far as to nmake sure that we are handling how
we exchange information at their |ocation.

El ectroni c access systemare currently
being installed on the sixth floor of DSG
further strengthening our facility security.
So yesterday, they were conpleting the task,

but they haven't -- it's not 100 percent, so
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it's not activated yet.

But it should be activated by sonetine
next week. So now we'll have our offices at
| east DSG and all the satellite office will be
on the sane system They'll be able to badge
in. We'll be able to control our, our
facilities a lot better froma security
st andpoi nt, ensure our enployees are protected
properly. And that's all | have.

MR. SABEER  Thank you, Mark.

Vice Chair Dlley, do you have any
guestions?

M5. DI LLEY: Thank you. | have none.

MR. SABEER  Secretary Bl uestein?

MR, BLUESTEIN. Thank you. | don't have
any questions.

MR. SABEER  Thank you, Mark. Again, |'d
li ke to say thank you -- again, you, Joe,
everybody else in the departnent.
Pr of essi onal i sm has been excell ent.

UNI DENTI FI ED SPEAKER: Thank you.

MR. SABEER  That is our last itemon the
agenda before we adjourn. Vice Chair DIl ey,
do you have any other business to be raised at

this neeting?
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M5. DI LLEY: Thank you. | have none.
MR. SABEER  Secretary Bluestein, do you
have any business to be raised in this
neet i ng?
MR. BLUESTEIN. | don't have anything to
add. Thank you.
MR. SABEER  Hearing no other business, a
notion to adjourn today's neeting. |Is there a
second?
M5. DI LLEY: Second.
MR. SABEER  Secretary Bl uestein, please
call the roll.
MR. LYNCH Vice Chair D lley.
MS. DI LLEY: |I.
MR. LYNCH | vote |I. Chairman Sabeer.
MR SABEER |I. This neeting is
adj our ned.
(End of audi o recording.)
888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
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