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PROCEEDI NGS
(9:40 a.m)

CHAI RMAN SABIR: Good norning. | call to order
the nmeeting by the Philadel phia City Conm ssioners
Board of Election for Wednesday, February 28, 2024.
This nmeeting is in conpliance under the Pennsylvani a
Sunshine act. The Phil adel phia Gty Conm ssioners are
a three nenber bipartisan board of elected officials
in charge of elections and voter registration for the
county of Phil adel phi a.

Each conm ssioner is elected to serve a four year
termthat coincides with the nunicipal election cycle
for mayor and city council. The conm ssioners set and
enforce departnental policies to adm nister voter
regi strati on and conduct elections in accordance wth
federal and state voter registration and el ection
| aws.

The City Conmm ssioners were created by the
Pennsyl vania assenbly in 1711 with a focus on taxation
and hel d various regul atory powers throughout the
centuries. The Comm ssioner started maintaining voter
list in 1799 and took on nore election rel ated
responsibilities, but didn't emerge into its current
formuntil the adaption of the Phil adel phia Homeowner

Charter in 1951.
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W will start off with public comments. Before
begi nning their coments, commenter's shall state
where they live or if they are not a resident of
Phi | adel phia and that they are a Phil adel phi a
t axpayer. Public coment is not an opportunity for
dialogue or Qand A. It's a public coment. It's a
chance for you to tell us what you think.

Each speaker will have two m nutes to speak,
however, | may extend the tine at ny discretion.
Public comment nust concern matters on today's neeting
agenda.

Finally, it is ny responsibility to preserve
order and decorum of the neetings. As such, profane,
sl anderous, discrimnatory personal attacks w Il not
be tol erated.

If you wish to nake a public objection to a
per cei ved Sunshi ne viol ation, please raise your hand
and | will recognize you. Qutbursts will not be
tolerated. Anyone wishing to offer a public coment,
pl ease step forward.

W will now nove to report fromthe secretary for
emai | Public Comrents Comm ssioner Bluestein, are
there any emai| public comrents.

COW SSI ONER BLUESTEIN:  There were no public

comrents emailed by 9:45 a. m
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CHAl RVAN SABI R Thank you very nuch. W wll
now proceed to ol d business. W have report from our
Directors of Election Adm nistration and Operations.
M. Joe Lynch and Stephani e Reed.

MR. LYNCH: Good norning Comm ssi oners.

CHAI RMAN SABI R: Mbr ni ng.

MR. LYNCH: This is our weekly Sunshi ne update
for February 28, 2024 for our voter registration
report. W' ve processed a total of 62,262
regi stration applications so far. Qut of these, 5200
were sent to us on paper. Al applications are up to
date and we are proofing and maki ng any necessary
corrections.

Cl osing petition season and we w t nessed
significant engagenents with 24 petitioners at
Del aware and Spring Garden this past week. W are
wor ki ng wi th Conmonweal th Court on the petition
chal | enges, supplying shore operators as needed.

Candi dates who have filed nom nation petitions
and would like to wthdraw nust file no |ater than
5:00 p.m, today, February 28, 2024 at Commonweal t h of
Pennsyl vani a Departnent of State Bureau of El ections,
201 North O fice Building, Harrisburg, PA  17210.

For County Board of Elections report we're stil

accepting mail in and absentee ball ot applications and
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the deadline for the primary election, mail in
application is April 16 at 05:00 p.m Voters can apply
online at vote.phila.gov. So far, we have approved
54,534 vote by mail applications, which is 18,530 nore
than | ast week's reported nunber.

W' ve processed 32, 204 paper applications and
22,330 el ectronic applications. 6,486 vote by mail
applications are waiting to be processed. O those,

6, 220 are paper applications and 266 are el ectronic
applications.

For our Election Board Report, confirmation calls
and emails for board workers began | ast week. W have
confirmed a total of 3701 board workers with 100
declines. Additionally, we currently have 2192 pol
workers registered for training, with 855 poll workers
registered for virtual training.

So, far, 1357 have attended sem nar trainings and
1015 have attended express poll refresher training
sessions. The online training will be updated and
will go live in the first week of March. The Polling
Place Unit has been confirmng | ocations and out of
375 |l ocations, 347 have been confirnmed as polling
sites.

Al'l polling sites nust be confirmed by April 3.

Any changes after April 3 will require a court order
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to relocate. W have encountered 17 refusals and 52
poll in place changes primarily due to rebuild and
Passover. Efforts are underway to secure substitutes
for refusals and acconmopdate rel ocation request.

Satellite election office tours for district
ei ght were conducted | ast week and we are actively
seeking locations for district one. Lease draft
phases are underway for all offices except for
district eight and district one. The policies and
procedures draft is currently being reviewed for
conpliance. Thats all | have. Thank you.

M5. REID: Good norning, Conm ssioners. Pleased
to address you today and share sone updates from our
weekly adm nistration report for February 28, 2024.
Starting with budget and procurenent, we've been
diligently eval uating vari ous aspects of operations,
frombox truck rentals to the procurenent of essenti al
el ection materials |ike generators and appliances for
satellite | ocations.

W' ve al so nmade significant progress in securing
transportation services for election day. In
communi cations, our efforts are nmultifaceted, from
digital and print advertising initiatives to
col l aborating with partners to enhance voter guides

and election related content. W're actively engaged
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I n anplifying our outreach.

Additionally, our social nedia branding efforts
are underway, acconpani ed by the production of
mul tilingual educational materials and the | aunch of
an emai |l newsletter.

It's in ternms of engagenent, our focus remains on
comunity interaction and education. W've been
actively reaching out to various denographics,
visiting adult daycares, identifying distribution
points for election materials, and organi zing voter
educati on events.

We continue to work closely with our partners and
address transl ati on needs. Qur Human Resources
Departnent is currently in the process of hiring 25
clerk ones, five trades hel pers and 30 tenps. As of
now, we've made significant progress with the
foll owi ng hires.

We have 789 day tenps that have been onboarded,
Wi th 23 positions still open. Five clerk ones have
been hired, |leaving 20 positions to fill, and one
trades hel per has been recruited, wth four positions
remai ni ng vacant. Qur current workforce totals 143
enpl oyees, consisting of 118 civil service enpl oyees,
and 25 exenpts.

Wthin the civil service roles, we have 39 clerk
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ones, 22 clerk twds, 14 clerk threes, and el even
trades hel per positions. W're actively continuing
our new hire activities and preparing for upcom ng
orientations to ensure a snooth integration of new
staff into our operations.

And finally, in information technol ogy, strides
are being made to equip our satellite offices wwth the
necessary infrastructure from procuring Dell equipnent
to setting up networks and conducting W-Fi testing.
we're laying the groundwork for seamnl ess operations in
the digital realm

As we navigate the conplexities of adm nistration
and technol ogy, our commtnent to excellence remains
unwavering. |'mgrateful to our staff, who work
tirelessly each day and ensure we are ready for the
upcom ng el ection. Thank you.

CHAI RMAN SABI R Thank you. Does any of the
comm ssi oners have any questions?

VI CE CHAI R DEELEY: | have none.

COW SSI ONER BLUESTEIN: | have none.

CHAIRMAN SABIR:  So this conpletes our old
busi ness for today's neeting. W wll now nove to
ot her business portion of our agenda. Vice Chairnan
Deel ey, do you have any other business to be raised at

this neeting?
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VI CE CHAI R DEELEY: | do not.

CHAI RMAN SABI R Secretary Bl uestein, do you have
any other business to be raised at this neeting?

COW SSI ONER BLUESTEIN:  Thank you. | have none.

CHAl RMAN SABI R©  Thank you. Comm ssi oners.
Hearing, no other business. | notion to adjourn
today's neeting. |s there a second?

COW SSI ONER BLUESTEIN:  Second.

CHAI RMAN SABI R Secretary Bl uestein, please cal
the roll.

COW SSI ONER BLUESTEIN:  Vice chair Deel ey.

VI CE CHAI R DEELEY: Agr eed.

COW SSI ONER BLUESTEIN: | vote aye. CHAI RVAN
SABI R?

CHAIl RVAN SABI R Aye. The notion to adjourn
passes. This neeting is adjourned.

(The neeting was adj ourned.)
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CERTI FI CATE OF TRANSCRI PTI ONI ST

I, SHELLEY NI EHAUS, Legal Transcriptionist, do
hereby certify:

That the foregoing is a conplete and true
transcription of the original digital audio recording
of the testinony and proceedi ngs captured in the
above-entitled nmatter. As the transcriptionist, |
have revi ewed and transcribed the entirety of the
original digital audio recording of the proceeding to
ensure a verbatimrecord to the best of ny ability.

| further certify that | amneither attorney for
nor a relative or enployee of any of the parties to
the action; further, that | amnot a relative or
enpl oyee of any attorney enployed by the parties
hereto, nor financially or otherwise interested in the

outcone of this matter.

IN WTNESS THEREOF, | have hereunto set ny hand

this 2nd day of March, 2024.

'"—;;-'ﬂ.r_;:--{r_-f.e _ _:lrl —f u.].:_c ey . !
L

Shel | ey Ni ehaus
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Philadelphia
City Commissioners

February 28, 2024

11:00 AM

Philadelphia City Commissioners
11311 Roosevelt Blvd
Philadelphia, PA 19154

V.

V.

Call to order the meeting of Wednesday, February 28, 2024

Public Comment
a. In-Person Public Comments
b. Report from the Secretary — emailed Public Comment

Old Business
a. Report from Directors of Election Administration and Operations
Other Business

Adjourned to the call of the Chair.
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