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CHAIR SABIR  Good norni ng.

BOARD MEMBERS: (Good nor ni ng.

CHAIR SABIR. Call to order the neeting
of the Phil adel phia Gty Conmm ssioners Board
of El ection for Wdnesday, February 11th,
2026. This neeting is in conpliance with the
Pennsyl vani a Sunshi ne Act. The Phil adel phi a
Gty Conm ssioners are a three-nenber
bi parti san board of elected officials in
charge of elections and voter registration for
the Gty of Philadel phia.

Each Comm ssioner is elected to serve a
four-year termthat coincides with the
muni ci pal election cycle for Mayor and City
Council. The Conm ssioner set and enforced
departnental policies to adm ni ster voter
regi strati on and conduct elections in
accordance wth federal and state voter
registration election | aws.

The Gty Conmm ssioners were created by
t he Pennsyl vania assenbly in 1711 where they
focus on taxation, and held various regul atory
powers t hroughout the centuries. The
Comm ssioner started maintaining voter lists

in 1799 and took on nore el ection-rel ated
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responsibilities, but didn't energe into its
current formuntil the adaption of
Phi | adel phia's Hone Rule Charter in 1951.

W will start off with public conment.
Bef ore beginning their coments, commenters
shall state where they live or if they are not
a resident of Philadel phia and that they are a
Phi | adel phi a taxpayer. Public comment is not
an opportunity for dialogue or QA It is
public comment, a chance for you to tell us
what you think. Each speaker will have two
m nutes to speak. However, | nay extend the
time at ny discretion. Public comrent nust
concern matters on today's neeting agenda.

Finally, it is ny responsibility to
preserve the order and decorum of the
meeti ngs, as such profane, sl anderous,
di scrimnatory, or personal attacks w |l not
be tolerated. If you wish to nake a public
obj ection to a perceived Sunshi ne Act
viol ation, please raise your hand and | w |
recogni ze you. Qutbursts wll not be
t ol er at ed.

Anyone w shing to offer public coment,

pl ease step forward. Hearing none, we wll
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now nove to report from Secretary for enail
public comments. Comm ssioner Bluestein, are
there any email public comments?

COW SSI ONER BLUESTEIN: As of 9:45 a.m,
there were no email public conmments.

CHAIR SABIR  Thank you very nmuch. W
wi Il now proceed to old business. First, we
have a report fromour Directors of Election
operations and adm ni stration, M. Joseph
Lynch and Mark Johnson. Joe, we'll start up
wi th you.

MR. LYNCH. Good norning, Comm ssioners.

CHAIR SABIR  Good norni ng.

MR. LYNCH: This is our public neeting
update for February 11th, 2026. At the
El ecti on Warehouse, the Voting Machi ne
Services Unit has been busy perform ng
schedul ed general mai ntenance on the XLs. The
E- pol e bul k unit began testing the ExpressVote
printers. The Election Materials Unit has
been working to ensure that the supplies
needed for our poll workers are ordered,
organi zed, and ready for packing.

For our voter registration report for the

el ection cycle to date, we have processed
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58,352 voter registration applications, of

whi ch 1,550 are paper and 56, 802 are

el ectronic. This week we mailed out 10,544 |ID
cards. Al applications are up-to-date. W
are also training (indiscernible), Delaware
and Spring Garden and SEO personnel in
petition challenges and voter registration
refresher trainings.

The County Board of Elections is now
accepting nmail-in and absentee ball ot
applications. Voters on the annual nmail-in
and absentee |ist started receiving their
annual application in the mail. Voters wll
need to conplete and return their application
to the County Board of Elections Ofice to
continue to automatically receive either a
mai |l -in or absentee ballot for each el ection
in 2026.

Voters may apply online rather than
returning the paper application at
vote. phila.gov. As of yesterday, we have
approved 14,134 vote-by-mail applications. O
t hose, 306 are paper applications and 13, 828
are electronic applications. This includes

civilian, overseas, mlitary, and federal
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vot ers.

We have started receiving back the annual
mai | -in and absentee applications, |eaving us
with a total of 8,382 applications waiting to
be processed. O those, 5,879 are paper
applications and 2,503 are el ectronic
applications. Voters will need to conplete
and return their applications to the County
Board of Elections Ofice by 5:00 p.m on My
12th to vote by mail for the primary el ection.

Petitions for the upcom ng general
primary el ection are now avail abl e on our
website at vote.phila.gov. The County Board
of Elections Ofice at Gty Hall Room 142, and
at our satellite election offices, will be
printing petition packets for anyone who needs
assi stance. Any Denocrat or Republican
interested in running for Menbers of Ward
Executive Commttee Person will need to
conplete and file their petitions wth the
County Board of Elections Ofice Room 142.

Petitions cannot be circulated or filed
until Tuesday, February 17th. The last day to
circulate and file nomnation petitions is

March 10t h, and the | ast date for candi dates
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to wthdrawal is March 25th, 2026. For the

Polling Place Unit -- the Polling Place Unit

conducting field work to secure proof of
residence in coordination with the Voter

Regi stration Unit.

sites in anticipation of the primary el ection.

pol | workers in January, the Election Board
Training sem nar is posted on our website at
vote. phila.gov. To date, 2049 poll workers
have regi stered for the training, with 621
al ready attending. Training notifications
were sent out via letters, emails, and text

nessages.

have not yet attended. The unit |aunched the
i nvol ved at 17 applications and a new pol |l

wor ker interest formin the working-the-poll
section of our website. W hope to recruit
250 new poll workers in February. Satellite
el ection officers are currently processing
online request for mail-in ballots while al so

assisting the public with petition requests.

Is actively finding locations for refusals and

They will also consistently nonitor these

The Board Workers Unit Wnter Training for our

Weekly rem nders will go out to those who
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O fices are open Monday through Friday,
9:00 aam to 5:00 p.m Thank you. That's all
| have.

CHAIR SABIR  Thank you, Joe. Vice-Chair
Deel ey, do you have any questions?

VI CE- CHAI R DEELEY: Thank you, Chair man.
Yes, Joe, just one question. Are we keeping a
tracker on the 250? Do we know where we're at
wWth regards to --

MR. LYNCH Not as of yet. | could find
out fromMegan. [|'ll find out.

VI CE- CHAI R DEELEY: Ckay. Thank you.

MR. LYNCH. Ckay. Thank you.

CHAIR SABIR  Secretary Bluestein, do you
have any questions for Joe?

COW SSI ONER BLUESTEIN: | have none.
Thank you.

CHAIR SABIR  Thank you, Joe. Mark, you
want to proceed?

MR, JOHNSON:. Good nor ni ng,
Comm ssi oner s.

CHAIR SABIR  Good norni ng.

MR JOHNSON: Over the | ast couple of
nont hs, we've been working hard on ensuring
that we're preparing for the next election
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that's upcomng in May. Engagenent Unit,
whi ch has been primarily working on
translations and |linguistic services with

different departnents to nake sure the

correct and appropri ate.

Qur conmmuni cati ons departnent has been
wor ki ng hard with all our other departnents
and including your offices to nmake sure that
the community knows what dates are inportant,
information on the website is updated, and
that the comm ssioner's office is constantly

represented in the best possible |ight.

IS up currently on the contract. And we're

wai ting for that bid to close so we can know

the upcom ng el ections, since security is a
paranount thing for our organization. And

we're working on contingencies, if we do not

concer ns.
We're going to have to have sone type of

plan B to make sure that they understand what

i nformati on that goes out to the community is

From a security standpoint, we have been

dealing with our security vendor for the city

exactly who we're going to be dealing with in

have our regul ar vendor because of contractual
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we do, how we go about doing it. Because

we're kind of unique in our role when it cones
to el ection nmanagenent and maki ng sure that
the vendor -- even though the contract that
goes out is a cityw de contract, our needs are
real heavy for a very short period of tine,
and not all contractors can deal w th that
W t hout a support. So we are aware of that
and we're working diligently to address that.

Froman I T standpoint, the IT
departnent's been working with a ot of the
ot her departnments to bring additional
efficiencies in through I T managenent,
creating new fornms, working with investigation
unit to help find a really good way to
identify and track our polling |ocations.
Wrking with the poll worker unit on
potentially new software so that they can
manage poll workers a little bit nore
efficiently. And, one, to nmake sure that they
can get paid quicker. | know that's a great
concern for all your offices.

And budget and finance. Today we'll be
dealing with the budget, so we'll go through

that when that tine is appropriate. But we
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have been working hard to nmake sure that
everyone's needs by talking with all the
different departnents to ensure that not only
for this budget cycle, conme up until election,
everyone's needs are net, the noney is in
appropriate | ocations, our vendors are being
pai d.

But to nmake sure that noving forward,
that we are flush, and we are officially
responsi ble in everything that we do, so.

CHAIR SABIR  Thank you, Mark. Vice-
Chair Deel ey, do you have any --

MR. JOHNSON: [|'m not done.

CHAIR SABIR  Ch, okay.

MR JOHNSON: So, currently, froma HR
standpoi nt, we currently have 176 enpl oyees
total, 30 exenpts, 146 civil servants, 51
clerk 1s, 25 clerk 2s, 28 clerk 3s, eight
trade harpers and ei ght voting machine
mechani cs. And we al so have one tenp who's
al so working for us currently, so.

CHAIR SABIR  You done?

MR, JOHNSON:. Yes, sir.

CHAIR SABIR  Ckay. There we go. Vice-

Chair Deel ey, do you have any questions?
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VI CE- CHAI R DEELEY: Thank you, Chairman.
| have none. Thank you.

CHAIR SABIR. Secretary Bl uestein?

COW SSI ONER BLUESTEIN:  Thank you. |
j ust have one question. |s the current
security contract already expired, or do we
know when it's going to expire?

MR, JOHNSON: It will be in April.

COW SSI ONER BLUESTEIN: I n April?

MR, JOHNSON. Yeah. So their bid closes
for the current contract, | believe, on the
18th of this nonth, | believe. So when
they're going to award that, that's really up
to the city. That's what we carry. W don't
currently have our own contract. That m ght
be sonething that we need to think about
nmovi ng forward | ater on, dependi ng on what
happens. But for right now, it's a wait and
see type of thing.

COW SSI ONER BLUESTEIN:. Ckay. Thank
you.

CHAIR SABIR  Thank you, Mark. And thank
you, Joe. | really appreciate the hard work -
- | appreciate the hard work fromyou and your
staff. We will now proceed to new busi ness.
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W will begin by considering our first agenda
item A notion to approve the City

Comm ssioner's fiscal year 2027 budget
proposal for inclusion, and the mayor's
proposed budget pending Cty Council approval.
| s there a second?

COW SSI ONER BLUESTEI N:  Second.

CHAI R SABIR. Comm ssioners, do you have
any comments on the itens before we proceed to
vot e?

VI CE- CHAI R DEELEY: | have none.

COMM SSI ONER BLUESTEIN: | have none.
Thank you.

CHAIR SABIR  Secretary Bl uestein, please
call roll.

COW SSI ONER BLUESTEIN:  Vice-Chair
Deel ey?

VI CE- CHAI R DEELEY: | vote no.

COW SSI ONER BLUESTEIN: | vote aye.

Chai rman Sabir?

CHAIR SABIR  Aye. W will now proceed
to the next agenda item Qur notion to
approve the 2026 primary el ection ball ot
canvas procedures and absentee in Mryl and

bal | ot application challenge procedures. |Is
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there a second?

COW SSI ONER BLUESTEI N:  Second.

CHAI R SABIR. Comm ssioners, do you have
any comments on these itens before we proceed
to vote?

VI CE- CHAI R DEELEY: Thank you, Chairman.
Yes. If | may, | just would |ike to say that
| cannot vote in favor of any procedures that
elimnate the RTCs. That is how we ensure
that results fromaround the city arrive
tinmely and around the sane tine. Thank you.

CHAIR SABIR  Thank you. Secretary
Bl uestei n?

COW SSI ONER BLUESTEIN. | have not hi ng.
Thank you.

CHAIR SABIR  Thank you. Well, before we
proceed to vote, | just wanted to reassure the
public that our staff have been doing things
slightly different than we've done in the
past, but the result has al ways been excell ent
and superb and above reproach. So, again,

t hank you, staff, for bringing new, innovative
I deas to the Comm ssioner's office. And |
encourage you to keep on continuing bringing

new i deas.
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Secretary Bluestein, please call the
roll.

COW SSI ONER BLUESTEIN:  Vice-Chair
Deel ey?

VI CE- CHAI R DEELEY: | vote no.

COW SSI ONER BLUESTEIN: | vote aye.

Chai rman Sabir?

CHAIR SABIR  Aye. That was our | ast
agenda item |Is there any other business to
be raised at this neeting?

VI CE- CHAI R DEELEY: | have none.

MR. LYNCH | have none.

CHAIR SABIR  Thank you, Comm ssioners.
Before we close out, | just wanted to
recogni ze Black Hi story Month. The 15th
Amendnment was passed in 1870, and in 1871,
Cctavius Catto was killed on election day for
organi zing African Anmericans for the God-given
and constitutional right to vote. After
reconstruction and after passing of the 15th
Amendnent, state and | ocal conm ssioners from
across the country were not enforcing those
| aws, which led to JimCrow, which led to poll
t axes.

Pol |l taxes in many cases were one nonth's
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salary for soneone to vote. And if soneone in
their famly did not have the noney for the
poll tax, in sone counties, the bal ance kept
on getting higher and hi gher and hi gher.
Sonetinmes it resulted in a loss of |ife, |oss
of enploynment. W saw four little girls who
were visiting church, was detonated, and
bonbed and di ed.

W saw in Selma, Al abama, where you had
activists crossing the Ednund Pettus Bridge
who were net by state troopers on horses and
who were beaten savagely because they were
doing their God-given constitutional right to
protest for voting access for all Anericans.

The Voting Rights act was passed in 1965,
which led to today we're seeing vote by mil,
we're seeing satellite office |ocations, and
we' re seeing a robust Election Day operation
which is currently happening in Phil adel phi a
county, which may have the nost access of
voting in the country of Anerica. So we just
take tinme to reflect about the history,
especially in Black H story Month, and the
chal |l enges and the barriers that were in place

to block Black voters fromparticipating in
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denocracy.
A notion to adjourn today's neeting. |Is
there a second?
COW SSI ONER BLUESTEI N:  Second.
CHAIR SABIR  Secretary Bl uestein, please
call the roll.
COW SSI ONER BLUESTEIN:  Vice-Chair
Deel ey?
VI CE- CHAI R DEELEY: Aye.
COW SSI ONER BLUESTEIN: | vote aye.
Chai rman Sabi r?
CHAIR SABIR Aye. This neeting is
adj our ned.
(End of audio recording.)
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