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1                          * * * * *

2                     P-R-O-C-E-E-D-I-N-G

3                          * * * * *

4

5               CHAIRWOMAN DEELEY:  Good morning.  I

6        call the meeting of October 07, 2020, to

7        order.  First I have an announcement.  The

8        Philadelphia City Commissioners met virtually

9        and in person and executive session on Sunday,

10        October 04, 2020, to meet with counsel in

11        order to receive information on ongoing

12        litigation.

13               We will now move to public comment.

14               First, if anyone is here to testify on

15        polling places, I ask that you please wait

16        until the new business part of the meeting

17        when we will be considering polling place

18        changes.

19               We will now move to public comment.

20        Commenters shall state where they live or if

21        they are not a resident of Philadelphia, that

22        they are a Philadelphia taxpayer.

23               Public comment is not an opportunity

24        for dialogue or Q and A.  It is public
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1        comment.  The chance for you to tell us what

2        you think.  Each speaker shall have two

3        minutes however I may extend this time at my

4        discretion.

5               All public comments must be relevant or

6        germane toward business.  Finally it is my

7        responsibility to preserve the order and

8        decorum of the meetings as such profane,

9        slanderous, discriminatory or personal attacks

10        will not be tolerated.

11               Anyone wishing to offer public comment

12        please step forward.

13               MS. FRANCINE:  My name is Francine.  I

14        live at 900 John F. Kennedy Boulevard,

15        19003-818.  I am concerned that there may be

16        great litigation to slow down the count for

17        the ballots soon after the election day.

18               I propose that you consider for people

19        who have received mail-in ballots but haven't

20        mailed them in that at the satellite offices

21        you have three locks that are documented.  How

22        somebody with a mail-in ballot brought it to

23        the satellite office has disposed of their

24        ballot.
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1               This might perhaps allow the most

2        conservative Board of Election Judges to keep

3        those ballots segregated and accept those

4        ballots at the class and get them voted early.

5               These are the things that I would

6        propose so that the satellite offices aren't

7        overrun.  One bring your ballot and your ID.

8        Show it to the person at the desk.  There's a

9        lot of us who got a mail-in ballot and you

10        need to decide whether at that point the

11        person can deposit a marked mail-in ballot

12        with the aid of the clerk properly mandated

13        and that is why you need an ID.

14               So an ID'd person with a ballot or if

15        it's better and more defendable to have that

16        ballot destroyed and print a new ballot in the

17        office that's logging the destruction of the

18        ballot by the clerk is again signing in a

19        notebook and again obviously there is a

20        logging of the new ballot given to the person

21        for disposal as it is usually done in the

22        satellite office.

23               If all of them -- all those ballots and

24        all of that logging is segregated there's a
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1        chance that that whole class of ballots might

2        have to be counted early because an ID has

3        been shone and none one can claim a ballot --

4        wasn't that person holding the ballot.  Please

5        do that and publicize it if you can.

6               CHAIRWOMAN DEELEY:  Thank you.  Anyone

7        here to offer public comment?

8               MR. POLLACK:  Good morning

9        Commissioners.  My name is Rabbi Michael

10        Pollack.  I live near Melrose Diner in South

11        Philly.

12               I'm a resident of Philadelphia and a

13        cofounder of MarchOnHarrisburg.  We are a

14        coalition of Protect Our Vote Philadelphia.

15        We focus on voting rights, ending bribery in

16        Pennsylvania and all across the Commonwealth.

17               I'm happy to be here today to simply

18        say thank you.  The action that you have taken

19        to reduce the possibility that anyone can say

20        Philadelphia has frauded the elections .  POV

21        Philly recently set to open in 66 other

22        counties in Pennsylvania.

23               A letter asking each Election Board to

24        save the digital ballot images as required by
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1        federal and state public records law.  It is

2        especially important for the Presidential

3        Election that all counties retain all their

4        digital ballot images.  Digital images of

5        ballots are produced both in person and

6        mail-in voting.

7               The importance of preserving ballot

8        images and not (inaudible) should elections in

9        any county be challenged.  The digital ballot

10        would serve as a more essential tool to

11        confirm the ballots correctly.

12               The Philadelphia Wards is one of the

13        few wards across the state that responded

14        positively saying that you do save these

15        ballot images.  We have also asked the

16        Secretary of State Department to direct all

17        counties to save their digital ballot images

18        as well.  Our Harrisburg Protect Our Vote

19        Philadelphia would like to thank you for

20        adopting this policy, which will increase

21        public confidence in the upcoming election.

22               CHAIRWOMAN DEELEY:  Thank you.

23               MS. MCCARTHY:  Good morning,

24        Commissioners.  My name is Miriam McCarthy
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1        (ph) and I'm a resident of Philadelphia and a

2        member of Protect Our Vote Philly.  This

3        morning we have a couple suggestions for the

4        Board.

5               One is voters are showing up to

6        satellite offices to drop off their completed

7        ballots between 9 and 11:30 because they're

8        not checking to see what time the satellite

9        offices are open because they assume they're

10        open during regular business hours.  We would

11        like to propose that we open the offices a

12        little bit early at 9 o'clock so that we don't

13        risk disenfranchising those people trying to

14        drop off their ballots.  It would only be a

15        few more hours of pay for one person, per

16        site, per day.  If you would do that please.

17               Another suggestion is the Board is only

18        being minimally compliant with election day by

19        the election code by putting up the minimum of

20        two notification posters at each polling

21        location that is proposed to be moved.  Please

22        provide an earlier disclosure regarding new

23        polling locations including the announcements

24        that you make about the polling places that
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1        you're going to vote on today and in other

2        meetings and in future elections.  Just having

3        one or two copies on the table for people to

4        look at without telling us it's here.  It's

5        not asking a lot to know what polling places

6        are going to be moved.  So publishing what

7        you're going to vote on ahead of a meeting

8        here would be very helpful.

9               Last, we would like to suggest that at

10        the satellite offices you have a sign that

11        says this is a satellite office so people can

12        find it.  Sometimes the people have a little

13        bit of trouble.  That would be great if you

14        could help with those suggestions.  Thank you.

15               CHAIRWOMAN DEELEY:  Thank you.  Anyone

16        here to provide public comment?  Anyone else?

17               MR. GARELLA:  Good morning.  My name is

18        Rich Garella.  I am a voter of Philadelphia

19        and a member of Protect Our Vote Philly.

20               First I want to mention that your last

21        public commenting executive session this

22        morning once again violated the Sunshine Act.

23        More specific about the litigation -- the

24        executive session posed a problem.
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1               Secondly, thank you for putting these

2        meetings on live stream.  We hope in the

3        future that it will also be possible for

4        people to make public comments remotely in

5        case they're compromised and need to do that.

6               The main topic is that the Election is

7        four weeks away and we are more and more

8        concerned that our election is in danger of

9        legal challenge.  In our open letter to every

10        Commissioner on this Board we need legal

11        procedures.  We make many specific

12        recommendations.  So far you haven't

13        officially responded in any way, let alone

14        done any of the things to make this election

15        less vulnerable.

16               In our statement on the theft of the

17        laptop and USB last Tuesday, we urge you to do

18        a series assessment and mitigation with the

19        help of independent expert cyber security and

20        infrastructure security agency.

21               A looter walked right into the same

22        warehouse just as we did last November.

23        Security needs to be end-to-end not just at

24        the warehouse.  That would make this election



Meeting of the Commissioners Elections
October 7, 2020

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 11

1        a lot less vulnerable.

2               One thing that needs to be secure is

3        the un-voted ballots.  In past elections,

4        machines were simply uncontrolled.  There has

5        been no routine check on division results to

6        confirm there were no extra votes.  We also

7        don't see any oversight on ballot counting.

8               If you address these issues, you can

9        improve ballot votes are legitimate and make

10        this election less vulnerable.

11               We've documented how this violates the

12        Sunshine Act.  This reflects and deprives you

13        from the public.  It also can also be

14        challenged.

15               CHAIRWOMAN DEELEY:  Two minutes.

16               MR. GARELLA:  We are only talking about

17        these problems because they need to be fixed

18        and they can be fixed.

19               CHAIRWOMAN DEELEY:  Thank you.  Anyone

20        else for public comment?

21               MS. FRANCINE:  I would like to very

22        quickly?

23               CHAIRWOMAN DEELEY:  You already

24        commented.
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1               MS. FRANCINE:  This is completely

2        different.  This has to deal with people with

3        disabilities.  May I make a comment regarding

4        that protecting of ballots or if I'm not

5        allowed?

6               CHAIRWOMAN DEELEY:  I will allow it but

7        it should be noted for the record that you get

8        -- that each public commenter gets two minutes

9        per visit.

10               MS. FRANCINE:  Thank you.  The past --

11        our chair of the Commission for People with

12        Disabilities.  A blind person in my division

13        who has said she's very concerned because our

14        election location has changed.  She is not --

15               CHAIRWOMAN DEELEY:  -- if this is about

16        polling places --

17               MS. FRANCINE:  This is general

18        question.  If there is a way to assure that

19        all consideration of the election for blind

20        voters in particular in favor of the new

21        issues that you got to have the opportunity to

22        directly vote on a machine prior to the

23        election and securely without assistance in

24        some locations over time instead of squashing
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1        it.

2               The second thing is I want to make sure

3        there's sufficient provisional ballots and

4        sufficient challenges at the polling places so

5        if there is a major interference, a challenge

6        from poll watchers the field of that would not

7        have a running out and having to stop the

8        election waiting for more of those supplies to

9        come to each polling place.

10               The last thing I want to point out is

11        about the security of a non-intimidation act

12        of mailboxes and drop boxes.  I was approached

13        by a group of people including a friend of

14        mine who is a protective Republican member.

15        On the day of election at the drop box on

16        June 1st, I was not interfered with, he didn't

17        challenge me at the drop box.  I am concerned

18        about things going into the drop box that can

19        spoil that.

20               CHAIRWOMAN DEELEY:  Thank you.  Is

21        anyone else here for public comment?  Hearing

22        none.  We'll ask the Secretary for a report on

23        emailed public comments.

24               COMMISSIONER SABIR:  Good morning.  The
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1        Commission has received all public comments

2        emailed to our office by 9:45 a.m. today.

3               These comments were shared with each

4        Commissioner and their deputies at 10:00 a.m.

5        today.  These comments were also provided to

6        each Commissioner at the beginning of the

7        meeting and are available for the public to

8        view at the public comment table.  We have

9        reviewed two public comments.  One public

10        comment was from Steve Masters and the second

11        public comment from Protect Our Vote Philly.

12        I have reviewed these public comments and ask

13        that they be moved into the record.

14               COMMISSIONER SCHMIDT:  I also reviewed

15        these public comments and would ask them to be

16        moved into record.

17               CHAIRWOMAN DEELEY:  I have also

18        reviewed these and thereby ask that these

19        comments be moved into the record.

20                       * * * * *

21               (Whereupon, Elections-1 was marked for

22        identification.)

23                       * * * * *

24         We will now proceed with old business from a
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1        report from Executive Director Joe Lynch.

2               MR. LYNCH:  Good morning,

3        Commissioners.  From the report from last

4        week's County Board of Elections, we have

5        processed 327,883 absentee and mail-in

6        applications.

7               Absentee -- there was 30,921, 1,835

8        paper, 29,086 online.

9               Mail-ins we had 293,247, 128,086 paper,

10        165,161 online.

11               Civilian overseas 990.

12               Federal voters 2,271.

13               Military 454.

14               For a total outstanding ballot

15        applications is about 47,500, total

16        outstanding ballot applications excluding

17        estimated duplicate applications is around

18        22,500.

19               Our registration unit to date has done

20        244,193 registration of which 37,200 of them

21        were paper.  We are up to date on all the

22        registration applications.

23               Polling place unit -- the total as of

24        today, Tuesday, October 6th, canvassing and
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1        relocating nine divisions are remaining.

2        Divisions that are solved, 1,694, and there's

3        99.47 percent of 1,703 divisions.  The state

4        number of sites confirmed is 714.

5               The Election Board unit confirmed voter

6        or confirmed board workers is 7,208,

7        unconfirmed is 1,307 and total of board

8        workers contributing as of today is 2,751.

9        That's it.  That's all I have.

10               CHAIRWOMAN DEELEY:  Thank you Joe.  We

11        will now hear any public comment related to

12        polling place changes.  Please come forward

13        and state your name for the record.

14               MR. ECKHART:  This is Brian Eckhart

15        (ph) 39, 32.

16               CHAIRWOMAN DEELEY:  3932?  39 ward,

17        32nd division?

18               MR. ECKHART:  Correct.

19               CHAIRWOMAN DEELEY:  Proceed.

20               MR. ECHHART:  3932 moved from East

21        Passyunk to Bok Building.  We would like this

22        move to occur after November 3rd seeing it is

23        too late to happen now.  Our concerns are at

24        this point it's been decided by last August it
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1        would have been more easily involved and would

2        have plenty of time to get the word out.

3               Less than 30 days before the election

4        is not suitable enough time.  Supposedly

5        someone from Bok approached the Commission and

6        requested there be a polling station.  After a

7        site survey, the Commission said yes.

8               This is a second story.  I was told the

9        original said a ward member requested a move.

10        I can only believe this was said -- I have an

11        email from the Board requesting a move not

12        take place this close to the election as well

13        as a few others.

14               I also questioned why we're not given

15        input on this originally when it came up.  I

16        was told in an email sent to the Board leader.

17        He states did not receive them.

18               I was also told I should receive the

19        email but the office did not have my email on

20        record.  My email is matter of record along

21        with my phone number which used to be on the

22        City Commissioner's website before you guys

23        drop those off this Judge of Election.

24               Either way, I believe it is too close
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1        to get the word out for this division.  We

2        missed so much time and we are requesting this

3        be postponed until after the election.  I also

4        have a copy of emails back and forth with

5        Donna Bishop, who is Election Supervisor

6        showing that the Election Board has my email.

7        She reached out and contacted me.

8               CHAIRWOMAN DEELEY:  Thank you, sir.

9        Anyone else here to comment on a polling

10        place?  Hearing no more, we will proceed with

11        Charles Stroman for a report on the polling

12        places.

13               MR. STROMAN:  Good morning,

14        Commissioners.  We would like to move 113

15        divisions listed on this sheet in front of you

16        from the consolidated polling places to the

17        new locations for the 2020 general election.

18               The copy of the list has been given to

19        each Commissioner and is available on the

20        public comment table.  I ask that this be

21        moved into the record or if you would I can

22        read through all 113 changes.

23               CHAIRWOMAN DEELEY:  Charlie, before we

24        make a motion.  Can you just tell me anything
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1        about the first commenter's concern about the

2        39th ward 32nd division?

3               MR. STROMAN:  Yes, I can.

4               CHAIRWOMAN DEELEY:  Can you tell me

5        also what ward East Passyunk is in and what

6        ward the Fox School is in?

7               MR. STROMAN:  Fox School sits in the

8        39th ward and East Passyunk sits in the 1st

9        ward.  The division 32 the gentleman is

10        talking about actually jumps over one division

11        to vote the furthest away from East Passyunk.

12               CHAIRWOMAN DEELEY:  Thank you.  I make

13        a motion that the polling places as outlined

14        by Charles Stroman be moved into the record.

15               COMMISSIONER SCHMIDT:  I second.

16               CHAIRWOMAN DEELEY:  All in favor?

17               COMMISSIONER SABIR:  Aye.

18               COMMISSIONER SCHMIDT:  Aye.

19               COMMISSIONER DEELEY:  Aye.

20                       * * * * *

21               (Whereupon, Election-2 was marked for

22        identification.)

23                       * * * * *

24
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1               MR. STROMAN:  Commissioners voted the

2        divisions into the record and a copy will be

3        given to the stenographer.

4               Thank you.  Also notice of replaced

5        2020 general primary polling place for the

6        2020 general election place and within the

7        division.

8               If the changes are approved, the

9        updated list will be on Philadelphiavotes.com

10        and is a source for each of the division.  I

11        ask that the polling place for 113 divisions

12        listed on the sheets in front of you be

13        approved.  That's all I have.

14               CHAIRWOMAN DEELEY:  Thank you.  So I

15        have some motions but before I move my

16        motions, I would just like to say I am

17        thrilled that the Board of Commissioners can

18        offer -- I need to make a motion to approve

19        the changes that are listed on Mr. Stroman's

20        list that he's providing.

21               COMMISSIONER SCHMIDT:  I second.

22               COMMISSIONER SABIR:  Second.

23               CHAIRWOMAN DEELEY:  All in favor?  Aye.

24               COMMISSIONER SCHMIDT:  Aye.
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1               COMMISSIONER SABIR:  Aye.

2               CHAIRWOMAN DEELEY:  So approved.  As I

3        was saying that we are able to offer

4        additional options for voters.  Satellite

5        offices to temporary election offices.

6               We are doing -- trying to do all that

7        we can.

8               It is my belief that it is better to be

9        able to provide some services in all of them

10        than to have them closed to all services for

11        any length of time.

12               I would also add that this is not a

13        money issue, it is a people issue.

14               So we are posting job opportunities on

15        our website for those interested in working to

16        help us within the satellite offices and as

17        such I make the following motion.

18               For the openings of the satellite

19        offices, the deputies are authorized to

20        temporarily adjust the times and dates that

21        these offices are open in order to open as

22        many satellite locations as quickly as

23        possible.

24               In addition, each of the approved
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1        satellite office locations may be used to

2        serve as a staff application and mail-in

3        ballot drop off location if sufficient is

4        available to provide other office services.

5        Do I have a second.

6               COMMISSIONER SCHMIDT:  Second.

7               CHAIRWOMAN DEELEY:  All in favor?  Aye.

8               COMMISSIONER SABIR:  Aye.  I placed my

9        vote two weeks ago.

10               We approved to open up the satellite

11        locations as soon as we possibly can with

12        staffing and I think that we should expand our

13        hours.

14               I think that we can do more creative

15        things.  We can possibly have a career fair,

16        we can possibly hire an HR consultant, we can

17        work with media-organizations so we can get

18        the staff to open up these satellite

19        locations.

20               CHAIRWOMAN DEELEY:  Thank you all in

21        favor of the motion?  Aye.  Motion carries.

22               I made the following motion:  The

23        County Board of Elections has placed drop

24        boxes outside of our offices at City Hall and
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1        520 North Columbus Boulevard.  Furthermore the

2        County Board of Election shall place

3        additional drop boxes throughout the city at

4        locations other than satellite election

5        offices.

6               The following number will be placed in

7        each region.

8               Center City -- two.

9               Far Northeast -- two.

10               Lower Northeast -- one.

11               North -- one.

12               Northwest -- three.

13               River -- one.

14               Southeast -- two.

15               Southwest -- one.

16               Upper North -- one.

17               West -- one.

18               The exact locations shall be the

19        Department of State's requirements and shall

20        be agreed to between the Deputies controlling

21        the locations.  The Deputies shall arrange for

22        installation of the drop boxes, shall record

23        the location and installations at the meeting

24        -- next public meeting of the Board of
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1        Elections and shall publicize the drop box

2        locations for when they are installed and

3        ready to be released to the general public on

4        Philadelphiavotes.com.  Do I have a second.

5               COMMISSIONER SCHMIDT:  Second.

6               CHAIRWOMAN DEELEY:  All in favor?

7               COMMISSIONER SCHMIDT:  Aye.

8               COMMISSIONER SABIR:  Aye.

9               CHAIRWOMAN DEELEY:  Motion granted.  I

10        have no for new business.  Commissioners?

11               COMMISSIONER SCHMIDT:  I have none.

12               COMMISSIONER SABIR:  I have none.

13               CHAIRWOMAN DEELEY:  Hearing no further

14        old business and no new business, this meeting

15        is adjourned to the call of the Chair.  Thank

16        you.

17          * * * * *

18 (Whereupon the meeting concluded at 11:28 a.m.)

19          * * * * *

20

21

22

23

24
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5 evidence noted are contained fully and accurately in

6 the stenographic notes taken by me upon the foregoing

7 matter, and that this is a correct transcript of the

8 same.

9

10

11

12

13            Court Reporter-Notary Public

14

15          (The foregoing certification of this

16 transcript does not apply to any reproduction of the

17 same by any means, unless under the direct control

18 and/or supervision of the certifying reporter.)
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