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1                     * * * * *

2                   P-R-O-C-E-E-D-I-N-G

3                     * * * * *

4               CHAIRWOMAN DEELEY:  Good morning.  I

5        would like to call the meeting of Wednesday,

6        September 30, 2020 to order.

7               We will begin with public comment.  Let

8        me first say if you are here to comment on a

9        polling place change, we will handle polling

10        place changes at a later time in the meeting.

11               So the first public comment is for

12        anybody that is here and wishes to make a

13        public comment.  So I just want to -- before

14        we move to public comment -- I would just like

15        to state that commenters shall state where

16        they live or if they are not a resident of

17        Philadelphia, that they are a Philadelphia tax

18        payer.  However public comment is not an

19        opportunity for dialogue or Q and A.  It is

20        public comment.  The chance for you to tell us

21        what you think.  Each speaker shall have two

22        minutes.  However I may extend this time at my

23        discretion.  All public comments must be

24        relevant or germane to order of business.
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1               Finally it is my responsibility to

2        preserve the order and decorum of the

3        meetings.  As such profane, slanders,

4        discriminatory or personal attacks will not be

5        tolerated.  Anyone wishing to make a public

6        comment, please raise your hand and come forth

7        one at time in turn.

8               MR. FITZPATRICK:  Hello.  My name's

9        James Fitzpatrick.  I am a registered and

10        qualified voter of Philadelphia and I

11        represent Donald J. Trump for president.  Your

12        satellite offices opened around Philadelphia

13        yesterday and has plans to more.

14               Your website states specifically that

15        these satellite offices voters can quote

16        "request a mail-in ballot, in person, receive

17        it, vote, and return it all at the same

18        location."

19               In addition voters can bring

20        already-voted ballots.  Making the satellite

21        offices also drop off locations.

22               Because voting is occurring at these

23        satellite offices, the Trump Campaign requests

24        that we immediately be able to appoint poll
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1        watchers to observe the voting at these

2        satellite offices.  In the alternative, if

3        these are satellite offices of the Board of

4        Elections, we request the right to have our

5        representatives observe the process from a

6        public space within the satellite election

7        offices.  Voters deserve transparency and

8        accountability.  Our counsel sent all three

9        Commissioners a letter yesterday by email

10        requesting this relief.  Thank you.

11               CHAIRWOMAN DEELEY:  Thank you.  Next

12        person for public comment, please come

13        forward.

14               MS. TRAMBLE:  Good morning.

15               CHAIRWOMAN DEELEY:  Good morning.

16               MS. TRAMBLE:  My name is Evelyn Tramble

17        (ph).  I am a Philadelphia taxpayer and

18        resident, 46 ward, 18 division, and I just

19        have a couple comments around clarification

20        around satellite centers.

21               I just want to -- at some point -- I

22        kinda live on Philadelphiavotes.com, your

23        official website.  It's not clear when people

24        can -- with what the deadlines are, applying
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1        for a ballot.

2               The official deadline is October 27th

3        so I'm just wondering if October 28th rolls

4        around -- people are unable to apply for the

5        ballot anymore, in essence becoming drop off

6        centers for ballots.

7               On that same date emergency ballots

8        become -- according to your website emergency

9        ballots become available to the public after

10        closure of the absentee and mail-in ballot

11        dates.

12               So October 28, so I'm asking that the

13        website be clear that starting October 28th

14        the procedures and the people who are

15        travelling ill or disabled need an emergency

16        ballot what is the process.

17               And the third thing is I did attend the

18        Commissioner's meeting last week.  I did not

19        drive like a lot of Philadelphians so I had to

20        take two busses and a trolly to get here and

21        I'm mainly asking you that you make these

22        meetings accessible via Zoom or City Council

23        uses Microsoft.  I can't remember what the

24        name of the software is and if security is an
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1        issue then perhaps it's view only and you are

2        only allowed to submit comments through email

3        but there are secure ways that people can use

4        Zoom and I'm asking that you allow the public

5        to at least view electronically and that's it.

6               So thank you for your time.

7               CHAIRWOMAN DEELEY:  Thank you.  Anyone

8        else here for public comment?  Please come

9        forward.

10               MS. JACKSON:  Good morning.  Can you

11        hear me?

12               CHAIRWOMAN DEELEY:  I can hear you,

13        thank you.

14               MS. JACKSON:  I'm a resident of 740 and

15        Elmwood.  I did not know about this meeting

16        until two days ago.  There was one sign in my

17        neighborhood for our district and they were

18        excuse me -- request a change of polling place

19        from --

20               CHAIRWOMAN DEELEY:  -- I'm sorry.

21        We're going to talk about polling places after

22        public comment.  We will get you up first

23        though.  I apologize.  Is there anyone else

24        here for public comment not related to polling
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1        places?

2               MR. GARELLA:  Good morning.  My name's

3        Rich Garella.  I'm speaking on behalf of

4        Protect Our Vote Philly, a non-profit group.

5               In case you didn't know it, you know it

6        since last night: Bad things happen in

7        Philadelphia.  I think we've all become

8        familiar with that term that came from the

9        President.

10               We in Philadelphia and our votes are in

11        the crosshairs of what could be the biggest

12        assault on election results in U.S. history.

13               If it's close, there will be challenges

14        to try to attack Philadelphia results and

15        disqualify Philadelphia votes.  We have been

16        urging you, the Philadelphia Board of

17        Elections, to address the procedural

18        shortcomings.

19               We documented many of them in our

20        July 8th letter but you refuse to address the

21        substance of that letter.  Now we're asking

22        you, we're pleading with you, to address these

23        matters.

24               We need documented very final
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1        procedures for ballot inventory and for chain

2        of custodial moving of ballots from end to

3        end.  You need rules for watchers and

4        observers that are clear, consistent and

5        legal.  You have neither.

6               You need to not only run a serious and

7        accurate election you have to be able to prove

8        it was serious and accurate.  Sloppiness is

9        all too familiar.  We can't afford for any

10        election and especially not this one.

11               All the fancy machines in the world are

12        not going to protect the votes of

13        Philadelphians without adequate procedures

14        that prove that our votes are counted and

15        counted right.

16               Please do what it takes to secure our

17        elections.  Hire security experts, draft

18        procedures, adopt them and follow them.  Our

19        election results are truly at stake now.

20               CHAIRWOMAN DEELEY:  Is there anyone

21        else here that would like to make a public

22        comment not related to polling place changes?

23        Thank you.  Now I'll ask Secretary

24        Commissioner Omar Sabir for a report on
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1        emailed public comment.

2               COMMISSIONER SABIR:  Good morning.

3        Commissioner's office had received all public

4        comments emailed to our office by 9:45 a.m.

5        today September 30, 2020.  These comments were

6        shared with each Commissioner and their

7        Deputies at 10:00 a.m. today.  These comments

8        were also provided to each Commissioner at the

9        beginning of the meeting and are available for

10        the public to view at the public comment

11        table.  We have received one public comment

12        from Lawrence West.

13               COMMISSIONER SCHMIDT:  I also reviewed

14        it and agree for it to be moved into the

15        record.

16               CHAIRWOMAN DEELEY:  I also reviewed it.

17        Please move the comment into the record.

18                       * * * * *

19               (Whereupon, Elections-1 was marked for

20        identification.)

21                       * * * * *

22        We will now proceed to old business with a

23        report from Executive Director Joe Lynch.

24               MR. LYNCH:  Good morning,
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1        Commissioners.

2               CHAIRWOMAN DEELEY:  Good morning, Joe.

3               MR. LYNCH:  Today's Sunshine report:

4        We processed and approved 299,022 absentee and

5        mail-in applications.

6               28,383 of those are absentees.  That's

7        1,624 in paper, 26,759 online.

8               Mail-in there's 267,363, 110,511 in

9        paper, 156,852 online.

10               Civilian overseas ballots, 870.

11               Federal voters, 2,003.

12               Military, 402.

13               Total outstanding ballot applications

14        to date is about 33,000, total outstanding

15        ballot applications excluding estimated

16        duplicate applications is about 13,500.

17               Our registration unit for the election

18        cycle to date we have processed 192,065

19        registrations of which 29,750 were paper.

20               We have a backlog of 1,200 paper

21        applications.  Electronic mail-in are up to

22        September 23rd.

23               As far as polling place unit goes,

24        canvasses for relocations is 32 divisions that
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1        are still remaining.  Divisions that are

2        solved -- 1,671 that's 98.12 percent and this

3        district numbers of sites confirmed is 707.

4               Our election board unit to date

5        confirmed board workers is 6,527, unconfirmed

6        1,679.  To date we have trained 2,297 board

7        workers.  That's all I have.

8               CHAIRWOMAN DEELEY:  Joe, I just want to

9        say thank you so much to you and the rest of

10        the staff for what looks like an amazing,

11        amazing amount of work.  You know over 300,000

12        mail-in applications in addition to nearly

13        200,000 voter registration applications.  It's

14        really -- it's only September so thank you so

15        very much.

16               MR. LYNCH:  Thank you.

17               CHAIRWOMAN DEELEY:  If anybody is here

18        -- hold on one second.  We will now move to

19        new business with a report from Charlie

20        Stroman, our polling place inspector.  After

21        Mr. Stroman gives us his report he will move

22        away from the table and we will begin to hear

23        public comment before we make a motion on his

24        report.  Go ahead, Charlie.
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1               MR. STROMAN:  Good morning,

2        Commissioners.  Can you hear me?  I would like

3        to move the 105 divisions listed on the sheets

4        in front of you from the consolidated

5        locations to the new locations for the 2020

6        general election.

7               A copy has been given to each

8        Commissioner and is available at the public

9        comment table.  I ask that the list be moved

10        into the record unless you want me to read all

11        105 changes.

12               CHAIRWOMAN DEELEY:  Charlie, we will

13        pause here and we'll hear any public comment

14        from people, okay.  So if you are here to

15        comment on polling place locations, please

16        step forward and state your name for the

17        record.

18               MS. STRUMAN:  Good morning.  My name

19        Sheryl Struman (ph) and I am one of the

20        registered voters of Philadelphia and I am the

21        Judge of Elections of ward 22, division 6.

22               Our polling place has been tentatively

23        assigned to the Lovett Branch Library

24        Community Meeting Room in company with two
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1        other divisions.  This room by the Board of

2        Election -- by Mr. Stroman's offices is

3        calculated to 1,040 square feet.

4               If you do the math it is six feet to

5        each person.  Three divisions, that would be

6        15 poll workers, plus eight machines.

7               If you do the math of giving 36 square

8        feet to each of those 15 workers, you've

9        already taken up over half of that space and

10        then where is the space for voters to come in.

11        Further you have a real problem with the entry

12        way, which is a long narrow ramp way.  You

13        would have to either have lines -- three lines

14        down past this ramp.  There's problems of

15        signage, problems of access.

16               My division alone had over 700 voters

17        in the 2016 election and this is going to be a

18        record turnout even for Philadelphia.  I can't

19        see no way that we can have enough voters in

20        this room to be able to process what will be

21        even conservatively 700 or 800 voters.

22               If you can only have space --

23        Mr. Stroman said up to four voters at a time.

24        There are other possibilities, I know that the
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1        Board, that the workers are working very very

2        hard to investigate and assign these spaces

3        and all I can do is push that we found one of

4        those other spaces.

5               I have given Mr. Stroman some of those

6        possibilities yesterday and when I called the

7        office over a week ago.

8               CHAIRWOMAN DEELEY:  Okay, thank you.

9        Next person.

10               MR. COALS:  Good morning.  My name is

11        Ruby Coals (ph) and one of the main purposes

12        for me to attend this meeting is for number

13        one, for clarity, number two, for guidance,

14        and number three, for the leadership in my

15        community to let people know that they do have

16        an issue here in terms of the voting process

17        that is about to take place, okay.

18               So number one, I am from the 43 ward,

19        24 division.  So my understanding is that

20        where my original polling place has always

21        been the building was sold.  I understand

22        that.

23               So now my understanding is that a

24        letter or a notice went up at 13th and Butler
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1        Street.  That's not my division and I am not

2        familiar with that.  For this meeting someone

3        sent it to me that said do you know about

4        this, I had no idea.

5               So in the meantime it's any

6        understanding that we will have our voting --

7        new voting at Lenfest Center.  I don't know

8        how that's going to pan out because it's my

9        understanding there's going to be four

10        divisions there.  22, 23, 24, and 25.

11               So I'm not sure about how much is going

12        to be there but in the meantime I'm here to

13        ensure or want to ensure that the people in my

14        division have a fair shake at voting the way

15        they want to and not be suppressed.

16               CHAIRWOMAN DEELEY:  Thank you.  Next

17        person for public comment related to polling

18        locations.

19               MR. MILLER:  Good morning.  My name is

20        Natasha Miller (ph) and I am the 43 ward, 23

21        division and I'm the young lady that sent

22        those files notifying about the polling

23        location.

24               We are located at (inaudible)  School.
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1        We have no notification of where we are to go

2        for this election.

3               CHAIRWOMAN DEELEY:  Do you know your

4        ward and division, ma'am?

5               MR. MILLER:  43rd, 23.  So we have no

6        notification, we don't have any person and we

7        get nothing.  I'm the one that seen the sign

8        posted at 13th and Butler because I'm the 3800

9        at 13th Street.

10               CHAIRWOMAN DEELEY:  43, 23 is not on

11        the list of boards and divisions that we're

12        working on today but after the meeting you can

13        speak to Mr. Stroman about your particular

14        issue, okay and thank you.

15               I would like if I could to call the

16        lady in the back that was here first.  Thank

17        you.

18               MS. JACKSON:  Thank you, again.  I'm a

19        resident of 740 and Elmwood.

20               CHAIRWOMAN DEELEY:  Can you say your

21        name again?

22               MS. JACKSON:  My name is Amni Jackson.

23        A-M as in Mary N as in Nancy-I.  Again I

24        didn't find out about this meeting until two
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1        days ago.  I saw a sign on Elmwood somewhere

2        and that was the only sign that was in my

3        whole neighborhood.  I talked to people in my

4        community and they didn't know about the

5        meeting as well.

6               But I vote at 3770 and Elmwood Avenue

7        at the Rec Center and they are supposed to be

8        moving it to 72nd and Woodland at the

9        Paschalville Homes Community Center.  From my

10        understanding and speaking with other people

11        in my neighborhood they already have voted at

12        the Community before and the lady described it

13        as crap show.  I'm not going to say the words

14        that she used.

15               CHAIRWOMAN DEELEY:  Excuse me.  I just

16        want to see if we are talking about the same.

17        So are you presently at Francis Myers Rec

18        Center?

19               MS. JACKSON:  No.

20               CHAIRWOMAN DEELEY:  Go ahead.

21               MS. JACKSON:  Paschalville Rec Center.

22               CHAIRWOMAN DEELEY:  So you were at

23        Cibotti in the primaries so that's the 40

24        ward, 41 division.  Okay, thank you.  I'm
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1        sorry, proceed.

2               MS. JACKSON:  No problem.  So I was

3        concerned that we didn't get any notification

4        of this meeting in the mail.  There weren't

5        enough posters in the neighborhood for us to

6        even know there was even going be a change to

7        the districts without -- I think I seen a sign

8        on a door but people don't go to the park

9        because we're all in our homes trying to stay

10        away from each other.

11               So I just want to make note that it

12        would be nice in the future that the public is

13        able to be notified about these changes

14        because we don't have no say in anything if we

15        don't know there is going to be a change and

16        that's all I have to say.

17               CHAIRWOMAN DEELEY:  Thank you.  Next

18        person to comment on polling location.

19               MS. ELIZABETH:  Good morning.  My name

20        is Elizabeth (inaudible) for ward six,

21        division one and I need to know if we will be

22        sharing our polling place with any other

23        division and also what time the polling place

24        will actually open -- what time someone will
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1        be there to open the building.

2               CHAIRWOMAN DEELEY:  Do you know your

3        ward and division ma'am.

4               MS. ELIZABETH:  6,1.

5               CHAIRWOMAN DEELEY:  6,1.  Thank you.

6               MS. ELIZABETH:  Will I have the answer

7        today?  Thank you.

8               CHAIRWOMAN DEELEY:  Next?  Anybody else

9        here to talk on polling places?  Okay,

10        Charlie.  So Charlie can you tell me about

11        43,24 that is from Cayuga to Lenfest.  Do we

12        have a survey with -- in regards to it

13        fitting?

14               MR.  STROMAN:  Oh, it will fit.  It's

15        more than adequate and to start off I will be

16        glad to speak with everyone that had a problem

17        with polling places.

18               To address the 22,6 was the first one.

19        I was in touch with the library.  I contacted

20        the library guy and he went out there today.

21        It's going to be my responsibility to over

22        check it and he is clearing out the space to

23        make them as big as possible so I did start to

24        address that situation.
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1               The woman called me yesterday.  I

2        totally jumped on it so it's in my plan to get

3        it out there to take care of that part.  As

4        far as notification, we polled all the Judge

5        of Elections five days prior to the hearings.

6        We hang one sign in a division, one sign at

7        the old polling place and one sign at the new

8        polling place.  That's how we notify the

9        community so that's the process as we go

10        forward as I speak today.

11               CHAIRWOMAN DEELEY:  So I think that we

12        should hold 22, 6 until next week until the

13        library can resolve that.

14               MR. STROMAN:  I will address that

15        tomorrow.

16               CHAIRWOMAN DEELEY:  Thank you.  40, 41

17        it looks like it used to be in a residence and

18        when we did the consolidation we went to

19        Cibotti and now we're moving it to

20        Paschalville.  Is Cibotti not in the division

21        or not available?

22               MR. STROMAN:  Cibotti is more than

23        adequate for three divisions.  If there is

24        something that somebody wants me to recheck, I
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1        have no problem doing it.

2               CHAIRWOMAN DEELEY:  It's going from

3        Cibotti to Paschalville Homes.

4               MR. STROMAN:  Yes.

5               CHAIRWOMAN DEELEY:  Is that in the

6        division?

7               MR. STROMAN:  It's close to the

8        division.

9               CHAIRWOMAN DEELEY:  I would say we will

10        hold 40, 41 and just recheck it to see what

11        the difference is between why we are leaving

12        Cibotti to go to Paschalville.

13               MR. STROMAN:  Not a problem.

14               CHAIRWOMAN DEELEY:  The voter that was

15        here to speak on 6, 1.  Did you want to make

16        sure that it's open on time or do you want us

17        to hold it to resurvey it?

18               THE PUBLIC:  Will the building be open

19        at 6 o'clock?

20               CHAIRWOMAN DEELEY:  After the meeting,

21        you can speak with Charlie and we will make

22        sure to get your contact info.

23               MR. STROMAN:  It is always my request

24        that the buildings be open at 6:15 a.m. on the
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1        morning of election.

2               CHAIRWOMAN DEELEY:  So Commissioners, I

3        make a motion to hold 20,26, 43,24, 40,41.

4        All in favor?

5               COMMISSIONER SCHMIDT:  Aye.

6               COMMISSIONER SABIR:  Aye.

7               CHAIRWOMAN DEELEY:  I make a motion

8        that the polling place changes submitted by

9        Charlie Stroman into the record.  Do I have a

10        second?

11               COMMISSIONER SCHMIDT:  Second.

12               THE PUBLIC:  Excuse me.  Are those

13        polling locations public for us to see before

14        you vote on anything?

15               CHAIRWOMAN DEELEY:  The list is on the

16        table and it will be updated on our website.

17        All in favor?

18               COMMISSIONER SCHMIDT:  Aye.

19               COMMISSIONER SABIR:  Aye.

20               CHAIRWOMAN DEELEY:  Thank you.  So let

21        the record state that these polling place

22        moves have been approved.

23

24
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1                       * * * * *

2               (Whereupon, Elections-2 was marked for

3        identification.)

4                       * * * * *

5               MR. STROMAN:  Anybody else that wants

6        to talk about polling places, I'll be over to

7        the side.

8               CHAIRWOMAN DEELEY:  Thank you.  No more

9        old business.  Does anyone have any new

10        business?

11               COMMISSIONER SABIR:  I would just like

12        to thank the hard working staff and the

13        Election Board.  I would also like to thank

14        the union force, the Pennsylvania Convention

15        Center and the transition here is going pretty

16        well.

17               CHAIRWOMAN DEELEY:  Yes, likewise,

18        thank you very much for pointing that out,

19        Commissioner.  Anyone with new business?

20               COMMISSIONER SCHMIDT:  I have none.

21               CHAIRWOMAN DEELEY:  Hearing no new poll

22        business and no new business, I make a motion

23        to adjourn.

24               COMMISSIONER SCHMIDT:  Second.
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1               CHAIRWOMAN DEELEY:  This meeting is

2        hereby adjourned to the call of the Chair.

3        Thank you everybody.  Thanks for coming out.

4          * * * * *

5 (Whereupon the meeting concluded at 11:30 a.m.)

6          * * * * *

7
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1              C E R T I F I C A T I O N

2

3

4          I hereby certify that the proceedings and

5 evidence noted are contained fully and accurately in

6 the stenographic notes taken by me upon the foregoing

7 matter, and that this is a correct transcript of the

8 same.

9

10

11

12

13            Court Reporter-Notary Public

14

15          (The foregoing certification of this

16 transcript does not apply to any reproduction of the

17 same by any means, unless under the direct control

18 and/or supervision of the certifying reporter.)

19

20

21

22

23

24
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